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	Organization
	Role
	Percentage of participation in activities

	Fundación Esquel
	Main applicant
	100 %

	Universidad Técnica Particular de Loja
	Partner entity
	15%

	Universidad Casa Grande
	Partner entity
	15%


2. Executive Summary. Civil Society Organizations (CSOs) in Ecuador are going through a transition and vulnerable stage because: i) the State has retaken with renewed force the intervention role in social development, thus displacing CSOs, and instilling greater controls and requirements demanding efficient and transparent institutional management systems; ii) given the current international economic crisis, cooperation funds are being increasingly restricted; and, iii) a significant number of human talents have abandoned the front to become part of public functions and other options. 

Based on this situation and bearing in mind the goals pursued by objective 10 and purpose 4 of the National Good Living Plan, it is intended that this project empowers the competences of CSOs in order for them to improve their interventions and be able to address social demands.
Esquel, with its 22 years of experience will be the organization charged with directing the project. Ever since it was established, Esquel has implemented more than 500 projects and invested nearly USD 48,000,000.  Its transparency and performance has been assessed year after year by applying strict standards and administrative, financial and accounting procedures which are supervised by auditing exercises entrusted upon prestigious international auditing firms. It must be stressed that Esquel has been issued the ISO 9001-2008 certification vis-à-vis its project management process and that, too, attests to the quality of its management procedures. 

Project implementation will benefit from the support provided by Universidad Técnica Particular de Loja (UTPL) and Universidad Casa Grande—both well acknowledged and prestigious institutions. The Project’s area of intervention will include: sites located in the highlands and coastal regions. Work will be mainly directed toward provinces regarded as a priority to conserve Ecuador’s biodiversity under the Objective 4 assessment of the National Good Living Plan. 

The Project shall strengthen OSC institutions at the national level. To this end, it shall launch a Services Center model to Strengthen Institutional Competences of Civil Organizations (OSCs) that will provide—on an ongoing basis—an “à la carte” menu of technical assistance focused on ensuring financial, social, and political sustainability and impact capacities of such organizations, with emphasis on the ability to attract new resources from international and national donors. 

The model stems from a self-assessment option under the OCA and external evaluation tools, aimed at identifying those aspects that will require technical assistance, coaching, and training.  Depending on results of the assessments, the level of development of the various organizations will be determined and scopes for improvement plans identified so as to concentrate in those key aspects that will enable a qualitative leap toward attaining organizational development; and, in certain cases, the development of Quality Management Systems. 

Finally, Esquel performing as a facilitator of processes, will seek to generate no less than two learning communities enabling an opportunity for OSCs to cooperate together and develop work-related synergies, the exchange of information and experiences, a time for reflection and analysis of issues and study cases, etc. Work on the various components may include the following number of OSCs:

	Menu
	# ORG
	Level of development
	Type of intervention
	Roles

	1. Quality Management System (QMS)
	10 individuals
	high
	Direct
	Esquel

	2. Strengthening of institutional competences

a. Training and specialized accompaniment (strategic, financial, administrative and technical management).
	20 OSCs

5 networks

(regional, by topic and by actors)

25 total 


	Intermediate and basic
	Classroom and computer based
	UTPL  (virtual)/ Casa Grande (classroom)

Esquel 

	3. Sustainability Plans


	10 OSCs
	Intermediate
	Direct
	Esquel

	4. Learning Communities
	Two “Learning Community” on:

Management of results and methodologies

(No less than 10 OSCs per community)
	High, intermediate and basic
	Classroom and computer based
	Esquel

	5. On-line Consultation
	No less than 40 in year 2 and 60 in year 3. 

100 OSCs in total during period
	High, intermediate and basic
	Virtual
	Esquel


3. Technical Approach.
3.1 Analysis of the Situation: At this time, Ecuador’s civil society has the need to redefine its role and its mission. New options and issues need to be identified in order to address:  the promotion of common benefit; locally sustainable development; mitigation strategies and adaptation to climatic change; the struggle to obtain, defend or expand rights and the enforcement thereof; servicing an ample range of vulnerable groups; and other efforts aimed at strengthening the democratic systems in the more ample sense of the word. 

The challenges being confronted by current CSOs in Ecuador comprise several key circumstances. 

The first one is posed by the current context; the fact is that proven work capacity does exist in Ecuador in terms of the efforts which organizations unfold to benefit the community. Nevertheless, at the time assessments have been developed on their management and sustainability systems, we have observed that the tools they have in place at present do not effectively support the anticipated objectives and outcomes. Specifically, management is empirical, scantly systematized, disorderly and barely efficient. Additionally, the offer of services available to strengthen CSOs is dispersed and hardly specialized. Hence, little consolidation options are present to consolidate their management systems.
A second aspect has to do with sustainability. Within a context of increasingly less options of international cooperation, and in view of the difficulty entailed in raising funds at the national level (which may be channeled toward issues that are of public interest) a good deal of the Ecuadorian SCOs find themselves in a vulnerable situation.  

A third aspect is marked by the need to strengthen opportunities to meet and benefit from lessons learned by the civil society in order to promote an active and positive participation—as a sector—in structuring common benefit resulting in a strengthened democracy. The basic assumption here is that exchange opportunities and joint work do strengthen institutions, leaderships, ideas and resources that enable the structuring of democracy and development from the bottom up. 

A fourth aspect is the need to acknowledge that it is at the local level that SCOs need to have competences in place to support national and international efforts launched to confront the challenges and effects of climatic change, especially within areas holding high biodiversity—through lasting interventions that are capable of articulating public and private interests. 

On the other hand, the country ignores what civil society entails and what its current situation is. At present, emphasis has been placed on controlling the activities of CSOs, but very little has been done concerning their strengthening. This situation may further weaken the social capital and citizenship participation in issues of collective interest that are allowable and being promoted by Ecuadorian plans and laws. The important point here is that without civil institutions such as CSOs, real democracy becomes more distant. The direct relationship with the citizen is commendable as a proposal and must be promoted. However, it is also necessary to generate means of making the associative participation of citizens effective. Civil associations are central to the innovation of a public system that has been conceived as a space that is not tantamount to a state-oriented system. 
3.2 Location: The project will be implemented within the country’s highlands and coastal regions. Those provinces considered as priority areas for the conservation of biodiversity in Objective 4 of the PNBV will be taken as a reference. This is done in order to align the strengthened work with areas of interest for Ecuador and those of the USAID Mission in Ecuador. Under this framework, work would be launched with organizations existing at the provinces of Esmeraldas, Manabí, and Guayas in the coastal region, and with organizations existing within the provinces of Bolívar, Imbabura and Pichincha. Selected organizations would include those located at the district main cities within the previously described areas, although work may include other organizations from other geographic areas if and when circumstances and competences so allow. (Please refer to Annex 1 – Localization project’s map. This numbered annex, as well as the other ones, was already sent with the full proposal last September).

3.3 Program assumptions and the theory of change: Our assumption is that the country needs a strong civil society as a means to strengthen democracy. Therefore, by strengthening CSOs, it is intended that the latter do not lose sight of the role they have in generating actions aimed at common benefit. At present, these organizations have launched significant efforts to change and be able to survive and overcome the crisis. We seek to support these efforts.
The work approach foresees that organizations having more competent and trained human talent and whose structures have identified paths, means and hi-tech work models (and also the work of which has been articulated with other organizations to generate ties of cooperation) will constitute the actors that assist the State in attaining the constitutional aims of attaining development in the intermediate and long term.
Esquel has facilitated processes, strengthened competences and generated networks and alliances; in this sense, we view ourselves as an organization having the necessary capacities to launch a CSO strengthened management model that adopts the figure of a central hub of knowledge that radiates the generation of instruments and inputs aimed at strengthening civil society.  Additionally, our allies—in this case universities—appear as natural partners in this task, since their participation will allow for developing a process that seeks to consolidate civil society as a capable, organized, live and competent actor to promote democratic wellbeing in Ecuador.
On the other hand, Esquel has vast experience in the establishment of networks and shared work options. Our trajectory includes the establishment of the Foro de la Ciudadanía and the Foro de la Juventud during the 90’s; the establishment of a network of alternate governments at the local level that are led by indigenous authorities and the subsequent support; the development of various forums that are of public interest for democracy at the onset of the 2000’s; the establishment of the coalition titled Acceso por la Transparencia and the Red de Justicia as initiatives stemming from the “Fondo Justicia y Sociedad”(established with USAID’s support); the input provided by the Confederation of Ecuadorian NGOs under the CSO self-denominated 982 Group; the creation of work tables on Youth and Gender which have given way to the incorporation of new areas at Esquel under the names: “Esquel Juventudes” and “Esquel Géneros”. This entire experience in diverse fields of civil society we intend to place at the service of “learning communities” that enable an enriching exchange to encourage positive changes for CSOs. 
The current intervention models at the country level more often than not fail to acknowledge the wealth of knowledge and social capital our people hold. The theory of change to which we adhere is that which rescues the role of actors and strengthens competences without losing sight of the fact that development is something that is built from the bottom up. According to the theory of change which we envisage, the concept of democratic governance must be based on obtaining results by articulating public and private interests, national, regional and international objectives having a shared responsibility role vis-à-vis the challenges and complexities that are not limited exclusively to the local level. This process requires networking, stronger organizations and management systems in place.  This is our bet.
3.4 Programmatic Goals and Objectives: 
Overall Objective: Contribute toward meeting objective 10 of the PNBV for Ecuador by promoting the consolidation of appropriate management practices among Ecuadorian civil society organizations (CSOs) from an in-depth democracy approach, and compliance of Objective 4 of the PNBV by strengthening areas identified as priority to defend biodiversity, social capital and in this manner ensure the rights of nature and promote a health and sustainable environment.
Specific Objectives:

- To strengthen management skills on the part of Ecuadorian CSOs through directed and open technical assistance processes made available from a CSO strengthening services.

