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PROJECT PLAN for years 2010 - 2011   

Please note the instructions for filling in this project plan form in the Application guide or the internet: http://global.finland/english/ngo/index.htm

new project


continuation of on-going project, MFA  project code_________, project initiation year ____
project is based on earlier forms of co-operation, years_______

the planning of project has been supported by MFA preparation trip allowance year________

Organisation:

1. Basic information on the Project 
	1.1 Name of organisation registered in Finland


	Suomen lasten ja nuorten säätiö/

Barn- och ungdomsstiftelsen i Finland/ 

Finnish Children and Youth Foundation

	1.2 Name of Project in Finnish


	“Wawas’ Democracy- Lasten demokratiahanke Ecuadorissa

	1.3 Name of Project in English


	“Wawas’ Democracy” - Pilot Project

	1.4 Name of Project in other relevant language


	“ Democracia de los Wawas” – Proyecto Piloto

	1.5 Location of Project (country, province, village/municipality)
	Country:         Ecuador 

Province:        Imbabura

Municipality:  Otavalo

	1.6 Name ofthe local partner organisation


	Fundación Esquel-Ecuador (Esquel Foundation)

	1.7 Contact details of local partner organisation


	República de El Salvador N34-229 y Moscú 
Edificio San Salvador, Oficina 7 y 8, Quito, Ecuador
Tel: +(5932) 245-3800
Fax: +(5932) 245-3777 
cyd@esquel.org.ec

fundacion@esquel.org.ec

	1.8 Representatives of the co-operation Partner responsible for the Project and their contact information, if other than above
	Diego Peña 
Director of programs and cooperation

Tel: +(5932) 245-3800 ext. 202

cyd@esquel.org.ec
dpena@esquel.org.ec

	1.9 Internet home pages of the co-operation Partner and/or the Project (if any)  
	http://www.esquel.org.ec/

	1.10 Planned initiation and termination dates (on a yearly level) of the Project
	2010–2011


Please answer the following question and fill in the budget summary (1.13) only after answering all other questions on the form.

	1.11 Summary of the Project plan. Describe here briefly (max. 700 characters) the development problem that this project is addressing, its immediate objective and the practical means through which these objectives are to be reached:


This project seeks to tackle the problems of poverty and human rights by promoting civil society development, democratic participation and children’s and adolescent’s impact on the democratic processes in Ecuador. The project’s immediate objective is to promote democratic values, participation and children’s rights among the 10-15-year-old children and adolescents in the Municipality of Otavalo, Province of Imbabura. 
The objectives will be reached through the following means:

1. Enhancing children’s and adolescent’s knowledge and capacity to participate actively in the democratic processes of their communities. Emphasis will be given to the following issues: democracy, children’s rights, transparency, gender equality, social equality, inter-cultural values and environmental issues. Children and adolescents will be encouraged to the intercultural interaction as well as to make improvement proposals and present them to the community and relevant institutions.
2. Enhancing networking and creating interfaces between the children/ the adolescents and the institutions of the locality (municipality, media, judicial branch, law enforcement organizations and educational institutions etc.). Making local actors aware of the importance of incorporating children’s and adolescent’s initiatives, ideas and suggestions for the improvement of their local communities and increasing the children´s interaction with the institutions. 
3. Developing a methodology which can be replicated later on to other communities in order to share the lessons learnt during the project.
	1.12 If this Project is the continuation of an earlier project, please describe here the main results of the earlier stages of the Project.


N/A
	1.13 Budget Summary


	Year
	1
	2
	Total

	Self-financing of the Organization
	15.130,06
	16.768,96
	31.899,02

	Project support application 
	129.301,07
	97.774,41
	227.075,48

	Total costs
	144.431,13
	114.543,37
	258.974,50


	1.14 Other funding of the Project (if any). If the Project receives other funding, please state here the amount and the source of the funding:

	Amount
	Source

	N/A
	N/A


2. Local Partner Organisation and nature of co-operation

	2.1. Please describe the criteria used in choosing the co-operation Partner.


The Finnish Children and Youth Foundation and Fundación Esquel have cooperated actively since the year 2005. Both are part of the International Youth Foundation´s (IYF) partner network. 

The cooperation between FCYF and Esquel started with projects that focused on the improvements of local rural government structures and especially their transparency. The current (ongoing) cooperation projects are aimed particularly at the strengthening of the bilingual education in rural areas. 

Esquel has proved to be a reliable expert organization with excellent acceptance among the community organizations and people in the Ecuadorian rural areas. Esquel has also a certified quality control and internal monitoring and evaluation mechanisms (ISO 9001:2000).
	2.2 Has the Organisation previously worked with this Partner? If so, please describe the nature of this co-operation and when it took place?


FCYF has previously worked in collaboration with the Esquel Foundation for the implementation of development projects in Ecuador. 

· In 2005, the two organizations worked together on the project called “Local Governance and Participation with Ecuadorian Indigenous and Racially Mixed Populations.” The objective of this project was to increase the transparency within two Local Alternative Governments (LAGs) in the counties of Nabón and Chordeleg, through empowering the participating indigenous populations to exercise their rights, influence and power within oversight mechanisms. With this aim, the project was developed through three comprehensive components: 

· Creation or improvement of Citizen Information Centers.

· Strengthening local communication and information systems.

· Strengthening civil society’s participation in civilian oversight mechanisms.

· In 2006-2007, FCYF and Esquel jointly implemented the project “Support for Rural Schools: Improving the Quality of Education in the Central Highlands in Ecuador.” This project contributes to education through an integral form of intervention. Its main components are the improvement of infrastructure and equipment, the contribution to food security through the creation of school orchards, the strengthening of the educational system, the defense and promotion of children’s rights and the promotion of citizen participation in rural schools. The project took place in seven counties in four provinces in Ecuador’s central highlands: Chimborazo, Bolívar, Cotopaxi and Tungurahua. The project’s training was also replicated through the Provincial Board of Intercultural Bilingual Education in other schools in the same counties. 

· In 2007-2008 Esquel and FCYF implemented the project, “Strengthening Transparency and Civilian Oversight Mechanisms in Two Local Alternative Governments of Ecuador”. This project contributed to the strengthening of transparency in the local alternative governments (LAGs) in the counties of Nabón and Chordeleg, through empowering the participating indigenous populations to exercise their rights, influence and power within oversight mechanisms.  
· Since 2008 FCYF and Esquel have also jointly implemented the project, “Support for Andean Rural Schools: Improving the Quality of Education in the Provinces of Chimborazo and Tungurahua in Ecuador”. The project’s immediate objective is to improve the quality of education in rural schools in the Provinces of Chimborazo and Tungurahua through the improvement of infrastructure and equipment, providing furniture and didactic materials, strengthening of the quality of the educational system, promotion and diffusion of children’s and adolescents’ rights and the implementation of an environmental component in the schools’ curricula. The project is a continuation (second phase) of the previous project “Support for Rural Schools: Improving the Quality of Education in the Central Highlands in Ecuador (2006-2007).
· The latest joint project (2009-2011) “Development of rural schools and communities with solar energy in Ecuador” aims at improving the development of rural schools and communities with solar energy. The project includes the installation of photovoltaic cells (solar panels) in isolated schools without electricity, thus improving the level of education in these schools by providing them access to computers/computer labs, proper lighting, etc. 
	2.3 Additional information on the co-operation Partner.


