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Principio del formulario

1. Applicant Information 

* Organisation Name: (120 max) 

FORO NACIONAL PERMANENTE DE LA MUJER ECUATORIANA
Organisation Acronym: FORO DE LA MUJER
* Type of Applicant: ORGANIZACION NACIONAL DE MUJERES ( RED)
* First Time or Prior Applicant: Accedimos al apoyo del UNDEF a través de UNIFEM-REGION ANDINA para el proceso constituyente en Ecuador
* Year of Award: años 2007 y 2008
* Amount of Award: Año 2007 $ 5.500,00  Año 2008: 20.000,00
Head of organization 

* Prefix: Coordinadora Nacional Mrs.
* Name of Head of Organization: Liliana Durán Aguilar
* Title of Head: National Coordinator (Gestora del Desarrollo Local)
* Phone of Head: 593 2 2565 219 – 593 92289459
* Email of Head: liliduranaguilar@yahoo.es / formujer@andinanet.net 
Website: n/a
* Address of Organization: (300 max) Foch E-10 37 y 12 de Octubre, Quito - Ecuador
Key contact 

* Prefix: Mrs
* Name of Key Contact: Flor María Sánchez
* Title of Key Contact: Technical Coordinator (Licenciada)
* Phone of Key Contact: 593 2 222 5447
* Email of Key Contact: formujer@andinanet.net 
* Address of Key Contact: (300 max) Foch E 10-37 y 12 de octubre, segundo piso, Quito - Ecuador
* Prior Experience of Your Organization: 

Please indicate prior experience of your organization working in the same sector, country or region (500 max) 
The Foro de la Mujer has 16 years of experience working in various initiatives in order to achieve its strategic objectives: to change power relationships in the Ecuadorian society; to promote the empowerment of Ecuadorian women; to influence in the formulation of public policies with a gender approach; and to strengthen women’s organizational identity and political capacity.
* Operational budget: Año 2010, $ 32.000,00
* Prior experience of your organization with the UN: 

Please indicate prior experience working with the United Nations (500 max)

The Woman Forum has worked specially with UNIFEM and UNFPA. With UNIFEM we carried out a women’s leadership strengthening process and a political lobbying process during the Constitutional transition. We signed an Agreement for Women Human Rights and we carried out a lobbying initiative towards the executive bodies regarding important themes of the Women Agenda that was in risk during the Constituent Assembly. Besides, we promoted women’s priority issues through a communication strategy. 
* Affiliation: 

Please indicate any affiliation with regional or international associations or organisations (500 max). 
Sin embargo que no tenemos una afiliación formal a nivel internacional, si garantizamos una buena relación con varias redes internacionales como AFM-Cono Sur, entre otras. 
2. Project Information 

* Project Title: (100 max) 
Democratic Dialogue and Women’s Participation in Ecuador
* Project Location: 
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Please specify the country:
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Please specify where in country (e.g. city(ies), region(s), whole country):
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0 characters (200 max)
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Please specify the geographical scale of your project:
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Hold [Ctrl] and click to select multiple countries [image: image9.wmf]Global
Please specify the geographical scale of your project:
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Hold [Ctrl] and click to select multiple countries 
* Project Summary: 

Please provide a brief and concise summary of the project (1000 max)

The project seeks to strengthen the democratic system through the promotion of women’s participation and dialogue culture between key actors of the society (government, private sector, civil society, etc) to generate collective proposals to improve democratic coexistence in Ecuador. 
Project’s components:
Elaboration of a diagnosis that identifies factors that hinder current dialogue processes, consensus opportunities and thematic priorities for dialogue processes.
Generation of agreements and proposals with key actors regarding 3 topics of national interest that mainly affect women (e.g. citizen security, citizen participation, parity, etc) and their socialization to governmental authorities. 
Implementation of a consensus construction model in a territory that promotes dialogue culture between local actors promoting women’s participation regarding current conflicts or consensus opportunities & strengthens their capacities in dialogue techniques, proposal generation & conflict management.

* Requested Grant Amount: 

$50,000 - $500,000 

* Applicant's own contribution (cash or in-kind): (200 max)

* Main feature of the project: 
The main feature of the Project is to promote women’s participation and deliberation as a key democratic tool that makes possible building agreements and problem solving proposals to critical aspects that deepen the Ecuadorian society fragmentation. Deliberation is a tool that deepens and supports the debate aimed at building collective agreements between the different participants. Diversity and plurality are the main criterions for the selection of the participants of dialogue processes. 
* Gender considerations: 