- Provide accompaniment toward generating and consolidating labor-articulated processes among the organizations participating in the process, with the purpose in mind of establishing Learning Communities leading to innovation and enhanced effectiveness of interventions vis-à-vis civil action.

Articulation of Objectives with those of the USAID Ecuador Mission: Our proposal is in line with USAID’s priorities and initiatives concerning the following: Strengthening of democracy and good governance: as part of this proposal, we have chosen SCOs as a vital component of a country’s democratic life. In this sense, their consolidation as strong and well positioned organizations capable of working for the common benefit based on solid internal structures that legitimize civil action. 

The proposal is oriented toward priority objective 6 Strengthening of competences; hence, our proposed project effectively aligns with the objective of strengthening the competences of local organizations. To this end a directed and open technical assistance program is envisaged with formative processes involving technical, financial, organizational training aimed at attaining sustainability. The process shall also promote inter-organizational partnership.
Goals: By end of the intervention, a CSO Strengthening Center would be in place at Fundación Esquel, with a duly functional structure and ability to provide technical assistance services, coaching, information, and training to organizations. Based on this management model—and upon project completion—the following goals would have been met:
A) By end of Project, management systems by process would have been designed at 10 OSCs; such OCA’s would correspond to a high level of development. (Management systems by process—better known as Quality Management Systems—are management models requiring a high level of development. Because of the complexity involved, we cannot provide wide coverage of organizations; therefore, we will work with a maximum of 10 OSCs. Each organization will have in place a quality management system by process, identified under a methodology that responds to the needs of OSCs. A strategic document will envisage quality policies and organizational management process from a gender and environmental approach applied across the board.  Each one of the organizations shall have an information management, communications and organizational model in place).
B) 5 networks and 20 civil Ecuadorian organizations in both the highlands and coastal regions would have improved their strategic management capacities, technical and financial/administrative skills under a Directed Technical Assistance process aimed at strengthening their Management Systems, and would have received Specialized Open Technical Assistance services to address specific needs detected in selected key components of their management systems. (These organizations shall have a map or organizational processes; each organization shall have a quality management system designed according to processes identified via a methodology that responds to the needs of CSOs, with a strategic document containing quality policies and procedures for organizational management from a gender and environmental approach applied across the board. Each of the organizations will have in place an information, communications and organizational management model).
C) Management Plans directed toward sustainability in place in no less than 10 organizations. (These plans will be prepared and implemented taking into account three levels of development: basic, intermediate and high. Levels will be established depending on the OCA assessments and external evaluations. It is anticipated that each level of development includes no less than 3 organizations in order to identify work contexts among OSCs having the same level. By end of the process would have developed an evaluation exercise for their sustainability (technical and financial); they shall have a clear mapping of their situation, and each participating organization would have developed management plans specifically directed toward attaining sustainability)
D) No less than two Learning Communities would have been established, directed toward dealing with issues linked to enhanced work with OSCs. (Such Learning Communities shall have in place—by end of Project—with a series of initiatives developed and a work plan in the intermediate run. These comprise no less than 10 members each. This number is regarded as a promoter group; i.e., comprised by active members of the community although using virtual and in-person means, seeking to convene a larger number of OSCs that is nurtured by several services developed by the Project. Two components would be organized: management by outcomes and sustainability and by methodological practices. By end of Project, no less than 3 exchange of information exercises and work mechanisms would have been carried out, and one annual event per year, beginning as at the second year of the intervention)
E) By end of Project, a structured OSC Strengthening Center would be in place and operational, capable of providing technical assistance services, coaching, information, and training to Ecuadorian civil organizations. (The Center must work on its juridical incorporation (establishment), and in setting up a management system capable of addressing OSC issues in an effective manner; also work must be launched to position the Centro and to develop future lines of production, thus ensuring sustainability. The Center must orient its actions from a Business Plan toward delineating its training capabilities and consolidation).
3.5 Methods and activities:  The implementation of a competence enhancement center has been defined as the core strategy under the proposal. Such center shall provide technical assistance services, coaching, training, and the generation of information that is relevant to CSOs on an ongoing and specialized manner, under an “a la carte” approach that addresses the particular needs and challenges being confronted by CSOs in order to carry out their work. By this means we intend to fill a vacuum in the face of a dispersed, little specialized offer and scanty experience on the part of CSOs. This figure is directed toward attaining the sustainability proposal through the provision of services tailored to CSOs. It is a mechanism used to respond to vacuums detected in services aimed at enhancing the work of CSOs.
In order to attach sustainability to the Center (within the framework of the intervention), a business plan must be developed allowing to identify needs and objectives, strategies, actions, goals and specific indicators providing orientation to the Center’s overall role. Beginning with a Business Plan and assistance to strengthen the Center’s institutional aspects, actions will be directed toward attaining sustainability.

At the specific level of the services being developed for the Center under the framework of this proposal, such services are arranged under a Technical Assistance (AT) approach divided into two segments. First, the “Directed AT” (ATD) model that intends to act upon OSC management systems in an integrated manner. This is developed in a continuum throughout the intervention.  The “Open AT” (ATA) model acts upon particular aspects of the management systems, based on the specific demands of OSCs. 

The technical assistance component stems from a self-assessed OCA; an assessment of the organizational and sustainability status in order to identify: potential, capacities, and competences. Based on such assessment, the degree of OSCs relative development can be determined (high, intermediate and basic) and the various tools identified for each level. A highly developed OSC will, to begin with, be attached a given value vis-à-vis OCA indicators, exceeding 75% of compliance; 50 to 74% compliance levels are defined as of intermediate development, whilst those exhibiting less than 49% are regarded as of low development. In the case of the network assessment, the development or identification of a given methodology will be considered, as applicable to determine the network assessment.

Later on, improvement plans for the strategic, technical and financial/administrative management will be designed and implemented, based on a coaching method. The two AT segments constitute the core competence-building tool and is used as a general training and accompaniment instrument in areas such as: strategic management, technical management and financial/administrative management.  Training modules are organized according to aspects that are common to organizations, and are identified in OCAs. 

On the other hand, training includes two modes: classroom-based and computer-assisted. The former includes a trainer (mediator/facilitator/instructor) in a classroom and is aimed at putting building competences in the respective teams; while the virtual mode places emphasis on issues of particular concern for certain groups of OSCs and those concerning the use of new technologies. These issues are also identified via OCA assessments.

In implementing AT—both ATD and ATA—a cadre of experts will be made available with the following areas of expertise: strategic management (institutional relations, cooperation, sustainability, planning and strategic follow-up); operational management (administration, follow-up and evaluation); administrative and financial management (financial and accounting management, procurement); human resources management (profiles according to competences, selection and contracting, evaluation); gender issues;  information systems (development of networking and TIC systems), legal and tax issues (answers to OSC inquiries); environmental expert. A small donations fund will be established in order to complement AT and enable the purchase of equipment, accounting systems and other support material needed to meet the demands of organizational development. A total of 20 OSCs and 5 networks will benefit from this component. (Please refer to Figure 1, Center Services Annex).

A second line of work to be developed with high-level OSCs is the implementation of Quality Management Systems (QMS). Work will be carried out with 10 OSCs in the design and implementation of procedures which, at the time they are operational, will instill new competences in human talents and will establish new systems to work with enabling processes such as management of information, communications and knowledge base. Selected OSCs will include organizations working in the various sectors such as environmental conservation and the promotion of democracy, among other of interest to USAID.

The competence strengthening component shall have available a fund equivalent to USD 20,000 to deliver small grants in support of OSC improvement plans.