ORGANIZATION
Esquel is a nonprofit non-governmental organization that deeply believes in people and their capacity to build their own future. Esquel’s objective is to contribute to the construction of a responsible and democratic society in Ecuador and to guarantee quality of life to the poorest people in the society.
On August 31, 1990, Fundación Esquel was established in Ecuador and from this date it has worked on becoming a useful tool for people to develop their capacities, and to improve the conditions of their personal and communal lives. Esquel has supported the strengthening of many social organizations as well as hundreds of initiatives to strengthen local development and democracy. Esquel is an independent organization and doesn’t have any religious or political affiliations. Due to the management capacity, transparency and knowledge of the local environment, Esquel has gained confidence of numerous international donor organizations and governments in America and Europe. 
Since its creation Esquel has approached development with a focus which has been enriched throughout its institutional evolution due to its openness to new conceptual propositions. The focus is on the economic, social and environmental aspects of the development, with an aim to improve people’s lives. Esquel works mainly in the following areas:
· Improvement of life conditions

· Support to small business initiatives

· Strengthening of management capacities

· Promotion of the social organization

· Promotion of equality of opportunities.
FUNCTIONS
FIGHT AGAINST POVERTY: The fight against poverty should be accomplished with the mutual respect between the two groups: the ones who live in poverty and can become the protagonists of their development with adequate strategies, and the ones who have had better opportunities in the past and can provide support to the other group.
OUR TAKE ON DEMOCRACY: There is no development without democracy, nor democracy without development. Esquel promotes and creates new forms of participation that favor good governance and dialogue. Ecuador is a country of high income disparities. This can be changed only by strengthening the capacity of Ecuadorians, promoting the initiatives of people and improving their living conditions.
Esquel works in five main areas:

· Education

· Local Economic Development

· Human Mobility and Development

· Social Responsibility

· Justice

EDUCATION: The Intercultural Bilingual Education program aims to improve the quality of education and increase enrollment within the Intercultural Bilingual Education System. Through the implemented projects Esquel has provided the communities a possibility for cooperation with the schools. This has helped in incorporating cultural practices to children’s education with a positive approach to culture revitalization and community knowledge.

LOCAL ECONOMIC DEVELOPMENT: The Local Economic Development program promotes the creation of jobs and equal access of women, youth and other underprivileged groups to economic activities. Esquel designs local strategies for economic development through a comprehensive approach that includes sustainable competitiveness aspects and enables the implementation of effective and sustainable development policies. Esquel has organized projects in three sub-areas:

· Integrated Development
· Sustainable tourism

· Strengthening local governments

HUMAN MOBILITY AND DEVELOPMENT: Esquel approaches the overall problematic issues of human mobility by reinforcing local people’s capacities to confront the challenges, alleviating the negative impacts and promoting the positive ones as well as creating new opportunities. The objective is to create adequate social and economic conditions in order to generate opportunities for development by:

· promoting migrants’ and refugees’ rights

· fostering creation of economic opportunities in the zones with migratory risk and in the communities that receive refugees
· promoting the creation and strengthening of required services for immigrants, refugees and their families
SOCIAL RESPONSIBILITY:  To fight against poverty and to improve the democratic governance Esquel seeks to transform the prevailing negative perceptions and attitudes towards philanthropy in Ecuadorian society into the positive ones.

JUSTICE: In this area Esquel promotes equal access to the services of justice in Ecuador. Furthermore Esquel seeks to strengthen democratic institutionalism through the promotion of public politicies. 

	2.4 How will the co-operation Partner participate in the implementation of the Project (e.g. does it provide labour, economic resources, other assets)?


Esquel will be the lead implementing organisation and will coordinate all in-country activities with local government, local businesses, training providers and participants (children and adolescents).  Esquel will provide the staff, expertise and networks to implement the project.
	2.5 Are there other parties involved in the co-operation (e.g. Finnish, local or international organisations or officials)? If so, please describe their role and involvement in the Project. 


Local municipal institutions and authorities (municipality, media, judicial branch, educational institutions, etc.) will be actively engaged in the project implementation.
The project will also get support from Finnish educational experts, who will participate in the project implementation (in the design of activities, the educational approach, democracy-building, participation, and children’s rights). The cooperation will enhance the exchange of information, experience and knowledge, and establish and strengthen networks between educational experts in Ecuador and Finland.

3. Background and sustainability of the Project

	3.1 How was the Project idea initiated? Is it e.g. a part of a larger Program? 


The project idea was a joint initiative of Esquel and Finnish Children and Youth Foundation and the proposal has been elaborated jointly. The project idea (and plan) is based on successful cooperation in earlier projects and ongoing discussions and planning of new initiatives in joint areas of interest and expertise.

Esquel has a strong interest in contributing to the improvement of life conditions of the most vulnerable groups, as well as strengthening of democracy, civil rights and participation in the society. Since its founding (1990), Fundación Esquel has worked successfully for the development and strengthening of democracy in Ecuadorian communities. In order to achieve this mission, several projects have been implemented to consolidate participation and formation, as well as to encourage a culture of dialogue.
Esquel has good connections with the Municipality of the canton of Otavalo and has communicated with the official representative, Mayor Mario Cornejo. An agreement has been made for collaboration on the development of the community, education, strengthening of democracy and local participation. 
Another institution with whom Esquel maintains strong cooperation and implementation of the projects is the “Dirección Provincial de Educación Intercultural Bilingüe de la Provincia de Imbabura (DIPEIB-I)”- Provincial Board of Intercultural Bilingual Education of Imbabura. A link has been established with their representatives to develop processes to strengthen the Intercultural Bilingual System, to strengthen children’s rights, interculturalism and participation of the entire educative community of Imbabura. 

This initiative intends to maintain a specific approach on equality of rights and equity of participation of children and adolescents who belong to the Intercultural Bilingual Education System of Imbabura. It is anticipated that the problems regarding the quality of education are not only caused by insufficient teaching standards, but also by the curricular content that enforces negative stereotypes and lacks the acknowledgement of cultural diversity and children’s rights.
	3.2 Describe briefly the environment in which the Project will be implemented. 


Ecuador’s geographical position:

Ecuador has four natural regions: The Coast, the Highlands, the Amazon and the Galapagos Islands. Ecuador is also a volcanic area; there are twenty active volcanoes in the territory of Ecuador (nine in the Galapagos Islands and eleven in the mainland).

Ecuador’s political, economic, cultural and social situation: 
Demographics

According to information from the Population and Housing Census of 2001 (last census taken in Ecuador), Ecuador’s population is of 12,090,804 of which 49% are male and 51 % are female. In addition, 61% of the population lives in the urban area and 39% in the rural. 

Distribution of population by Natural Regions: Coast 49.8%, Highlands 45.5%, Amazon Region 4.5% and 0.2% the Galapagos Islands. According to the statistical data in 2006, a total of three million people have left Ecuador due to the lack of work and bad salaries.
The Economy

During the past three years the country has showed a relative economic stability. In 2000, Ecuador adopted the dollar as its currency and inflation has slowly decreased reaching 2.87% in 2007. Ecuador’s official unemployment is of 6.7%, although its under employment is of 63.2%. 