[image: image13.wmf] Gender considerations are taken into account in the project design
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* Explain: (500 max)
Women political leadership in Ecuador has been strengthened in public spheres thanks to the Equity Law that guarantees women’s presence in the political sphere. Our project guarantees the strengthening of the quality of women participation in project’s activities & creates spaces in which the participants’ composition & leadership will consider gender parity. The presence of women leadership in dialogue processes will encourage the inclusion of gender equity in public policies & regulations. 
* Marginalized or Vulnerable Groups: 

[image: image15.wmf]The needs of marginalized or vulnerable groups are taken into account in the project design.
[image: image16.wmf]X Addressing the needs of marginalized or vulnerable groups is a key objective of the project.
* Explain: (500 max)

Our project pretends to promote dialogue culture and deliberation processes in order to generate collective proposals aimed at improving the democratic coexistence in Ecuador. Those dialogue processes will integrate representative actors of different sectors of the society including marginalized and vulnerable groups. The goal is to contribute to a democratic culture more inclusive & respectful of differences and rights. 
3. Project Description 

* Problem being addressed: 

Describe the problem or opportunity to be addressed by the project, including the overall democratic context and the justification for the necessity of the project. 

 (500 max)

Since the approval of the new Constitution of Ecuador, the State is responsible for determining new laws and public policies in various sectors. However, there are some factors that hinder the dialogue between the Government and other key actors of the Ecuadorian society, such as a polarization in the public debate, a fragmentation of interests between the different sectors. Our project seeks to strengthen dialogue culture and specifically women’s participation to build collective agreements.
* Objectives/Purpose: 

Clearly explain the objectives that will be achieved through implementation of the project activities. (300 max)

The project seeks to strengthen the democratic system through the promotion of women’s participation and dialogue culture between key actors of the society (government, private sector, civil society, among others) to generate collective proposals to improve the democratic coexistence in Ecuador. 

* Key Activities: 

Describe the key activities that will be undertaken. (1000 max)
To build a diagnosis that identifies factors that hinder current dialogue processes, consensus opportunities, potential milestones of the dialogue with the Government, key actors & thematic priorities for the dialogue processes, methodological definitions, & responsibilities. 
To carry out: 
-dialogue processes to generate agreements & proposals regarding 3 topics of national interest that mainly affect women with the participation of key actors. 

-a lobbying process by presenting the proposals to national & local governemental authorities. 

In a selected territory, to carry out:

-a capacity building process in dialogue techniques, proposal generation, conflict management for key local actors & women leaders; 
-a dialogue process to generate agreements & proposals regarding current conflicts or consensus opportunities with local actors & women leaders; 
-a lobbying process by presenting the proposals to local authorities.
To carry out a communication strategy & the project’s systematization. 
* Outputs/Deliverable Products: 

Describe the outputs to be produced by the activities. These should be measurable products or events. (1000 max)

R1: -12 meetings carried out

-Referential documents elaborated to be used as input for the meetings

-1 synthesis workshop carried out

-Diagnosis document
R2:-3 dialogue processes carried out regarding the 3 topics identified in the diagnosis

-Agreements and proposals of improvement regarding the 3 topics generated at the end of the dialogue processes  
R3:-Methodology document of the model of collective construction of consensus and  agreements to be implemented in a selected territory 

-Capacity building workshops in dialogue techniques, generation of agreements and collective proposals and conflict management carried out in the selected territory 

-A dialogue process carried out in the selected territory 

-Agreements and proposals generated at the end of the dialogue process carried out in the selected territory 
General outputs of the project:

· Communication strategy document and communication actions

· Lobbying actions
· Systematization documents of the project’s processes
* Results / Outcomes: 

Describe the intended results or outcomes expected. The result/outcome should look beyond the project outputs and indicate how the project intends to change the overall democratic context or address the problem being addressed. (500 max)

Agreements & collective proposals about 3 topics of national interest that mainly affect women have been generated by key actors of the society, & socialized to national & local government authorities. 
A model of consensus construction has been implemented in a territory that promotes women’s participation & dialogue culture between local actors about current conflicts or consensus opportunities & strengthens their capacities in dialogue techniques, proposals generation & conflict management.
* Monitoring and Evaluation: 
Describe how project results/outcomes will be measured, what measurements will be used and who will be responsible for measuring them. (300 max)
UNIFEM will be responsible for submission of all reports to UNDEF. Progress will be measured by completion of key activities and achievement of all outputs. UNIFEM will be responsible for measuring the achievement of outputs and for ensuring that the Foro de la Mujer implements all activities.
* Innovation: 

Describe in what way the project is innovative. (300 max)
To build spaces that include actors reflecting plurality of interests & diversity of opinions & promote women’s participation. The goal is to contribute to a democratic culture more inclusive & respectful of differences and rights. Dialogues’ topics are strategic themes for democratic coexistence. 
* Sustainability: 

Describe how the achievements of the project will be maintained beyond the UNDEF funding period. (300 max)
Lobbying process aims at socializing collective proposals to governmental authorities at national & local level so that they can take them into account in their agenda.