We will additionally work to develop two (2) Learning Communities directed toward establishing an exchange of experiences understood as good practices in the business world, in order to attain the intended outcomes, sustainability, and social innovation practices. These communities are not sector-oriented but are rather organized according to the previously concepts that are applied across the board to all activities. This facilitates participation of both OSCs and Networks having diverse interests, and can be directed to youth, gender issues, environmental topics, climatic change, biodiversity, and the strengthening of democracy, among other.  These Learning Communities or practice communities will be supported by the Center’s management model, performing as a monitor and ongoing activator of the network, thus ensuring understanding and circulation of experiences gained by the two Learning Communities.  This should comprise a direct and active circle of no less than 10 members each and a group of other organizations rotating round this promoter group.

Networking is foreseen under two contexts:  a computer-based option using a platform that has been specifically designed to promote interaction and a classroom-based option unfolded in meetings and events (3 meetings and one annual event beginning as at the second year) allowing OSCs to have gathering opportunities to discuss various topics.

Sustainability of the Learning Communities constitutes a component pertaining to the duties which the Center must fulfill. The degree of cohesiveness required to ensure that the community is kept as such will strive to develop useful instruments that are based on the exchange of information/experiences, which in the end encourage each member to continue to participate in a community that applies common practices. 

On the other hand, the Center appears as a means of generating information resources placed at the service of the various organizations while addressing inquiries on legal and tax-related topics afflicting OSCs, at no cost. It is estimated that no less than 40 OSCs will be serviced during year 2 and 60 during year 3, for a total basis of 100 OSCs throughout duration of the Project. The experts will prepare a manual that answers frequent non-specialized questions. The Project’s impact and coverage through this OSC inquiry resolution mechanism shall have a multiplying effect for the Project’s impact. In order to ensure acceptance, the proposal has envisaged the dissemination and positioning of the OSC Competence Enhancement Center.

In the event of consultations the level of specialization for which are relatively complex shall offer open AT services. Such services may entertain the possibility of charging a fee for the applicant that enrolls as an OSC counterpart. Resources generating under this option will be destined toward strengthening the Center in order to ascertain sustainability and therefore prop up compliance of the goals envisaged under Outcome 5 of the proposal directly related to the Center, following the standards set forth in Section 226.24. (1) Added to funds committed by USAID and the recipient to the project program, and used to further eligible project or program objectives.

The selection of participant organizations under the Project within the different areas will be decided upon jointly with USAID. 

Finally, the program contemplates a series of actions directed toward ensuring Esquel’s own organizational strengthening, based on the guidelines derived from the application of the OCA assessment. These actions are explained in detail in a specific annex containing the Organizational Development Plan that is attached hereto. Basically, these actions refer to the in-house enhancement of the Human Talent Management System and other to strengthen the Project Management System in areas where OCA identified the need for intervention.
First Goal activities:

1. Structuring of quality management systems contributing toward improving the procedures at 5 CSOs based on quality, efficiency and effectiveness. From the group of CSOs placed at a high development level (according to the assessment), the needs of each will be identified in order to establish and apply a quality management system as part of their overall management. The work includes not only the identification of needs but also awareness and dissemination of the components that the launching of an internal change process imply leading to the incorporation of the QMS under the own organizational culture.
2. Technical accompaniment aimed at generating quality management systems at these organizations (component: organizational chains of value): Once the awareness stage has been developed, a routing sheet and action plan will be prepared. By this time the work teams are incorporated. Their participation evolves according to the momentums identified during the participatory planning. Based on the identification of key elements, schedule of activities are defined in order to establish the procedures and identify the needs to improve, prior to attaining quality for the products and/or services being offered to internal and external clients. Esquel shall provide ongoing accompaniment. A central approach in instilling QMS is the fact that the organizations themselves must provide the particularities and internal needs of the management system and the organizational culture without the latter becoming a straitjacket.

3. Technical accompaniment directed at generating support procedures to the quality assurance system at these organizations: Technical, administrative/financial procedures, human talent management, sustainability, procurement and other pertinent procedures required by the nature of the organizations:  Work will proceed by generating procedures leading to coherent operational routes that attach effectiveness to and make administrative and financial work more effective.

4. Generation of technical documents gathering systems, components, policies and all other issues related to such systems: The entire work will be documented and strategic documents generated pulling together policies, techniques and procedural flowcharts. In turn, a person or a team of persons will be empowered at each organization to become the quality technicians at each of such organizations.

5. Design of an information management system: Personnel charged with this aspect shall be charged at the organizations, and also a system will be generated which evaluates information, classifies same and makes an information system available to facilitate recording, classification and access.
6.  Construction of a management system to handle networks between organizations that perform project facilitation, as well as organizations the quality management systems for which are being sponsored: A system will be established to handle organizational networks, fostering in this manner cooperative action, integrated information, and the structuring of cooperation mechanisms; to boost the knowledge base, among other. For more information, please refer to point 9 of this proposal.

Second Goal Activities:

1. Identification and organizational assessment of current competences and sustainability:   An OCA self-assessment will be applied along with an external assessment to no less than 30 CSOs. Gaps concerning the organizational situation, the development of management systems, sustainability and existing competences are identified, as compared to an optimal situation, along with specific demands for the ATA mode. Strategies and action plans to address gaps are identified based on the comparison of the current situation and the situation identified as optimum. Selection of the 30 CSOs also requires the approval of a Screening Committee that includes USAID participation, and based on the express willingness of interested CSOs. 

2. Development of methodological packages for Directed and Open Technical Assistance and training contents and mechanisms: TA packages and related resources shall be defined according to the assessments in order to launch improvement plans and identify specific modules comprising the competences required to make a qualitative leap. Since the methodology includes personal attendance and virtual processes, a basic module will have to include digital literacy. This would ensure a homologation of knowledge base by participants using the TIC’s. This would put in place the conditions required for participants to better benefit from the training procedures such as the introduction to a new relationship culture with TIC’s. Training modules that could be possibly considered but which must nevertheless be validated depending on the assessments, could include:
Technical Management of CSOs (which may include: the organizations raison d’être; range o action; SWOT analysis; development approaches; gender equity; intercultural issues, environment and human rights; project management; planning; mental organizational maps; civil society-state relations relationships and meeting point; work supporting the Constitution and national/local development plans, among other)
Administrative/financial management of CSOs (may include the following issues, inter alia: general management; CSO management; management of human talent, CSO financial management; budgeting, handling of resources, financial reports, auditing, legal regales, among other)
CSO management for sustainability (may include the following topics, among other: analysis of technical sustainability models for the organizations—from project intervention to process intervention; technical cooperation relations; CSO financial sustainability; cooperation modes; innovation to attain sustainability; networking, among other)

Process-based management of CSOs (may include, among other: conceptualization of process-based management; validity of processes management; processes that apply to CSOs; experiences with processes-based management; outcomes and challenges—i.e., Esquel; hands-on exercises, among other)
3. Application of Technical Assistance packages and training modules: TA implies the development of coaching processes vis-à-vis participating organizations. In responding to the specialized needs gathered from the improvement plans, different levels of experts will be made available to the various management levels. Concerning training activities, no less than 4 technical modules will be offered to participating organizations.
4. Systematization of outcomes: As a means of attaching sustainability to the process, the actual experience and results obtained from the process will be systematized.
Third Goal Activities:

1. Evaluation of sustainability conditions of organizations: Concerning the 15 organizations selected for ATD, an assessment will be developed from a multi-variable and participatory approach concerning their particular current situation vis-à-vis sustainability.
2. Identification of management gaps affecting sustainability in CSOs under Directed AT mode: After having applied the assessment, the technical team shall have the information it requires on weaknesses and critical bottlenecks prior to designing improvement plans aimed at organizational strengthening.
3. Coaching to implement improvement plans directed toward strengthening organizational sustainability of CSOs under the Directed AT mode: Sustainability plans shall be structured at each organization in such a way that their technical enhancement becomes a more in-depth exercise and so that cooperation in work relations enable their survival in time. An organizational committee shall be created to enhance sustainability at each organization to work on outcomes.
Fourth Goal Activities:

1. Articulation of two (2) Learning Communities: This process shall attain the articulation of two learning communities devoted to generating cooperation mechanisms among organizations participating in the project. It is not merely a networking effort; rather, work-related networks will need to be innovative and keen on promoting cooperation and exchange of information and sharing of experiences in order to become actual learning communities.
2.  Development of the discussion and sharing of experiences cycle (3 per annum beginning as at the second year) among organizations who are part of the process: Once the pertinent networks have been conformed, the dialogue effort will take place during years 2 and 3 under the project; 3 discussion opportunities will be organized per year during which CSOs shall exchange work-related information and issues of interest will be analyzed and this manner outcomes resulting from the joint work will become apparent.
3. Systematization of the process and preparation of material on practices effectively attaining results, for publication: The experience will be documented and made public in terms of a memoir gathering the creation of networks and good partnership practices among civil society actors.