The country’s budget last year was of $11,761,00 millions. For first time after many decades a fiscal surplus was estimated as $416.000,00 million (Government’s Economic Program). This favorable situation contrasts with the high debt representing a 25% of the GDP. Furthermore, insufficient allocation of public resources has interrupted productive sectors of the economy, making it difficult to reactivate their economy, and social sectors such as education and health.

The world’s situation and economic crisis strongly affects Ecuadorian economy. A high recessive period is foreseen and it will affect employment levels considerably, increasing poverty. The Government’s spending will be cut causing less public investments on social, economic, regional and territorial reforms.

The Politics

In the last twenty years Ecuador has faced political, economic and social instability. The political crisis has been associated with the corruption in the public administration and different elected presidents and governments.  

Since January, 2007 Ecuador has a new elected President: Rafael Correa, an economist who is now the 8th elected leader in the last eleven years. His political campaign was driven by the Constituent Assembly, conformed by representatives of different areas of the society whose objective was the creation of a new Constitution for Ecuador. This constitution was approved by a Plebiscite in October 2008. The foreseen scenario in the political arena is complicated since elections take place throughout year 2009. 
Culture   

Ecuador is a country with a very diverse cultural range, with different population in its natural regions. Ecuador has fourteen indigenous ethnicities. The official language is Spanish, however, there are several indigenous languages such as quichua, shimi, awapit, cha´palachi, tsafiqui, pachocha, aíngae, huaotirio, shuar-chichan and záparo. The dominant religion is Catholic but many communities have kept their own ancestral beliefs and religions.
Social issues 

Poverty is still widely persistent in Ecuador, affecting a high proportion of the population. Uneven concentration of wealth has increased the poverty. The level of migration has also risen.

Ecuador has experienced, in the last fifteen years, a slight progress in providing access to basic services. Social indicators and percentages: illiteracy 11.7% in 1990 to 9.2% in 2001, mortality rate levels close to Latin American median, malnutrition decreased from 45.1% in 1990 to 25.8% in 2001. Similarly, health indicators of the Ecuadorian people have improved in the last fifteen years. Unfortunately, these improvements continue to affect the population unevenly. Indigenous people and afro-Ecuadorians are more affected by poverty, inequity and social exclusion than other groups of the society.
Socio–economic situation of the Province of Imbabura:

According to the information of the last Population and Housing Census by the National Institute of Statistics of Ecuador (INEC) in 2001, the population of the province of Imbabura was of 344,044 with an annual growth rate of 2.4. The majority of the population was female, 176,226 inhabitants (51.2%), whilst the male population was of 167.818 inhabitants (48.8%). 
The Province of Imbabura is known for its ethnic diversity. Its population is afro-Ecuadorian, indigenous, mestizo and white; the indigenous population being the largest ethnic group (86,986 indigenous inhabitants) followed by the mestizo population (222,446 inhabitants identified as “mestizo”
).
After the crisis in 1999, the economy has recovered and extreme poverty in Imbabura has decreased considerably from 35.5% in 1995 to 19.81% in 2006. According to the statistics, 58.2% of the population (200,150 inhabitants) lives in poverty without basic services including housing, health, education and employment, whereas 72.8% of children and adolescents live on the poverty line. Only 0.6% of indigenous children and adolescents have access to the social security system and children’s malnutrition in 2006 was at the level of 30.5%. The province has made efforts to improve the living conditions and diminish poverty and malnutrition. However, there is still a long path ahead.
Employment
According to the data from the Population and Housing Census of 2001 in the province of Imbabura the 72% of to the total population were employed. Considering the gender aspect in every county the percentages were drastically lower for women than for men.

Education

In the Province of Imbabura the schooling rate is 83.2%. The gap in education between men and women has decreased since 1995. The 2006 the statistics show that the access of girls and women to elementary education, high school and undergraduate education has improved. The gender equality still needs improvement. According to the 2006 report of the Millennium’s Development Objectives (ODM´s for its abbreviation in Spanish) the illiteracy rate in the province of Imbabura was Ecuador’s highest. According to 2001 Census, the overall illiteracy rate in the Imbabura provinces was 11.9%, out of which 14.9% were women and 8.8% were men. The Municipality of Otavalo had the highest illiteracy rates of all the Province’s districts. Elementary education has not yet been stabilized with development opportunities, fairness and quality.
	3.3 What is the general state of development in the field of the Project in the area? How does the local government function in this field and in these issues? How does the local government participate in the implementation of the Project - or limit it? 


Ecuador has endured a long process of political, economic and social instability during the last twenty years. The political crisis characterized by matters associated to corruption in the public management system, as well as numerous changes of presidents and governments, has produced a rupture in the continuity of politics. At the end of the 1990’s, political instability produced the biggest economic crisis the country has ever endured. As a result it brought a negative impact to the quality of life of the people who were affected by factors such as: sudden acceleration of inflation, high levels of unemployment, a drop in the income per capita and the decrease in social expenditure.

The political and economic crises have created an atmosphere of instability and social fragmentation in the country. This has increased the democratic instability, limiting the participation of civil society and heightening the poverty and migration levels (internal and external). 

However, in the last couple years some advancement in the forms of democracy in the country has been observed. The general dissatisfaction has produced new civil society groups. For example, in 2000, youth started to appear within the spaces of participation and decision taking.
Another important milestone in this process of change is the approval of the new Constitution of the Republic of Ecuador in October 2008. It was elaborated by several representatives of the Ecuadorian society and it promotes constitutional, diverse and plural democracy. The Constitution also puts emphasis on citizen participation (article 95 of the Constitution1).  
Nevertheless, although the socio-political progress is noticeable, there is still a long way to go; this process continues to be incipient and insufficient. The presence of the following problems is still prominent:

· Weak social association.

· Low levels of participation from the social sectors in democratic processes.

· Limited political opposition 

· Incipient role by the media in development and democracy.

· Development of democratic institutions 

· Constant social problems.

· Insufficient civic participation
The work methodology used by Esquel is based on the joint and coordinated work with the local governments and the whole community. This has guaranteed that Esquel has a real commitment and support of all relevant actors. To put up this proposal, Esquel has worked together with the local actors of the province of Imbabura: Otavalo Municipality, Provincial Board of Intercultural Bilingual Education of Imbabura (DIPEIB-I), educative communities (formed by parents, students, teachers and supervisors). All these actors have committed to actively participate in this proposal from the design stage to the implementation and follow-up stages. The support of the local governmental actors is also crucial for success of the project, and they are invited to participate actively throughout the project implementation.
It is important to note that this initiative also forms part of the educative development strategy of Esquel that has been developed for six years now, with the support and collaboration of the National Board of Bilingual Intercultural Education (DINEIB) and its provincial directorates of the highlands to guarantee an adequate education for rural populations—in this case of the school zones of the province of Imbabura.
	3.4 How has the Project been planned?