Capacity building process makes local actors able to manage dialogue & deliberation processes regarding local issues in the future.
* Why UNDEF?: 

Describe why UNDEF funding is particularly strategic for the proposed project. (300 max)
The Project's objectives are wholly consistent with key objectives of UNDEF which are to enhance democratic dialogue and support constitutional processes and civil society empowerment including women.The goals of UNDEF are also in line with the current needs of the Ecuadorian democratic system. 
4. Partner Information
Different management arrangements are possible for an UNDEF funded project (CSOP; CSOP+EA). Should you need more information, please refer to Fifth Round Project Proposal Guidelines 
· Proposed Executing Agency
(if different from the applicant): 
UNIFEM - Ecuador

Specify local office of the Executing Agency: 

UNIFEM – Andean Region
Contact Person 

Name of the contact person: Lucía Salamea 
Position: Representant of UNIFEM Andean Region
Email: lucia.salamea@unifem.org
Phone number: 593 2 2460 329 
Proposed Implementing Partner(s)
(if different from the applicant): 

Who is/are the Implementing Partner(s) of this project? Please provide the full names of the implementing partner organizations (100 max)
Fundación Esquel 
Grupo Parlamentario por los Derechos Humanos de las Mujeres
Other Donors/Sponsors: 

Provide details of other funding sponsors, indicating the name and amount contributed in USD. (300 max)
5. Budget

In this section, you need to present your project budget by detailing how the requested grant amount to UNDEF (section 2) will be used. Please note that you need to present the budget in two different ways: by input and by activity and use rounded amounts to the nearest thousand dollar. They must add-up to the same figure.
Note: it is anticipated that salaries and support costs be a modest component in relation to other budget items
 UNDEF funded Budget by Activity 

	Activity description
	Amount in US$

	Activity 1: 

e.g. training course for local women councillors
	

	Activity 2: 

e.g. voters education campaign targeted at youth
	

	Activity 3: 

e.g. development of advocacy/outreach materials (DVDs, brochures etc.) 
	

	Activity 4: 

e.g. meeting of stakeholders to provide recommendations on measures to empower youth
	

	Activity 5: 

e.g. production of radio/TV programme
	

	Activity 6: 

e.g. study Tour to Country X
	

	Activity 7: 
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	Activity 8: 
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	Activity 9: 
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	Activity 10: 

please specify[image: image23.wmf]
	[image: image24.wmf]

	Activity 11: 

please specify[image: image25.wmf]
	[image: image26.wmf]

	Activity 12: 
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	Activity 13: 

please specify[image: image29.wmf]
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	Activity 14: 

please specify[image: image31.wmf]
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	Activity 15: 

please specify[image: image33.wmf]
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	Add Activity
	

	
	

	Total Project Costs (TPC) 
	$0.00
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Monitoring and Evaluation, Executing Agency fee 
	

	[image: image36.png]


Total Requested Grant Amount
	$0.00


UNDEF funded Budget by Input 

	Activity description
	Amount in US$

	Salaries: Professional project personnel (national and international employees) and consultants. Administrative personnel and all other staff costs for general project management.
Note: Human resources costs for specific activity should not be listed here but under each specific activity. 
	

	Travel: Travel and per diem (meals and accommodation) for project management team.
Note: participants traveling to workshops, training courses should not be listed here but included in workshop etc. 
	

	Contractual services: commercial services, translation, providers, etc. 
	

	Workshops, Meetings and Seminars: rental of premises, refreshments, banners, public address systems, interpretation, travel, hotels and meals, resources, including human resources 
	

	Study Tours: travel, hotels and meals, resources,including human resources 
	

	Project Equipment/Hardware: IT equipment, project support equipment (e.g. TV, radio equipment, printer) 
	

	Outreach: publications, pamphlet, brochures, print material, websites 
	

	Miscellaneous: stationery, communications, postage, courier plus fuel, insurance, maintenance contracts, utilities 
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Audit: certification of reports on the use of funds by an independent auditor/accountant 
	

	Other: 

please specify
	

	
	

	Total Project Costs (TPC) 
	$0.00
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Monitoring and Evaluation, Executing Agency fee 
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Total Requested Grant Amount
	$0.00


6. CommitmentsApplicants are required to tick all boxes
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[image: image42.wmf]Provide narrative mid-term and final progress reports (that will include a participatory feedback process involving all key programme stakeholders), audited or certified financial statements and ensure or participate in appropriate project evaluation as per the established M&E norms contained in the Project Proposal Guidelines and UNDEF Monitoring, Reporting and Evaluation Guidelines. 
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