Activities planned under the fifth goal:

1.   Creation and positioning of a Civil Organizations Competence Enhancement Center: Directed and open TA implies the development of coaching processes vis-à-vis participating organizations. From there, and in order for this to take place and attain sustainability in time, an OSC Resources Center will be assembled at Fundación Esquel for use by OSCs. This option will additionally include technical assistance, information services that are capable of absolving general inquiries posed by Ecuadorian OSCs on issues related to legal and tax aspects. In addition to generating a resource base for OSCs the Center must systematize relevant information on civil society aspects. It must also generate information retrieval and analysis processes enabling the enrichment of the Technical Assistance component and of the Learning Communities per se. In order for this to take place, positioning actions are required for the Center, along with the provision of technical resources aimed at launching the anticipated activities.

2.  Construction of a management system directed toward networking of organizations that constitute facilitators under the Project, as well as organizations for which the quality management system are being promoted: A system allowing for cooperation, integrating information, building cooperation mechanisms, facilitating knowledge, inter alia shall be established for handling Learning Communities. The Center is identified as the activator and promoter of such communities; therefore, it must be duly equipped and have in place a platform enabling the development of various on-line exchange options including e-learning, and on-line e-dissemination.

3.   Development of actions directed toward positioning the Center: Communications products shall be generated and information materials prepared for disseminating and positioning the Center and its OSC-services.

Resources: 
Human resources: Esquel members of staff charged with the activities according to areas entrusted: Programs Area: General Technical Coordinator –the project coordinator and technical assistant.  Expert personnel: facilitators for workshops, events and gatherings/conventions; experts specializing in the various AT processes envisaged and to create the CSO Strengthening Center. The Administrative/Financial Area: Administrative and Financial Coordinator, Accountant, Planning, Monitoring and Evaluation Coordinator; Systems Area: Communications Coordinator. Duties: To ensure financial and administrative sustainability. Financial: Three sources of financing will be available: USAID funds: salary of personnel, contribution toward defraying administrative expenses for the project; and implementation of the activities herein described. Esquel Own Funds, financial and in-kind counterparts; percentages of participation of members of staff; availability of equipment, own logistic capacity. Partners’ Funds: valued counterpart contributions (in-kind) comprising venues for training activities. Ready-available training Web platform in operation; CSO counterparts for Directed and Open Assistance by assigning their own staff and in some instances own resources devoted to such technical assistance. Materials: support material for training, logistics for events, seminars and discussion meetings. Communications and dissemination: Systematization documents and pamphlets; project advertisement and dissemination of outcomes. Technological: Office equipment, training equipment, web platform for on-line education. Mobilization and per diem: For the overall technical team, to travel to 6 provinces, and the mobilization of the team of quality management experts to 2 cities. Mobilization to attend discussion meetings. Administrative expenses: Those required for the project’s sound operation.
Partners’ responsibilities: 
Esquel: responsible for project management in the technical, administrative and financial aspects. A management group comprising the organization’s CEO, General Technical Coordination, Quality Coordination, Cooperation Coordination and Administrative/Financial Coordination. This group would design and prepare the operating plan with partner entity and participant organizations. Esquel shall engage the services of the most suitable, experienced and competent professionals required for the various tasks involved in the project. It shall be charged with performing follow-up on and assessment on the process and with making strategic decisions in the face of potential contingencies. It shall facilitate relationships between actors and public/private authorities within the axiological framework of the project. Shall prepare technical and private reports on the project. Responsible for coordinating the project’s funds.

Universidad Técnica Particular de Loja (UTPL) and Universidad Casa Grande will constitute the associate academic institutions participating in the project, and shall be charged with facilitating the training process envisaged for the organizations. This process includes classroom training to enhance learning processes, discussion groups, sharing of experiences, hands-on work and also virtual training through the web platform, with selected organizations. In close coordination with Esquel, the universities shall plan out and implement activities, and evaluate participants’ performance prior to certifying the process. 
3.6 Results

Outcome 1. By end of Project 10 OSC exhibiting a high level of development would have implemented quality management systems having direct consequences via a verifiable improvement of the information management, strategic and technical follow-up system and ongoing improvement. . Implementation of QMS is based on an assessment of the various systems from a management approach by processes. This evaluation constitutes a baseline that will serve as reference in identifying the effects which systems to be applied to management evaluation have once the QMS have been applied through internal auditing processes.
Outcome 2. The fact that 5 networks and 20 OSCs reach a measurable improvement of its technical management, administrative-financial competences, sustainability and process management will be guaranteed and shall constitute an indicator as to the degree of compliance with the objectives foreseen under the improvement plans. The intervention of instruments having an impact on the management systems from the AT modes anticipated, also acknowledging differentiated levels of development. The impact shall be acknowledged through the inter-relationship between guidelines built into the assessment and a line of applied comparison to evaluate the degree of compliance with improvement plans. The strengthening instruments shall be applied to the managing organization and the Center in order to be able to measure the degree of relative development that has been attained. 

Outcome 3. By end of Project, 10 OSCs shall attain improved sustainability via the degree of compliance with the improvement plans aimed at addressing critical bottlenecks affecting the issue. Since sustainability is a multi-conditioned variable, it needs to identify critical bottlenecks the organizations confront. Sustainability plans are understood as strategies having a systematized focus. They are not centered entirely on financial sustainability but rather and additionally on social and technical sustainability. 
Outcome 4. By end of Project two Learning Communities would be in place, the relative level of development for which is valued in terms of the density and degree of cohesion of same. These communities seek to promote good inter-active, communications, shared work, exchange of experiences relations and joint efforts launched in order to attain common ends. In regard to policy 10.6 ob Objective 10 of the National Good Living Plan (PNBV by its Spanish acronym), work will be launched in attaining an organized civil society as a mechanism that generates efficient work promoting more solid actors that participate in public and political roles and in this manner contribute toward the country’s development. We shall also contribute in this manner to enhance social capital required to attain objective 4 of the PNBV.
Outcome 5. By end of Project, an OSC Competence Enhancement Center would be in place and provided with specific on-line services in areas such as technical assistance, coaching, information, and training for civil society organizations. Center counts on a business plan that includes strategies and activities that addressed efforts in order to strengthen it.  
3.7 Sustainability: The project envisages sustainable processes along various fronts: a) Strengthening of competences by having in place more competitive, professional and valid organizations. b) CSO members of staff and directors will be provided with tools leading to a better management of their organizations. c) CSOs that have developed quality management systems shall have added value incorporated into their organizational essence; this would allow to have organized and solid systems in place, provided with clear techniques. d) Concerning this issue, the organizations will have sustainability plans that will facilitate clear strategies to guide them in an effective and specific work aimed at attaining results.         e) Finally, and due to the fact that the process seeks to generate learning communities networks, the project intends to endorse sustainability and a dynamic approach that transcends into action aimed at fulfilling the mission to be fulfilled by the Ecuadorian civil society. In turn, and through the CSO Strengthening Center, Esquel will promote networking as a means to cooperate with other CSOs in an independent fashion.
3.8 Risks Analysis. 

Endogenous analysis: A risk taken into account in the strengthening of competences effort has been the passive participation of CSO leaders and members of staff due to the need to fulfill their professional, daily duties. Training activities would be organized according to schedules that are suitable to their requirements. Also, and taking into account the nature of the persons involved in CSOs, more interactive formative methodology has been envisaged. The process shall be divided into virtual and classroom training where persons will be able to talk, consult, voice opinions, share, etc. 

Concerning work required to empower 5 organizations through the design of the QMS and sustainability plans, the main risk detected is that once the process has been completed, no ongoing improvement is incorporated to such systems. To this end, a work strategy has been envisaged through coaching tailored to needs. An action-oriented dynamic team will be established at each participating CSO. 

Concerning networking, a risk has to do with distance, members’ own activities, potential willingness and/or rivalries between CSOs preventing smooth development. In addressing this risk, the CSO Strengthening Center is viewed as a component that makes networking more dynamic by promoting the empowerment of participant organizations.

Exogenous analysis: One of the main risks lies in that the Ecuadorian State—or other socio-political actors—fail to acknowledge these CSOs as valid actors in the country’s life, and may in this manner delegitimize their performance based on concepts such as that they fail to represent civil society due to popular or other decision. Hence, the project management group shall bring up the process to the Ecuadorian State and other actors, demonstrating a role that makes a contribution to the Constitution, to the PNBV, and that is positive for the country’s interests. The project will seek to strengthen organizations acting for the public interest that adhere to the law and are not interested in any partisan role.

4. Innovation: The proposed program is innovative since it seeks to generate competences through a CSO Strengthening of Competences Center working under ATD and ATA modes, which in the end conditions offer to the social demand of the selected organizations and shall fill a felt vacuum concerning specialized services aimed at strengthening CSOs. 