Esquel has good connections within the local governmental structures and it has established collaboration with the following institutions: the Mayor’s Office and the Provincial Directorate of Intercultural Bilingual Education of Imbabura. As a result, the following planning method has been used for the project:

For the design of the project:

1. Agreement with actors and thematic research: In this stage a situation analysis within the framework of citizen participation in the local democratic processes have been developed. At the same time previous experiences and methods have been investigated and the main knowledge has been gathered.
2. Technical elaboration of the project: Esquel’s technical team with the support of the representatives from the local governments have designed this proposal with an interdisciplinary group of professionals.

3.5 Describe the most essential problems of the beneficiaries that the Project is meant to address. 

Democratic participation has a strong connection to the poverty reduction and the fulfillment of human rights. Whether children and adolescents participate on democratic processes or not affect the development and the integrity of the community/the nation as a whole. Against this background, the most essential problems of the beneficiaries that this project seeks to resolve are the following:
1. Children’s and adolescents’ lack of knowledge and incapacity to participate on democratic processes. The lack of knowledge on children’s rights means that children/adolescents can’t adjust the basic values to their everyday-life which affects their participation, social relations and dynamics in the local community. The possibilities for obtaining information are weak, especially for indigenous children and girls, due to their economical and socio-cultural restraints. The social knowledge and the experience on how to affect decision-making is missing. 
One major obstacle to children’s/adolescents’ participation in democratic processes is the lack of interaction and networking between them, as well as the lack of channels through which interact. The weak interaction between different ethnic groups and limited knowledge on intercultural issues affect the children’s/adolescents’ interaction as a whole. Despite the heterogeneous ethnic reality racism and segregation still largely prevail in the communities. Another reason for the lack of interaction and networking is the limited extracurricular activities of the local educational institutions. The public educational curriculums in Ecuador, Spanish or Bilingual, do not contemplate extracurricular complementary activities and they are not seen as priorities.
2. The lack of interaction between children/ adolescents and local institutions affects on the local development and leads to the exclusion of children’s and adolescents’ opinions and initiatives from the public decision-making. One major obstacle for integrating their ideas to the decision-making is the prevailing attitude in private and public spaces where children’s and adolescents’ opinions are not respected or nurtured.
	3.6 What are the risks that can compromise the outcome of the Project? How is the Project organisation planning to minimize these risks?


	ACTIVITIES 
	RISKS
	MANAGEMENT

	Outcome #1: Children and adolescents have obtained capacity and knowledge and participate actively in democratic processes.

	To design a role-play methodology that focuses on democratic processes, roles and actors. Democracy, children’s rights, transparency, gender equality, social equality, inter-cultural values and environmental issues will be promoted through role-playing.
	¤ The institutions are not open to provide the information needed for the development of the methodology. (Kind of risk: operational risk) 
	¤ To establish agreements and alliances with the institutions at the beginning of the project to ensure the cooperation and exchange of information.

	To select a technical team (pedagogic professionals, sociologists/ anthropologists, social psychologists and other required specialists) which will support the implementation of the project, monitor and systematize different stages of the process, manage the design of a role-play methodology and offer other expertise in the project.
	¤ The technical team, as well as the team of monitors does not remain stable during implementation of project. (Kind of risk: operational risk)

¤ Wage costs do not remain the same with respect to budgeting.  (Kind of risk: risk of cost)
	¤ The institutional policy regarding participation, roles, payments, etc. will be set up.

¤ To establish agreements on specific costs for each service that will be valid for the whole period of project implementation.


	To select and train a team of monitors to be in charge of monitoring the implementation of activities planned in the role-play methodology.
	
	

	To implement the role-play methodology and activities in the selected schools with the support of the monitoring and technical teams.
	¤ Current activities of children do not allow them to participate in the project 
(Kind of risk: external risk)

¤ Children and adolescents are not interested in the project and do not actively participate in its activities.

¤ Parents do not authorize children’s participation (Kind of risk: external risk)



	¤ To inform the whole educative community (consisting of parents, students, teachers, and other community members) about the project, in order to ensure wide support, participation and contribution to it.


¤ To develop a schedule of project activities that does not interfere with the daily activities of the beneficiaries or other actors involved.

¤ To ensure that there is parents’ authorization for the children’s and adolescents’ participation in the project activities.

	To organize visits for children and adolescents to the local institutions.
	
	

	To implement a guided process for children/adolescents on how to come up with inprovement proposals and initiatives for their communities.
	
	

	To coordinate an event for the presentation of children’s/adolescents’ proposals.
	
	

	To implement monitoring and evaluation mechanisms during and after the implementation of the project.
	
	

	Outcome #2: New interfaces have been created and networking has been enhanced between children/ adolescents and local institutions.

	To identify the institutions that will take part in the project activities.
	¤ Representatives of relevant institutions do not seem interested in the project and do not support its development. (kind of risk: external risk)

¤ Institutions’ internal policies do not facilitate their participation in the process. (kind of risk: external risk)
	¤ To create alliances with the main representatives of the institutions concerned, utilising the good professional relations between Esquel and municipal authorities and institutions.
  
¤ To take into account macro governmental planning tools such as Ecuador's National Development Plan and Constitution. Esquel works along these lines to ensure its work is coherent with government planning.

	To organize an event for the local institutional participants in order to raise awareness and recognition of the importance of adopting the proposals of children and adolescents.
	
	

	To establish alliances and commitments with local institutions.

	
	

	Outcome #3: Project experiences have been developed into a replicable methodology.

	To document the experience and the strategies used (elaboration of a video and a written memory). 
	¤ There are no providers that will fulfill the required conditions for documentation.
	¤ To establish specific agreements with service suppliers at the beginning to define the nature of the cooperation.
¤ The institutional policy regarding tasks, wages, etc. will be set up.

	To design and implement a communication strategy to share the experiences with other communities.
	¤ The communities (public, private representatives) are not interested in the proposal and its results. 
	¤ To put special emphasis on the fact that the project wishes to ensure the active participation of all educative communities in developing the methodogy and ensuring the desired outcome.

	To organize an event of socialization and disssemination of the experiences.
	
	


	Other general risks.
	Risks ( Plan of management)

	There is a political and administrative instability in the county of Otavalo during the execution of the project.  (Kind of risk: external risk)
	It is important to make agreements of collaboration with new authorities of local governments in order to gain support to the implementation of the project.

	The weather of the county of Otavalo does not allow good development of the activities of the project.  (Kind of risk: external risk)
	To collect meteorological and other reports.

	There will be natural disasters (fires, earthquakes, floods, volcanic eruptions, others) that won’t allow good development of the project. (Kind of risk: external risk)
	To make situation assessments, to negotiate with associates and donors on the modification of the development of activities.


	3.7 Will the Project create a new institution or procedure or is it going to support some existing structure? 


The Project does not seek to create any new institutions but aims to strengthen the local educational systems and networks. It also aims to make local actors to join forces in creating inter-institutional alliances to strengthen the capacities of children and adolescents of the Otavalo canton regarding children’s rights, democratic participation, transparency etc. Since the project is a pilot project, it will aim at creating a methodology that can be replicated in different communities.
	3.8 How and when will the responsibility of the Project be transferred to the local government, local organisation or to the beneficiaries? 