Another innovative component in the approach has to do with considering CSO as locomotive organizations. The organizations appear then as willing to work for the sector instead of a shut-down system. The locomotive effect exercised by these organizations will appear as instances of good practices aimed at promoting change, since they become a means of uniting and articulating other organizations.

On the other hand, and in regard to the incorporation of QMS, since Esquel is the only Ecuadorian civil society organization that has incorporated a quality management system and an in-depth knowledge of same (as supported by the ISO 9001-2008 standards) it is in a position to design and transfer designing methodologies in support of a new QMS directed toward CSOs, based on the precepts of the ISO 9001 – 2008 standards; nonetheless suitable to the CSOs’ own situation. This instrument becomes apparent as a modern, innovator, and current management mechanism, which facilitates ongoing improvement of management in direct response to internal challenges and to the context surrounding a given organization. We view the application of quality processes as an added value in CSOs, arising from their own situation and envisaging logical steps leading to quality, efficient and effective work. 
The networking purpose under the project will attach added value to networks, preventing them from becoming traditional platforms that are articulated with no clear purpose; these are intended to be articulated under a learning community focus where shared exchange and reflection processes nurture the work of organizations participating in the network in a specific way.
Added should be the act that within a context where sustainability demands CSO positioning as highly specialized organizations, it is important that CSO networks are strengthened as social actors capable of generating methodologies and instruments that may be replicated in other contexts.

5. Project management and implementation plan.
5.1.a.  Project management plan: Esquel will ensure that the project adheres to its quality management system, which has been certified under the ISO 9001-2008 quality standards. The project will comprise the following sub-processes, led by Esquel with the participation of UTPL and Universidad Casa Grande as associates: (Please refer to Annex 2 –ISO Certification issued to Esquel.).
1.  Identification of a project management group: Executive responsibilities shall be established between the CEO, the Administrative-Financial Coordination and the Technical Area. Specific duties for the various members of staff will be identified vis-à-vis project management. Also, personnel pertaining to associate actors will be incorporated into this group, performing as a reference committee. Additionally, a management model will be established under the figure of a CSO Competences Strengthening Center.
2.  Readiness: The project management group shall establish a specific operating plan for the project, and will reach agreements with local CSOs during the executive stage of the project; hence, it will also elicit critical support from public administration and other private actors for the project.
3.  Project implementation: Based on the annual operating plans established during the readiness stage, the project management group shall meet on a monthly basis to technically plan and actions and make budgetary provisions. Actions planned shall include training, technical support, sustainability, networking and other aspects to be developed. During this stage, and with the assistance of Esquel procurement management team, all contracts, provisions, equipment and services will be planned out and implemented, as required under the project, ensuring in this manner compliance with planned activities according to schedule.
4.  Application of the Planning, Monitoring and Evaluation System (PMES): On a quarterly, six-monthly and annual basis, overall and particular progress attained under the project will be measured at each one of the 6 provinces of implementation. Preventative and corrective action will be incorporated immediately, and decisions made on improvements identified in order to ensure project success. Project expenditure will be carefully monitored vis-à-vis specific actions, and adequate financial management provided. A yearly audit will be performed.
5.  End of Project: 3 months prior to project completion, closure will be planned and carried into effect. Learning processes will be evaluated and the status of relationships with CSOs in place in order for them to continue beyond project termination; products generated under the project will be transferred, technical reports prepared and action systematized. Cost analysis of actions will be performed, and agreements reached to make networking a dynamic work exercise.

5.1.b Technical and accounting roles and responsibilities: Pursuant to Esquel processes, the Technical and Accounting roles for the various stages of project development are described below:

Readiness: (Please refer to Annex 3:  Readiness flowchart exhibits more detail)

1. Administrative/Financial Coordination (CAF by its Spanish acronym): Charged with coordinating action under cooperation agreements, budgetary allotments. 2. Project Management Group: Responsible for determining technical operational plans, to establishing executive indicators, identify routing sheets, negotiate/finalize agreements with actors.

Project Implementation: (please refer to Annex 4:  Implementation Flowchart exhibits further detail)
1. Project management group: Monthly Technical Planning; implementation of activities; Reporting of Activities and Achievements. 2. Administrative/Financial Coordination (DAF by its Spanish acronym): Planning and financial accompaniment for project implementation; Financial reports and reporting; provision of information for audit exercises. 3. Follow-up Coordination: Support to planning, implementation and application of the Planning, Monitoring and Evaluation System.

Project Closure: (please refer to Annex 5:  Closure Flowchart exhibits greater detail)

	5.2.a) Implementation Plan proposed for the first year

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Responsible

	Project readiness (fine-tuning of the operational programming, design of strategies, establishment of relations)
	X
	
	
	
	
	
	
	
	
	
	
	
	Esquel

	R1A1. Construction of quality management systems contributing toward improving quality processes, efficiency and effectiveness of 10 OSCs
	
	
	
	
	
	
	
	
	
	
	
	
	Esquel

	· Identification, generation of agreements and selection of OSCs by the Directed AT Mode Committee
	
	
	
	
	x
	x
	x
	X
	
	
	
	
	

	· Awareness of Top Management
	
	
	
	
	
	
	
	x
	X
	
	
	
	

	· Assessment of QMS
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	

	R2A1. Identification and organizational assessment of current competences 
	
	
	
	
	
	
	
	
	
	
	
	
	Esquel

	· Identification, generation of agreements and selection of participants by the OSC Committee 

(Directed AT Mode)
	
	x
	x
	x
	x
	
	
	
	
	
	
	
	

	· OCA organizational self-assessment
	
	
	
	
	x
	x
	
	
	
	
	
	
	

	· External Organizational Status and Competence Assessment
	
	
	
	
	
	
	x
	x
	x
	
	
	
	

	· Sustainability Assessment
	
	
	
	
	
	
	x
	x
	x
	
	
	
	

	R2A2. Development of methodological packages for Directed Technical Assistance (ATD) and training contents/mechanisms:
	
	
	
	
	
	
	
	
	
	
	
	
	Esquel/ UTPL/ Casa Grande

	· Design of ATD based on assessments
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	

	· Design of training modules for competence-building purposes
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	

	R2A3. Application of AT packages and training modules:
	
	
	
	
	
	
	
	
	
	
	
	
	Esquel/ UTPL/ Casa Grande

	· Application of ATD packages
	
	
	
	
	
	
	
	
	
	x
	x
	x
	

	· Application of Open Technical Assistance (ATA) packages
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	

	R3A1. Evaluation of organizations’ sustainability conditions:
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	Esquel

	R3A2. Establishment of management gaps hindering OSC sustainability 
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	Esquel

	R3A3. Coaching for implementation of improvement plans directed toward strengthening organizational sustainability in OSCs. ATD mode:
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	Esquel

	R4. A1.Articulate 2  Learning Communities:
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	Esquel

	R5A1. Establishment and positioning of an OSC Competence Enhancement Center:
	
	
	
	
	
	
	
	
	
	
	
	
	Esquel

	· Design and implementation of a Business Plan
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	

	· Development of a Work Plan for the Center
	x
	x
	
	
	
	
	
	
	
	
	
	
	

	· Brochures and dissemination campaign
	
	x
	x
	x
	x
	
	
	
	
	
	
	
	

	· Launching
	
	
	
	
	
	X
	
	
	
	
	
	
	

	R5A2. Creation of a networking management system
	
	
	
	
	
	
	
	
	
	
	
	
	Esquel

	· Design of a technological base
	
	x
	x
	x
	
	
	
	
	
	
	
	
	

	· Implementation of platform
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	

	R5. A3. Positioning actions
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	Esquel

	Monthly Reports
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Esquel

	Monitoring Reports 
	
	
	x
	
	
	
	
	
	x
	
	
	
	Esquel

	Six-monthly Reports
	
	
	
	
	
	x
	
	
	
	
	
	x
	Esquel


	OUTPUTS
	INPUTS

	OUTCOMES
	COMPLIANCE INDICATORS
	ACTION/RESPONSIBLE/TIMELINESS

	By end of Project 10 high development OSCs would have quality management systems in place having direct impacts on a verifiable improvement on how information, strategic and technical follow-up are handled, as well as on the ongoing enhancement of procedures.
	No less than 10 OSCs will have a processes map and quality management system in place.
	Select 10 OSCs to build management systems. Responsible: Esquel  (4 months beginning as at the 5th month)

	
	
	Assessment of Management Systems. Responsible: Esquel (4 months beginning as at the 8th month of the intervention)

	
	
	Technical accompaniment for the design and implementation of a QMS Resp.: Esquel (24 months)

	
	By end of Project, each one of the 10 OSCs will have a strategic document containing quality policies and procedures applied to management.
	 Preparation of technical documents. Resp.: Esquel
 (Beginning as at the 12th month of the intervention)

	
	Each one of the 10 organizations will have in place an information, communications, and knowledge management model.
	Design of information management systems. Resp.: Esquel (6 months beginning as at the 28th month of the intervention)

	It will be ascertained that 5 networks and 20 OSCs attain verifiable enhancement of their competences vis-à-vis the technical, administrative/ financial management, sustainability and process management, to be measured according to the degree of compliance with the objectives envisaged in the enhancement plans. 
	20 organizations  and 5 networks have an OCA self-assessment and external evaluation of their organizational development
	Identification and assessment of organizations (5 networks and 20 OSCs): Esquel (9m) during various stages – year 1



	
	The degree of compliance with objectives foreseen in the improvement plans by 20 OSCs and 5 networks.
	Development and/or adaptation of training contents and mechanisms for the ATD mode Resp.: Esquel + UTPL+CASA GRANDE (4 months)

	
	
	Training 
Resp.: Esquel + UTPL+CASA GRANDE
(between 5 and 6 months per training process)

	
	
	Implementation of coaching procedures. Resp.: Esquel (Beginning as at the 8th month of the intervention and thereafter)

	
	
	Systematization of outcomes and dissemination of experiences. Resp.: Esquel
(6 months toward the end of the intervention)

	By end of Project 10 OSCs shall attain enhanced sustainability measured according to the degree of compliance with the improvement plans addressing critical bottlenecks affecting this issue.
	 10 organizations have sustainability assessments in place 
	Evaluation of sustainability conditions in the organizations. Resp.: Esquel
(4 months)

	
	10 organizations develop improvement plans aimed at ensuring their sustainability by addressing critical bottlenecks identified during the assessments
	Design of Organizational Sustainability Plans. Resp.: Esquel
(4 months)

	
	
	Application of Organizational Sustainability Plans. Resp.: Esquel
(24 months)

	Outcome 4.   By end of Project two Learning Communities would have been established, the relative level of development for which will be determined according to the degree of cohesiveness and number of members involved
	 Two Learning Communities with a consolidated cohesiveness and number of members, provided with a Work Plan for the intermediate term.
	Articulation of 2 Learning Communities Resp.: Esquel
(Beginning as at the 6th month)

	
	
	Development of the dialogue and sharing of experiences cycle.
(3 meetings and a final convention per year beginning as at the  second year of the intervention)

	
	Two Learning Communities established with computer-based and actual gathering events carried out concerning issues of common interest. 
	Systematization of the process and generation of publishing material. Resp.: Esquel
(months 12, 24 and 36)

	Outcome 5.   By end of Project an OSC Competence Enhancement Center would have been established and be operational, providing specific lines of services such as technical assistance, coaching, information, and training to civil organizations.  
	 Degree of compliance with the Center’s Work Plan
	Various kinds of AT services under the Open mode and Informational Services, and the Promotion of Networks: Esquel

(Beginning as at the 8th month of the intervention)

	
	Degree of compliance with the Center’s Business Plan
	Design during the initial 5 months. Implementation of the plan throughout the intervention. Esquel

	
	Platform in place and operational to promote learning and communications
	Design during the initial four months. Implementation beginning as at the 6th month of the intervention. Esquel


Related information can be located on Annex 6: Work Plan.
6.  Planning Matrix
	OVERALL OBJECTIVE.  Contribute toward compliance of objective 10 of Ecuador’s PNBV, thus promoting the consolidation of appropriate practices prevailing in the Ecuadorian CSOs, from an in-depth democracy approach.

	SPECIFIC OBJCTIVES

	1.  To strengthen management competences in Ecuadorian CDOs under the Directed and Open Technical Assistance (DTA and OTA) modes provided by a CSO Strengthening of Competences Center.

	2.  To support the generation and consolidation of networks and articulated work procedures among participant organizations in the process of establishing learning communities resulting in the innovation and enhanced effectiveness of civil society interventions.

	OUTCOMES
	INDICATORS
	MEASUREMENT METHODS

	Outcome 1.   By end of Project 10 high development OSCs would have quality management systems in place having direct impacts on a verifiable improvement on how information, strategic and technical follow-up are handled, as well as on the ongoing enhancement of procedures.
	»  No less than 10 OSC shall have in place an organizational processes map, with a quality management system designed according to process.
»  By end of project, each one of the 10 organizations will have in place a strategic document covering quality policies and procedures applied to the organization’s management.
»  By end of project, each one of the 10 organizations will have in place an information, communications and organizational knowledge management model

	» Procedures Manuals for each organization and narrative reports 
» Quality Management Manuals, quality policies and all other QMS components 
» Networking evaluation; technical report by systems and communications members of staff 

» Preparation of verifiers and photographic and/or audiovisual material covering the process.

	Outcome 2.  It will be ascertained that 5 networks and 20 OSCs attain verifiable enhancement of their competences vis-à-vis the technical, administrative/ financial management, sustainability and process management, to be measured according to the degree of compliance with the objectives envisaged in the enhancement plans. 
	»   20  OSC and 5 networks will have performed an OCA and external assessments on their organizational development 

» 25 organizations  launch improvement plans applied to key aspects of their management systems in order to positively address the identified critical bottlenecks.
	» Technical measurement of multi-variable organizational evaluation tools.
» Evaluation of competences prior to and after the intervention (evaluation fiches, memoirs on interviews, testimonials, tests, effectiveness reports)

» Preparation of verifiers and photographic and/or audiovisual material covering the process.

	Outcome 3.   By end of Project 10 OSCs shall attain enhanced sustainability measured according to the degree of compliance with the improvement plans addressing critical bottlenecks affecting this issue.
	»  10 organizations have sustainability assessments in place 
» 10 organizations develop improvement plans toward addressing sustainability issues identified in the assessments
	» Sustainability assessment including an integrated analysis of their planning systems, continuity strategies, work relations, funds applied for, agreements entered into, cooperation agreements. 
» Records on observations and interviews involving key contributors. 



	Outcome 4.  By end of Project two Learning Communities would have been established, the relative level of development for which will be determined according to the degree of cohesiveness and number of members involved.
	» Two communities will comprise a base group of no less than 10 OSCs and consolidated cohesiveness.
»  Two Learning Communities would have developed no less than 3 exercises aimed at sharing information and work mechanisms. 


	» Records on observation and narrative reports on the process.
»  Evaluation interviews concerning the process leading to learning communities. 

» Generation of verifiers and photographic and/or audiovisual material recording the process.

	Outcome 5.  By end of Project an OSC Competence Enhancement Center would have been established and be operational, providing specific lines of services such as technical assistance, coaching, information, and training to civil organizations.  
	» By end of Project el Centro would have been legally incorporated and may offer services to OSCs according to applicable laws and regulations.

» The Center’s activities must have reached a satisfactory perception by participating OSCs of no less than 85%, measured according to surveys applied to clients on the various actions launched by the Center.

» By end of Project lines of products and services should be in place in the areas of technical assistance, coaching,  training and information, with a portfolio comprising no less than 10 potential clients allowing for continuity of the Center’s actions.
	»  Agreement on Incorporation of the Center 
»  Satisfaction Surveys applied to users, and reports/tables of results on same

» Preparation of verifiers and photographic and/or audiovisual material covering the process.

» Knowledge base products and modules prepared, different materials comprising the resources and quality services offered by the Center.

» List of clients in the Center’s portfolio

	ACTIVITIES

	R1.   

	R1A1. Building of quality management systems that contribute toward improving processes based on quality, efficiency and effectiveness at 5 OSCs

	R1A2. Technical accompaniment aimed at instilling quality management systems at these organizations (measurement: organizational chains of value)

	R1A3. Technical accompaniment aimed at generating processes enabling quality management systems at such organizations: Technical, administrative, financial processes, human talent management, procurement and other pertinent organizational procedures:

	R1A4. Preparation of technical documents putting together all systems, measurements, policies and all other issues related to such systems:

	R1A5. Design of an information management system:

	R2.   

	R1A1. Identification of current competences and sustainability study, as part of the organizational assessment

	R1A2. Development of methodological packages for Directed and Open Technical Assistance (ATD and ATA, respectively), as well as training contents and mechanisms

	R1A3. Application of Technical Assistance (AT) packages and of  training modules

	R1A4. Systematization of outcomes, socialization and dissemination of the experience gained during the process

	R3.   

	R3A1. Evaluation of the organizations’ sustainability conditions

	R3A2. Establishment of management gaps hindering OSC sustainability (ATA mode):

	R3A3. Coaching directed toward implementation of improvement plans aimed at enhancing OSC organizational sustainability (ATD mode):

	R4.   

	R4A1. Articulation of 2  work-related networks

	R4A2.  Development of dialogue and exchange cycles (3 per year beginning as at the second year) among organizations participating in the process

	R4A3. Systematization of the process and preparation of publishing material on such practices and the pertinent outcomes.