The project will bring together many local organizations and groups of people within a frame of social agreement to enhance children’s and adolescents’ participation on democratic processes.

The work is lead by Fundación Esquel as a main implementing agency. The continuity will depend on the empowerment and willingness of the actors to:

1. Receive and support the development of the process
2. Generate enough political incentives to elevate public policies for the proposals of children and adolescents through this project.
Moreover, other beneficiaries of the project, such as the educative communities (parents, teachers, directors, supervisors) will be in charge of negotiating the continuity and institutionalization of the project.
4. Beneficiaries
	4.1 Who are the direct beneficiaries of the Project? How many are they (approx.)?


The direct beneficiaries of the project are 10- to 15-year old children and young people who attend the 5th to 10th grades in the elementary school. The project is targeted to the school zone 4 and furthermore to the canton of Otavalo and the following parishes: Eugenio Espejo, San Rafael and San Luis.
According to the data from the Provincial Directorate of Intercultural Bilingual Education of Imbabura (DINEIB-I) there is a total of 555 students in these educative levels in the school zone 4.  A total of 200 children and adolescents will be invited to participate in the project activities. In the selection of the participants the socio-economic background and the ethnic as well as the gender aspects will be emphasized. One of the project’s aims is to enhance the intercultural interaction which means that the participants will be selected assuring the equal participation of the indigenous and the mestizo children and adolescents. This derives also from the population distribution of the area where both indigenous and mestizos are well presented. The special attention will be given to the participation of the indigenous children and adolescents for the participation restraints they encounter because of their socio-economic background. Special attention will also be given to the participation of girls as they often have more obstacles in participating in public spaces due to their weaker socio-cultural position.
The collaborating institutions (schools, other educational institutions, local governments etc.) are also direct beneficiaries of the project. Since the institutions will be identified during the first phase of the project the detailed and the exact information regarding the numbers of the institutions as well as of the participants involved (teachers, administrative representatives etc.) cannot be provided yet. According to the data provided by the register of the Provincial Direction of Intercultural Bilingual Education of Imbabura there are 90 teachers in school zone 4. Several of the teachers of the intercultural educative centers are in charge of various educative levels per class and perform administrative duties in the institutions. Thus the majority of the teachers would belong to the group of direct beneficiaries.
4.2. Who are the indirect beneficiaries of the Project? 

The indirect beneficiaries of the project are the educative communities, networks and other institutions in the area; approximately 125 parents of the children and adolescents, six supervisors of the intercultural educational system in the school zone 4, and the media which will support the intervention and provide follow-up and coverage of the actions taken.
Taking into account that the project aims to the development of democracy in the communities through enhancing the participation of children and adolescents, the whole population of the communities constitutes the group of indirect beneficiaries.
	4.4 Define the nature of participation in the Project by each group of beneficiaries.


	Beneficiaries
	Nature of participation

	Children and adolescents that participate in the project.
	( The direct participants of the intervention. Their main task will be to participate actively in the activities and create proposals that will be presented to the local institutions. 

	Collaborating Institutions.
	( Reference group for the project on how to improve and enhance cooperation and networking, supporting Esquel’s management group
( Providing information and other relevant data of their organizations to Esquel’s management group.
( Making concrete plans and commitments to the project and its goals (to support children’s/adolescents’ democratic participation and initiatives).
( Providing spaces for the implementation of the project. 

	Parents.
	(  Supporting and promoting children’s and adolescents’ participation in the project. 

	Teachers and principals of the schools.
	(  Supporting the actions within the project and continuing with the activities after the project.
(  Supplying information and other data about their organizations to the Management team. 

	Supervisors.
	

	Media. 
	(  Supporting by supplying media coverage and publicity for the project.

	Management, technical and monitoring teams 

of Esquel
	( Carrying out the development and implementation of the project, taking into consideration good planning, execution, monitoring and evaluation of the planned activities. 

( Integrating the local actors and generating local organizational collaboration in favor of the creation of processes of local development and children’s/ adolescent’s democratic participation and proposals. 
( Systematizing, documenting and communicating results of the project.


5. Objective, plan of action, monitoring and information
Objectives

	5.1 What is the long-term development objective of the Project?



Democracy is conducive to development and reducing poverty. To assure the realization of human rights the democratic participation is essential. Regarding this the long-term development objective of the project is to promote democratic participation and children’s and young people’s impact on the democratic processes in Ecuador.
	5.2 What is the direct objective of the Project? 

(Limited by the area of implementation and the group of beneficiaries)


The direct objective of the project is to promote the development of democratic values, participation and children’s rights among the 10-15-year old children and adolescents in the Municipality of Otavalo, Province of Imbabura. The project aims to the development of democracy in the local communities by enhancing:

1) knowledge and participation of children and adolescents,
2) networking and creating interfaces between the children/ the adolescents and the institutions, and by
3) developing a replicable methodology from the project experiences.
	5.3. What are the results targeted by this Project? 


Result 1: Children and adolescents have obtained capacity and knowledge on democratic participation and participate actively in democratic processes. Children and adolescents have obtained capacity and knowledge on democratic processes, participation and civil rights and have incorporated the knowledge into their lives. Children and adolescents are capable of producing initiatives and proposals and exercise actively their rights by participating in democratic processes. Emphasis has been given to the following issues: democracy, children’s rights, transparency, gender equality, social equality, inter-cultural values and environmental issues. The intercultural interaction has strengthened children’s and adolescents’ cooperation in spite of the cultural and social differences.
Result 2: New interfaces have been created and networking has been enhanced between children/adolescents and local institutions. Networks between children/adolescents and the institutions of the locality (municipality, media, judicial branch, law enforcement organizations and educational institutions etc.) have been strengthened, interaction has been enhanced and new interfaces have been created. The local institutions understand the importance of incorporating children’s and adolescents’ suggestions and initiatives to the improvement of local development and democracy.
Result 3: The project experiences have been developed into a replicable methodology.  The lessons learned during the project have been developed into a methodology which can be replicated and adjusted to other communities.

	5.4 Describe the activities by which the results and immediate objectives are to be accomplished. If possible, please also give a rough timetable (by year) of project implementation.


	ACTIVITIES
	Time line

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	A.0.1 Draft Internal Operation Plan
The activity includes the elaboration of the evaluation of children’s and adolescents’ practices and knowledge on democratic participation. During this process various meetings of assessment take place to elaborate operational project plan and budgets. 
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.0.2 Process for project closing
The activity includes analyzing the final stage of the project, the identified needs and the possible future actions.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x

	Outcome #1: Children and adolescents have obtained capacity and knowledge and participate actively in democratic processes.

	To select a technical team (pedagogic professionals, sociologists/ anthropologists, social psychologists and other required specialists) which will support the implementation of the project, monitor and systematize different stages of the process, manage the design of a role-play methodology and offer knowledge on the issues to be promoted.
	 
	x
	x
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	To design a role-play methodology that focuses on democratic processes, roles and actors. Democracy, children’s rights, transparency, gender equality, social equality, inter-cultural values and environmental issues will be promoted through role-playing.
	 
	 
	 x
	 x
	 x
	x
	x
	x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 
	 

	To select and train a team of monitors to be in charge of the monitoring the implementation of the role-play methodology and activities.
	 
	 
	 
	 x
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	To implement the role-play methodology and activities in the selected schools with the support of the monitoring and the technical teams.
	 
	 
	 
	 
	 
	 
	 
	 x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 

	To organize visits for children and adolescents to the main municipal institutions.
	 
	 
	 
	 
	 x
	x
	x
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	To implement a guided process for children/adolescents on how to produce proposals in order to make improvement proposals for their communities.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	 
	 
	 
	 
	 

	To coordinate an event for the presentation of children’s/adolescents’ proposals.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 

	To implement monitoring and evaluation mechanisms during and after the implementation of the project
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Outcome #2: New interfaces have been created and networking has been enhanced between children/ adolescents and the local institutions.

	To identify the institutions that will take part in the project activities.
	 
	 
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	To organize an event for the local institutional participants in order to raise awareness and recognition of the importance of adopting the proposals of children and adolescents.
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	To establish alliances and commitments with local institutions.
	 
	 
	 x
	 x
	x
	x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 
	 

	Outcome #3: Project experiences have been developed into a replicable methodology.

	To document the experience and the strategies used (elaboration of a video and a written memory). 
	 x
	 x
	 x
	 x
	 x
	x
	 x
	x
	 x
	x
	 x
	x
	 x
	x
	 x
	x
	 x
	x
	 x
	x
	 x
	x
	 x
	x

	To design and implement a communication strategy to share the experiences with other communities.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	 
	 

	To organize an event for dissemination of the experiences.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x


A.0.1 Draft Internal Operational Plan
· This activity will last approximately two months and it will be carried out by the project's management group. During this process various assessment meetings take place to elaborate project’s operational plan and budgets. The activity includes the elaboration of the evaluation of children’s and adolescents’ practices and knowledge on democratic participation.
A.0.2 Process for project closing

· This activity will last approximately two months and it will be carried out by the project's management group. The activity includes analyzing the final stage of the project, the identified needs and the possible future actions.
Outcome #1: Children and adolescents have obtained capacity and knowledge and participate actively in democratic processes.
A.1.1 Select the technical team



· The implementation of this activity will take two months and it will be coordinated by the project's management group. The technical team will consist of pedagogic professionals, sociologists/ anthropologists, social psychologists and other required specialists. The team will support the implementation of the project and it will be responsible for monitoring and systematizing the different stages of the pilot formation process. The technical team will manage the design of a role-play methodology and offer knowledge and expertise on the issues promoted. 

A.1.2 Design a role-play methodology
· The development of the methodology is an ongoing process in the project. Approximately twenty (20) months will be used and the technical team selected will be in charge of the development of the methodology. Successful processes of similar activities implemented around the world and the suitable methodologies will be analyzed. The issues which will be managed and discussed by role-playing are the following: democracy, civil rights, transparency, gender equality, social equality, inter-cultural values and environmental issues. Through role-playing the issues of democratic participation like the different roles, actors, channels, impact possibilities etc. will be introduced. The other participants of the project will take part on the design-process through the implementation of the project (children/adolescents, institutional participants, local government representatives, educative community: the Municipality of Otavalo and the DIPEIB-I etc.). Special attention will be given to the proposals of children/adolescents when analyzing the methodology and the improvements needed.
A.1.3 Select and train a team of monitors to be in charge of the monitoring the implementation of the activities planned in thr role-play methodology
· The implementation of this activity will take one month. The project's management group will coordinate the activity and the technical team will be responsible for it. The formation process will consist of three workshops that will take approximately one week and a half each. The main objective of the workshops is that the monitors acquire the needed knowledge and capacity on the issues managed and the leadership and the pedagogical techniques used in working with children and adolescents.

A.1.4 Implement the role-playing methodology in the selected schools
· The implementation of this activity will take nine months. The project's management group will coordinate the activity and the technical/ the monitoring teams will be responsible for it. The two groups of 100 children and adolescents will attend a four month formation which will be implemented through role-play methodology. The formation will take place at the selected schools for at least two hours after each school day. The teachers will be encouraged to take part on the project and carry the experiences to the formation of curricular and extracurricular activities afterwards. After the first period of four months an evaluation will be done as well as the improvement/adjustment of the methodology if required.
A.1.5 Organize visits for children and adolescents to the main local institutions
· The implementation of this activity will take three months and it will be coordinated by the project's management group with the support of the technical and monitoring teams, as well as the support of the local governmental representatives: the Municipality of Otavalo and the DIPEIB-I. In the visits the participants will get to know the institutions, their work and their roles in the democratic processes. During the tours the children/ the adolescents will present initiatives developed during the role-playing to the institutional representatives and discuss about the initiatives and their importance. In the visits the institutions’ representatives will discuss with the children/ the adolescents about their initiatives and learn of their concepts/ideas on the issues.
A.1.6 Implement a guided process on how to produce proposals
· The implementation of this activity will take three months and the technical/monitoring teams will be responsible for it. The activity will take place at the selected schools. Children and adolescents will be encouraged and trained to make proposals and initiatives for the improvement of their community and present the proposals to the authorities concerned.
A.1.7 Coordinate an event to present children’s/adolescents’ proposals in the Municipality Councils
· The implementation of this activity will take two months and the management group will be responsible for it. In the event children/adolescents will present their proposals and initiatives to the municipal authorities and can make arguments to support the proposals. 
A.1.8 Implement monitoring and evaluation mechanisms
· This activity is a continuing process and the project’s management group will be in charge of it with the support of the technical and the monitoring teams.
Outcome #2: New interfaces have been created and networking has been enhanced between children/ adolescents and the local institutions.
A.2.1 Identify the institutions that will take part on the project activities
· The implementation of this activity will take three months and it will be carried out by the project's management group. Five institutions will be selected. The whole educative community, including Municipality of Otavalo and the Provincial Direction of Intercultural Bilingual Education of Imbabura (DINEIB-I) and the community representatives (the project will cover the mobilization expenses for the project's participants), will take part on the implementation of the activity. This process will be systematized and photographically registered.
A.2.2 Organize an event for the local institutional participants 
· The implementation of this activity will take one month and the project’s management group will be responsible for it. In the activity an event will be organized for the institutional participants in order to raise general awareness and recognition of the importance of children’s and adolescents’ proposals.
A.2.3 Establish alliances and commitments with local institutions 
· The implementation of this activity will take twenty (20) months and it will be carried out by the project's management group. For the implementation of this activity the project's management group will count on the support of local allied government representatives (the Municipality of Otavalo) and the Provincial Board of Intercultural Bilingual Education of Imbabura (DIPEIB-I). Agreements on social processes and alliances with local institutions will be promoted and encouraged through the project regarding the democratic participation of children and adolescents. Teachers will be encouraged to continue with the curricular and extracurricular activities after the project.
Outcome #3: Project experiences have been developed into a replicable methodology.
A.3.1 Document the experience and the strategies used
· Documenting the experiences and strategies is a continuing process and it will be coordinated by the project's management group and the technical team. A video and a written memory will be elaborated.
A3.2 Design and implement a communication strategy
· The implementation of this activity will take three months and it will be coordinated by the project's management group and the technical team. In order to replicate the project experience to other local actors and other communities a communication and a diffusion strategy will be designed.
A.3.3 Organize an event for disseminating the project experiences
· The implementation of this activity will take two months and it will be coordinated by the project's management group and the technical team. In order to disseminate the results of the whole experience to the local community as a whole an event will be organized.
	5.6 Describe the implementation and monitoring organisation of the Project and the responsibility of each party therein.