	R5.  

	R5A1. Creation and positioning of an OSC Competence Enhancement Center

	R5A2.  Building of a management system to handle networking among the Project’s facilitating organizations and organizations whose quality management systems are being promoted.

	R5A3. Development of actions aimed at positioning the Center:

	OTHER ACTIVITIES (Design, planning and readiness for the Project; Dissemination and promotion of the Project; Application of the Planning, Monitoring and Evaluation System; overall technical evaluation of impacts and budget audit upon project completion)


7.  Monitoring and Evaluation Plan: Approximation to Fundación Esquel Planning, Monitoring and Evaluation System.
At Esquel, monitoring and evaluation are part of an integrated scheme under the name of “Sistema de Planificación, Monitoreo y Evaluación de Esquel” (SPME).The system evolves as a continuum requiring monitoring information: i) performance with emphasis on complying with activities and Outcomes, ii) effects, under the operational definition of: “use which the participants give to goods and services provided under the project”. 

7.1 List of baseline information that will be developed in order to visualize impacts. 
The baseline information is conceived as information on the initial situation in a project. Such information is built in regard to key indicators identified in the proposal as part of the specific objective aimed at enhancing competences within the country’s CSOs.
The baseline takes into account information concerning:

	Impact Indicators
	Measurement Indicator

	Organizational sustainability indicator of  CSO selected as a control group under the project
	Sustainability indicator identified in the baseline versus sustainability indicator set forth in the comparison line.

	Performance indicators
	Measurement Indicator

	Project coverage identified as the degree of compliance with the CSO goal identified in the project
	Number of CSO participants vis-à-vis the number of projected CSOs times 100.

	Project coverage identified as the degree of compliance with the service goal to organizations distinctively classified according to the level of development achieved
	Number of participating CSOs according to level of development out of the number of CSOs effectively services times 100.

	Degree of compliance with the design goal of quality management systems at organizations
	Number of systems designed out of the projected number of systems times 100.

	Degree of compliance with networking goals established among organizations
	Number of networks generated out of the number of networks projected times 100.

	Compliance percentage concerning scheduled activities 
	Number of activities complied with out the number of activities planned times 100


7.2. Monitoring Process 

Monitoring is applied along the operation stage under a regular review of: i) monthly plans and compliance of activities reports; ii) six-monthly and annual reports on compliance with Outcomes. In-situ visits also take place, and six-monthly compliance of processes audits under the quality management system.
7.3. Evaluation process: performance and impacts.
The evaluation component includes: i) an intermediate, mid-term evaluation aimed at identifying the scope of compliance vis-à-vis Outcomes indicators; ii) a performance evaluation vis-à-vis compliance of activities and Outcome indicators at the end of the intervention; iii) an ex post evaluation, six months after implementation has been finalized, in order to determine impacts and projections on sustainability. Such evaluations are made from Esquel Planning and Quality Coordination.
7.3. Evaluation process: performance and impacts.

The evaluation component includes: i) a mid-term evaluation aimed at identifying progress attained on compliance with outcome indicators; this exercise shall constitute an external evaluation; ii) a performance evaluation concerning compliance of activities and attainment of Outcome indicators upon Project completion; this exercise shall constitute an external evaluation; iii) an ex post evaluation six months after project completion in order to identify impacts and sustainability projections. These evaluations will be carried out by Esquel’s Planning and Quality Coordination.
7.5 Gathering of information concerning beneficiary communities and other stakeholders: Regular participatory revaluation meetings will be held to evaluate the processes. Reports shall gather the agreements reached during such meetings, which will be controlled, gathered and assisted by the project management group. Likewise, Esquel has in place a measurement of participant satisfaction which is applied to each event organized. Additionally, such instrument is applied at mid-term under the project and upon closure in order to identify the degree of satisfaction. Finally, and during the project closure stage, Esquel carries into effect what it refers to as accountability meetings involving all key actors, during the course of which Outcomes are presented and the opinions of actors vis-à-vis results attained under the project are systematized.
8.  Institutional Competences and Past Experience: Fundación Esquel is a private, civil society organization pursuing no profit ends; having no political or religious affiliation, keen on contributing toward sustainable human development in Ecuador; toward improving the quality of life among the poor and the construction of a democratic, responsible and harmonious/caring society. (Please refer to Annex 7 Esquel Background). 

As we had mentioned before, during our 22 years of trajectory we have channeled financial and technical resources for over 500 projects, for an approximate amount of USD 48,000,000. The entirety of this intervention has been developed under a strict and efficient handling of resources, based on administrative, financial and accounting rules and procedures that are in line with utmost sense of ethics and transparency. Our accounting system is supported in the Solomon program, which allows for keeping separate accounting procedures for each project and program in a variety of currencies. This system additionally enables the organization of account plants according to approved budgetary allotments. Financial statements comprise the consolidation of all programs and projects handled by Esquel, which are prepared on an annual basis and which undergo audit by an international external firm. Financial reports to donors are pared according to the required rules and formats, drawing accounting information from the system.

 

Between 1998 and 2008 Esquel managed the Financial Sustainability and Strategic Alliances programs for an amount of USD 9,782,682; and between 2004 and 2006, it implemented the Strengthening of Local Governments of Ecuador program for an amount of $640,000—both financed by USAID. Also, between 2011 and 2012 Esquel was part of an alliance that launched the Active Citizenship Program. Our work was fundamentally focused on strengthening the competences of civil society organizations (Please refer to Annex 18 – Esquel experience under the Active Citizenship Project).  All of these projects were implemented under USAID regulations and underwent annual audits performed by international firms.

Our organization has successfully fulfilled projects the financing for which has originated in different sources of cooperation (i.e., multilateral organizations such as the IDB, the UN System, EU funds, among other, as well as from diverse sources of international cooperation originating in the rest of America, Europe and Asia (for instance the Spanish Cooperation and Finnish Cooperation). Other sources of financing outstandingly include the private enterprise and local public administration with which cooperation relations have been successfully fulfilled. This has afforded effective competences to manage cooperation in an outstanding manner performing as an Ecuadorian civil society organization.
References on our organization may be gathered from: 

- León Roldós Aguilera – former Vice-president of the Republic of Ecuador. Tel: (593 4) 2 560 438 

- Gonzalo Ortiz Crespo – Former District Council Member for the Metropolitan District of Quito. Tel: (593 2) 2 956 642 / 2 460 228 / 2 287 996 
At present, Esquel is comprised by a cadre of 20 highly competent professionals with expertise on social development. It has an avant-garde directive board that includes vastly experienced professionals in both the domestic and international social development and financial management scene (please refer to Annex 8: CV Boris Cornejo  - Chief Executive Officer for Esquel;  please refer to Annex 9: CV  Evelyn Armas – Administrative/Financial Coordinator). Additionally Esquel has a system of associate professionals who render their services and contribute their professional and specific expertise on the various fields of intervention carried into effect by the organization.

Within project implementation, we shall engage the contribution of the following professionals: 

a) Dolores Padilla Chiriboga: specializing in Democracy, and member of Fundación Esquel. She has expertise in various aspects of democratic, dialogues, civil society, political innuendos, and backed by a very broad experience in both the public and private sectors (Please refer to Annex 10); Humberto Salazar, acting as general technical coordinator for Esquel, who is vastly familiar with the sort of development processes we promote; a sociologist specializing in development, who has been linked to democracy, youth and civil society issues. (Please refer to Annex 11); and Wendy Almeida, acting as technical quality coordinator (Please refer to Annex 12). These professionals shall be the foremost responsible for the project’s technical area.

b) Gabriela Moncayo and Verónica López are two young professionals having expertise on institutional relations (networking), and democracy. They currently are a part of the “Esquel Juventudes” component and shall provide support to the project through their technical contribution.  (Please refer to Annexes 15 and 16)
In regard to the democratic aspects —as true with the present case— Esquel has vast experience as detailed in the attached document (Please refer to Annex 17 – Esquel’s experience). Esquel has worked in strengthening capacities, experiences and potentialities of the civil society and has received high recognition (Please refer to Annexes 19 a,b,c – Support letters to the CSOs proposal).
Finally, it is worth highlighting that, on an annual basis, Esquel manages several hundredths thousands of dollars directed to development projects. These are annual reported in regard to the technical and financial aspects (please refer to Annex 20 to Esquel 2009 Memoir and Annex 20b 2010). Every year, Esquel publicly exposes its balances, which are audited and certified under the appropriate management of prestigious firms such as Deloitte & Touch or Price Waterhouse Cooper. (Please refer to Annex 21a Financial Reports 2009, Annex 21b Financial Reports 2010 and Annex 21c Financial Reports 2011).

It must also be ratified that what has been mentioned in previous sections of this proposal, in the sense that Esquel is one of the few development organizations that has been certified under the ISO 9001-2008 Standards, thus validating its work by processes and rescuing the fact that our NGO has in place an advanced quality management system.
9.  Organizational Evaluation and Institutional Competences: Esquel has the institutional competences required to address the particular issues at hand under the project. This is supported by the fact that during 22 years we have been an organization specializing in the strengthening of a series of CSOs throughout Ecuador.  This particularity owned by Esquel was the cause behind its being elected, in 1996 by the Synergos Institute of New York, as a case study at the global level under the category of “Capacity Building Organization”.
Throughout our trajectory, we have developed innumerable efforts at building capacities. The exercise has left behind a wealth of knowledge and methodological/instrumental basis which we place at the service of the project. 

Success stories include the Sustainability Alliances developed under USAID sponsorship in 1999.  The ‘PROCESS’ program was intended to build competences in one of the networks pertaining to reference centers that comprised social organizations; the latter, in turn, trained over 20,000 persons in business and entrepreneurial aspects. The Local Public Management School (in 2010) enabled us to structure a training teaching model and to build local competences.  The Formative School on Feminist Politics developed between 2011 and 2012 has provided us with a wide array of methodological options used to strengthen gender-oriented organizations. The Program Active Citizenship development with USAID support enabled us to generate training methodologies and modules for work specializing in CSOs. This has provided a wealth of experience that gives us comparative advance for program implementation.
Thanks to Esquel significant capacity in promoting dialogue and recognized leadership among CSOs countrywide, we have seen our organization as a facilitator in public and private processes aimed at strengthening Ecuadorian CSOs.  Hence, this proposal envisages the creation of a CSO Strengthening Center which our institution is entirely capable of operating and positioning within the sector.
In order to do so, we have incorporated into the proposal a series of activities and budgets oriented toward the establishment and positioning of this Center in order to turn it into a point of reference and dissemination for tools, methodologies, information and specialized knowledge of civil society issues. Therefore, we find it necessary to have in place technological means that allow for dynamic transfer, use and application of information.

The various tools applied to the organizations shall also be applied to the originating organization in order to promote own organizations growth, and alongside the proposed management model in the form of a CSO Strengthening Center. 

On the other hand—and as an additional mechanism to enhance technical sustainability to the process—the participation of universities has been envisaged, appearing in the framework of this project as natural allies. Both UTPL and Universidad Casa Grande shall constitute valuable support pillars in the task of promoting formative processes, placing at the project’s service their experience, technical resources and materials and their vast prestige at the national level.
It is worth mentioning in this description of competences that the project will have the participation of expert professionals on the various lines of specialized work concerning issues having to do with civil society. We shall also seed the support of experts who can empower networking as effective generators of knowledge for these learning communities. 
Goals to be attained and characteristics of the networking system:
Once the technical aspects favoring networking have been developed, a specific management model for collaborative work shall be designed for use via digital means.

A dialogue platform will become available for exchanging information, managing joint processes, promoting ongoing debate, sg information, disseminating actions launched by organizations and joint work.

10.  Incorporation of the Gender Issue: For this job we need to begin by understanding that given the social, cultural and religious characteristics of Ecuador, it is a territory marked with dynamics centered round adult chauvinistic males where the conditions of youngsters, women and other groups do not fit within the traditional criteria applied to gender.  Hence, the latter are vulnerable and subject to exclusion and weak effective enforcement of their rights.
Many view youngsters and women and the sexual-generic diversities as not valid or authentic actors of public and private life, and must confront a series of circumstances that coerce their rights, freedoms, participation and experience in local processes.
However, and even if a series of achievements exist that have been incorporated as part of laws, guaranties and other, practices continue to be excluding and organizations working for youths, for women and for diversity have confronted significant struggle to position and claim rights. Their organization or basic work (which in many instances has been characterized by militancy and empirical options) may have brought forth significant and punctual results; however, there’s still a long way to go.

Specific gender approach for the proposed intervention:
We start from and highlight our view in the sense that true equity will take place beyond specific affirmative action on the part of the most vulnerable actors; nonetheless, strategies must be promoted for human persons to be able to experience intercultural relations that facilitate our living side by side, our integration and co-participation in the various processes confronting us and prompting our development.

Our approach seeks to strengthen instances working for the development of youngsters, women and diversities. Whilst we understand that it is pertinent and necessary to work on social processes involving affirmative pro-women approaches, it is also true that the fact should be understood that women are not the only vulnerable gender and that other human beings are identified and must active at work. Equity must also be pursued for those who are different and we must bear in mind that we persons are equally entitled to rights and obligations.
Concerning the actual work with organizations under the program we shall make our gender focus pragmatic when applied to the following momentums:

a) Strengthening of CSO capacities: Identification of instruments and gender inclusion strategies will be instilled among participant organizations, from a broad perspective. The organizational situation assessment will be included among the measurement of a gender context as part of organizational tasks.  Training contents shall also include topics directed toward providing tools for a gender-equity approach both inside and out (as part of the range of work) with organizations.

On the other hand, participating organizations will include those who work for the rights of women, lesbians, transsexual, homosexuals and other genders thus constituting a means to pursue the entitlement to rights and social fairness by these persons through strong and role-playing actors in the country.
b) Design of management systems by process at 10 of the participating organizations: It is anticipated that the 10 participating organizations will develop during this process the strategic documents that reflect their quality policies and procedures aimed at attaining enhanced organizational management. Such documents must envisage a clear incorporation of the gender issue applied across the board as a specific requirement. 

c) Establishment of two Learning Communities comprised by civil society organizations: 

The two Learning Communities appear as important spaces where gender-equity approaches will be promoted, thus developing work favoring youth, environmental protection, biodiversity and climatic change, instilment of democracy, among other. The spirit of cooperation will be promoted through the exchange and sharing of information, with the establishment of Learning Communities to share knowledge bases and practices/experiences of organizations, while the conceptualization and action on several common key issues such as gender equity shall play a significant role.
Gender indicators under the project:

-  No less than 20% of participant organizations will work on gender issues.
-  Efforts will be made to ensure 50% of the persons participating in the technical assistance and training procedures are women or belong to sexual diversity genders.
11. Shared Costs Component 

The Project thus being presented will have a cost equivalent to $1,134,237 (100%) during a 36- month term. USAID would finance $988,323 (87%) in cash-value; Fundación Esquel shall contribute $97,913.00 (9%) of the total cost of the Project, out of which $92,713 would correspond to in-cash value, taking into account the prorated time of members of staff appointed to the Project and office expenses; and $5,200 in kind contribution corresponding to the equipment required for Project implementation; Universidad Técnica Particular de Loja (UTPL) would make a $12,000 in-kind contribution (1 %), corresponding to the training facilities offered; Universidad Casa Grande shall make an in-kind contribution equivalent to $12,000 (1%), corresponding to the training facilities offered. OSCs would contribute $24,000 (a 2% in-kind contribution), corresponding to the venues and facilities provided to carry out the various activities being envisaged. 
12.  Environmental Procedures:  While it is true that the project will entail no axiological connotations requiring mitigation measures, or foreseeing a heavy impact on the environment, project implementation will bear in mind environmental issues as a component to be applied across the board to project development.
Hence, the training process shall strive to include discussion of environmental management as part of the organizations’ management set-up. To this end, the issue shall be treated as a component to be applied to all aspects related to development, its agents and actions promoting such development.

In Esquel—which is not in essence an environmental organization—expertise and sound practices and environmental issues shall be promoted from our projects throughout Ecuador’s various regions: the North-western area of Pichincha, Central Highlands, Imbabura, Manabí and Esmeraldas, to mention a few, where environmental processes have been developed in order to promote conservation and environmental education. We shall also socialize and promote as a source of reference our internal code on responsible environmental practices.
Likewise, dialogue, analysis and the sharing of experiences on the part of the various participating organizations will become part of the formative process envisaged by the project, also including environmental aspects. Joint agreements will be established minimum requirements which the organizations will set forth as dynamic axis and principles of environmental liability concerning internal and other organizational actions.
Directed and Open Technical Assistance processes which the project will promote among participant organizations shall include an approach that promotes environmentally responsible interventions. Work will be launched to promote the incorporation of sustainability strategies as part of organizations and their management.
Networking to be generated under the project shall have an internal environmental liability code.
A code of conduct shall be maintained as a source of reference for management intervention, throughout project implementation, which will include environmental care from a minimization of resources approach; hence, recycling and reduced waste of materials shall be promoted, and digital work enhanced; power sources shall be saved to the maximum extent possible with use of technology; a passenger transportation service will be used in order to avoid duplication of emissions when using our own vehicles.
Highlighted is, too, the fact that in applying Esquel Planning, Monitoring and Evaluation, as well as in the final project impact evaluation, compliance will be analyzed of environmental care considerations during project implementation.
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