FCYF will be closely involved with the implementation and monitoring throughout the project cycle.

In Ecuador, Esquel is in charge of the implementation and monitoring of the project activities:

IMPLEMENTATION TEAM
The implementation team consists of Esquel’s management group and technical and monitoring teams. 
MONITORING STRUCTURE
A planning, monitoring and evaluation system (SPME) designed by Esquel in 2001 will be used. This integrated system supports organizational learning through constant feedback from project’s beneficiaries.
Planning component: this component is based on unified institutional methodology of planning. The planning component is based on a system of indicators that facilitate effective monitoring and evaluation processes.

Monitoring component: The tool used for this purpose is the Annual Operative Plan designed with the previously mentioned methodology. The monitoring component helps to adjust institutional actions into dynamic reality while maintaining project in progress.

Evaluation component:  this is a continuous learning process used to strengthen and improve the project and incorporate multiple intervention approaches. 

Involved actors:

The SPME constitutes an integrated system that works and operates through Esquel’s Management and Quality System. It includes the participation of various internal units: Programs and Cooperation Department, Financial and Administrative Department and Quality and Coordination Department. 

The project coordinator is in charge of the management and implementation of the project (as part of team of the Programs and Cooperation Department)
The project participants, technical and supportive groups, donors and other stakeholders participate in the project development.
Evaluation processes are designed and developed together with relevant stakeholders and donors.
	5.7 How do the responsible persons of the Finnish organisation follow the implementation of the Project and the use of financial resources? How do they participate in its implementation?


FCYF holds an overall responsibility of the project implementation. The main people in charge of the project management in FCYF are the development manager, the senior adviser of international cooperation and assistant of development cooperation.
On the basis of the project agreement funding will be released only after the review and approval of the narrative and financial reports which will be submitted by Esquel to FCYF twice a year. FCYF will also be in regular e-mail (and telephone) contact with Esquel through exchanging information about the project, its implementation and progress. In addition FCYF will carry out a project monitoring trip once a year.
	5.8 How do the local co-operation Partners follow the implementation of the Project and the use of financial resources?


Regarding technical implementation, please refer to 5.6.
In respect to the management of economic resources the quality of Esquel’s work is based on the parameters of the ISO 9001:2000 norm obtained in December 2007. The purchase of services, materials and products is based on these parameters aiming at excellence and quality with competitive prices. All the processes are transparent. 

Esquel’s partner organizations are regularly informed about the financial situation of the project through periodic reports. Esquel is a subject to the external financial evaluation carried out by two audit firms: Pricewaterhouse Coopers and Deloitte &Touche.
Esquel is supervised by a Board of Directors, consisting of well-known persons on a national and international level representing political and economical sectors of the society. The Board of Directors monitors the work in a macro and micro level and creates important contributions to the continuous improvement of the work of the organization.
	5.9 What kind of numerical or other data will be collected on the advancement of the Project? 


	General Objective
	Objectively provable indicators 
	Verification Sources

	To promote democratic participation and children’s and young people’s impact on the democratic processes in Ecuador.
	N/A
	N/A

	Main Objective
	Objectively provable indicators
	Verification Sources

	To promote the development of democratic values, participation and children’s rights among the 10-15-year old children and adolescents in the Municipality of Otavalo, Province of Imbabura.
	¤ At least 200 10-15-year old children and adolescents have participated in democratic processes at the end of the project.
	¤ Analytic ex-ante and ex-post results on knowledge and practices of democratic participation. 
¤ Compilation documents (surveys, technical data elaboration, etc.)   

	
	¤ At least 2 proposals presented by children and adolescents are received by institutions once project finishes. 
	¤Proposal Document
¤Photos
¤ Memories

	
	¤ Local actors of at least 2 communities are informed about the learnt lessons at the end of the project.
	¤ Lists of participants
¤ Documentation of the events.
¤ Photos

	Outcomes
	Objectively provable indicators
	Verification Sources

	Children and adolescents have obtained capacity and knowledge on democratic participation and participate actively in democratic processes.
	¤ At least 200 10-15-year old children and adolescents have participated in democratic processes at the end of the project.
¤ A role-play methodology designed will be validated at the end of the project.
	¤ Lists of participants
¤ Photos
¤ Feedback from the participants
¤ Documentation of the methodology 

	New interfaces have been created and networking has been enhanced between children/adolescents and the local institutions.
	¤ At least one event to raise local institutions' general awareness and recognition of the importance of children’s/adolescents’ proposals has been organized at the end of the project.
¤ At least three alliances and commitments between the project's management and the local institutions have been established at the first months of the project's implementation.
¤ At least 2 proposals of public policy presented by children and adolescents have been considered by local institutions in the Municipality Councils.
	¤ Documentation on creating project alliances
¤ Photos
¤ Documentation of the events.
¤ Proposals of children and young people
¤ Copies of the Municipal Council minutes.

	The project experiences have been developed into a replicable methodology.
	¤ Local actors of at least 2 communities are informed about the experiences and lessons learnt at the end of the project.
¤ At least one audiovisual or printed document of the experience has been elaborated and distributed at the end of project.  
¤ A communication strategy has been designed and implemented at the end of the project.
 ¤ At least one event of sharing the experiences has been organized at the end of the project.
	¤ Document systematizing best practices and lessons learnt of the experience (audiovisual and/or printed).
¤ Documentation of the events.
¤ Photos


	5.10 Where and how will the accounting and audit of the Project be arranged?


Accounting and audit will be done both in Ecuador and Finland. Esquel will send financial reports (which track expenses based on the line items in the agreed project budget) twice a year. Relevant bank statements, receipts and other supporting documentation for major expenses will also be attached.
Audits will be carried out by international audit companies.
In Ecuador

Esquel’s Administrative and Financial department is in charge of managing the accounts of the projects. All regulations of international cooperation, financial laws of the Republic of Ecuador and tributary obligations of the Ecuadorian Internal Revenue Service (SRI) are followed. Recognized auditing firms are used (usually Price Waterhouse and/or Deloitte & Touche). It is important to mention that all the processes are developed according to strict procedures of the Quality Management System (SGC) which is guaranteed by the ISO norm, operational in Esquel since 2007. It is periodically audited by the certifying company: Cotecna.
	5.11 Will the organisation evaluate the Project during its implementation or afterwards? If the answer is yes, please describe how it will be carried out.


Foundation Esquel will carry out evaluation during and after the implementation. The evaluation during the implementation of the project is part of the internal planning, monitoring and evaluation system (SPME) – described in part 5.6. It covers regular meetings, participation and monthly monitoring visits. Biannual monitoring is organized to analyze accomplishment of project’s indicators. At the end of the project there will be a final evaluation.

	5.12 Describe how the organisation will inform about the Project. Give details on the goals, target groups, information material and information channels.


	Objective
	Target group
	Medium

	To increase citizen’s awareness of the foundation’s development work.
	Citizens
	· Advertisements in the printed media

· Website: Information about the projects and the development cooperation work in general

· School visits

	To raise more funds for the development projects
	Business partners
	· Direct contacts with business leaders

· Project brochures and other materials

	To build the network of youth organizations interested in development cooperation
	Finnish NGOs
	· Conferences/seminars/

meetings

	To gain support and raise awareness about the activities
	Ministries, public authorities and other relevant stakeholders
	· Conferences/ seminars/ meetings


FCYF will update its communication strategy during autumn 2009–spring 2010. The strategy will define the objectives and means of the foundation’s development cooperation communication. The foundation will intensify its efforts in increasing the awareness of its development cooperation work among the key stakeholders and the general public.

Esquel has various mechanisms to disseminate project information. There is regular communication with partners and donors through formal and informal communication channels. Reports will be written of the project’s progress. Information will also be provided through internet and Esquel’s homepage (www.esquel.org.ec). Esquel communicates actively with all partners, donors, beneficiaries, participants and other relevant stakeholders to provide information and gain support to the project.  
	6. Free-form description of the Project and its operation


Important definitions in the project proposal
Wawa (Kichwa Word): 

Wawa is a Kichwa word.  Kichwa is a language native to the Andean regions of South America.  Kichwa expressions have been included in the daily use of Spanish language by Ecuadorian people, these words are called kichwismos
. Specifically the word “wawa” means a child in Kichwa and it seems the origin of this word comes from the sound of a crying child (“gua- gua”). It is commonly used in Ecuadorian Spanish to refer to children.

Educational Community:

An educational community is understood as a socio-geographical space which integrates a physical educational area consisting of the network of several educational actors.
In the indigenous and farming communities of Ecuadorian highlands the educative centers are places for community gathering where all the community actors interact with each other (children, students, teachers, school directors, educative supervisors and parents).

The members of the educational community interact mainly in the local educational processes (education, food supply & complementary teaching for students) and in all other local development processes.

Project management group:

It will be formed by a team of people responsible for the coordination of the project. This team will be formed of the following members of Fundación Esquel:  the Program and Cooperation Director, the General Coordinator of Programs and the Project Coordinator. 
8. Development objectives and cross-cutting themes of the Project
	8.1. What is/are the development objective(s) of the Project? Mark one main objective and max. 3 other significant objectives: 



	Main objective  
	Other objective
	

	
	X
	Abolishing extreme poverty and famine

	
	
	Extending elementary education to all

	
	X
	Improvement of gender equality and the situation of women

	
	
	Diminishing infant mortality

	
	
	Improving the health of pregnant women

	
	
	Work against HIV/Aids

	
	
	Work against malaria and other significant illnesses

	
	
	Sustainable development of the environment

	
	
	Access to clean water

	
	
	Improving living conditions in the slums

	
	
	Improving the working conditions of the private sector and increasing economic interaction          

	X
	
	Advancing democracy, human rights and good governance

	
	
	Advancing the state of peace and security

	
	
	Developing a just and regulated international trade and financial system

	
	
	Solving the debt problem of developing countries using national and international means

	
	
	Bringing the benefits of using new technology and especially information technology to developing countries in co-operation with the private sector

	
	
	None of the above. Other, explain.


If the project support applied for is 20.000 € or more, please answer the following question: 
	8.2 How does the Project plan take into account the Poverty Reduction Strategy Paper (PRSP) or other equivalent national plans of the developing country concerned? If it has not been taken into account, please justify: 


The project will contribute to the achievement of the Millennium Development Goals, especially on the following goals:
· Objective 1: Eradicate extreme poverty and hunger.
Democracy is conducive to development and reducing poverty. To assure the realization of human rights the democratic participation is essential. The project seeks to strengthen children’s and adolescents’ capacities of democratic participation through role-playing. Children/adolescents learn about their rights and of the channels through which to participate. The beneficiaries will participate in elaborating proposals of development focused on improving the living conditions of their communities, contributing to the eradication of poverty and hunger.
· Objective 3: Promote gender equality and empower women.

The project will aim at promoting the gender equality by encouraging the equal participation of boys and girls, and by giving special emphasis to the participation of girls, who often have greater obstacles due to their weaker socio-cultural position. 
At a local level, the project is in accordance with the strategic lines of the National Development Plan 2007-2010, preparing by the National Secretary for Planning and Development (SENPLADES, in Spanish), specifically with the following objectives and sectorial policies:   

Objective 2: To improve the citizens’ capacities and potentials:

· Policy 2.1: To promote universal access to quality education.

· Policy 2.2: To promote quality, intercultural and inclusive education 
· Policy 2.3: To generate capacities for human sustainable development and processes of permanent formation for life, with a gender, generational and intercultural approach.
· Policy 10.1: To promote civic education.
Moreover, this Project will strengthen local strategic planning of the county of Otavalo, objectives of which are based on important social needs such as education and social participation. 

	8.3. Cross-cutting themes of development policy

	

	The development policy program of the Finnish government contains a number of cross-cutting themes that are to be taken into account in all development activities.

	Instructions: In the column "impact" please mark a sign as advised below according to the impact this Project is estimated to have. Justify with one sentence the most important positive and negative impacts of the Project.

	Options:
	
	

	
	++
	significant positive impact

	
	+
	positive impact

	
	0
	no impact

	
	-
	negative impact

	
	
	

	Themes
	Impact
	Justification/Additional information

	
	
	

	Impact on the Environment
	
	

	Access to clean water and sanitation
	0
	

	Environmental distress (soil, water, atmosphere, waste)
	0
	

	Protection of biodiversity
	0
	

	Sustainable use of natural resources (incl. Energy, consumption, erosion)
	0
	

	
	
	

	Reducing gender inequality
	
	

	Division of work between men and women
	0
	

	Women's access to income and their right to possess
	0
	

	Women's participation in decision making
	+
	

	Sexual health and reproductive rights
	0
	

	Reducing violence
	0
	

	Equal opportunities to education
	++
	The project will develop new methodologies and will seek gender equality among children and adolescents.

	
	
	

	Supporting the most vulnerable groups (the disabled, ethnic or religious minorities, aboriginals, children)

	The most vulnerable groups as members of the community (the attitudes towards the most vulnerable)
	++
	

	Empowerment of the most vulnerable groups
	++
	

	Equal rights of the most vulnerable groups
	++
	The project promotes children’s rights and democratic participation.

	
	
	

	Good governance and enhancing democracy

	Reducing corruption
	0
	

	Strengthening the local skills on good governance
	+


	

	Transparency of financial management and information (among implementors)
	0
	

	Improving information exchange in the civil society
	++
	

	Improving involvement in the civil society
	++
	The project aims at enhancing children’s and adolescent’s participation in the society.
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� Mestizo - Half-caste it is the term used to designate individuals whose origin is composed of two races, etnias or different cultures


� Kichwismo happens when a kichwa word is inserted in the daily use of Spanish language.
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