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International Grant Application Form
Instructions:

Please ensure that all questions are completed and all required attachments are supplied.  Any incomplete applications will be delayed.  Electronic applications and attachments are preferred.

Important Note:  

The Citigroup Foundation works with funding partners (such as United Way International and Charities Aid Foundation) to make grant payments outside of the United States.  These partners will require additional information and documentation from you once the Citigroup Foundation has recommended the grant to them.  The final approval decision for the grant will be made by the funding partners- they may contact you for additional information, if necessary.

Full Application Checklist:

Please ensure ALL requirements are completed prior to submission.

	1.  
	General Organizational Information (Part A)
	 FORMCHECKBOX 


	2.  
	Organizational Budget (Part B, 1)
	 FORMCHECKBOX 


	3.  
	Donor List (Part B, 2)
	 FORMCHECKBOX 


	4.  
	Project Proposal Narrative (Part C, 1)
	 FORMCHECKBOX 


	5.  
	Project Budget (Part C, 2)
	 FORMCHECKBOX 


	6.  
	Registration Document and answers to questions (Part D, 1)
	 FORMCHECKBOX 


	7.  
	List of Board of Directors (including position on board, professional affiliation, and contact information) (Part D, 2)
	 FORMCHECKBOX 


	8.  
	List of Top Management (including executive director, finance director and development director) (Part D, 3)
	 FORMCHECKBOX 


	9.  
	Organization’s Basic Governing Documents and answers to questions (Part D, 4)
	 FORMCHECKBOX 


	10.  
	Recent Annual Report (Part D, 5)
	 FORMCHECKBOX 


	11.  
	Current Audited Financial Statements (Part D, 6)
	 FORMCHECKBOX 


	12.  
	Certification (Part E)
	 FORMCHECKBOX 


	If funded by Citigroup last year:

	13.  
	Prior Year Grant Progress/Final Report (Part F)
	 FORMCHECKBOX 
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International Grant Application Form
Part A:  GENERAL ORGANIZATIONAL INFORMATION

	Official, legal name of organization in English
Esquel Foundation


	Official, legal name of organization in local language (if not English)
Fundación Esquel Ecuador

	Acronyms or other names by which organization is known
FEE


	If organization name has been changed within past 5 years, please provide former name



	Street Address

Av. Colón 1346 y Foch
Edificio Torres de la Colón, Mezanine Of. 12
Quito - Ecuador


	Mailing Address (if different from street address)



	Telephone Number

(5932) 252 0001


	Fax Number

(5932) 254 4029


	E-mail Address

programas@esquel.org.ec


	Website Address

http://www.esquel.org.ec



	Name and Title of Chief Executive Officer (CEO, President, Executive Director, etc.)

Economist Cornelio Marchán

	Name and Title of Financial Director

Ms. Cecilia Karolys


	Name of Contact Person for this Grant (who should be contacted for further information regarding this proposal request?)
Lucía Durán Solís


	Position Title for Contact Person

Programs Director

	Direct Telephone Line for Contact Person

593 2 250 001 ext. 204

	Direct E-mail Address for Contact Person

lduran@esquel.org.ec



	Mission Statement / Principal purpose of organization

Esquel Foundation is a non-profit private organization, working to contribute to the human sustainable development in Ecuador, the improvement of life quality for poor people and the construction of a supportive and democratic society




Part B:  FINANCIAL INFORMATION

1. Please provide your organization’s current year, board-approved operating budget along with the budget from the previous year.  
(Attached)
2. Please list the top 5 donors (public and/or private) to your organization.

Donor Name: USAID
Amount Given last Fiscal Year: 1 525 646
City:  Quito 
Country:  Ecuador
Donor Contact: Lucrecia Tola

Email ltola@usaid.gov

Source: Cooperation Agency
Donor Name: Kellogg Foundation
Amount Given last Fiscal Year: 359.892
City: Battle Creek
Country:  USA
Donor Contact: Andres Thompson
Email: wkkfbr@wkkf.org
Source: Foundation
Donor: Name:Interamerican Foundation
Amount: Given last Fiscal Year: 445 000
City: Arlington,
Country: USA
Donor Contact: Marnie Schilken
Email: mschilken@iaf.gov
Source: Foundation
Donor Name: Oleoducto de Crudos Pesados
Amount Given last Fiscal Year: 400 000
City: Quito 
Country:  Ecuador
Donor Contact: Simon Bustamante
Email: sbustamante@ocp-ec.com
Source:  Private Corporation 
Donor Name: International Youth Foundation
Amount Given last Fiscal Year: 153.973

City: Baltimore
Country: USA
Donor Contact: William S. Reese

Email: Damir@iyfnet.org
Source: Foundation
Part C:  PROJECT PROPOSAL AND BUDGET

Please use this outline and make sure your project/program description and budget include all information requested below.

1.  Narrative
a. Project/Program Title

Entrepreneur Encounter 2006 in the Northwest of Pichincha (TO BE IMPLEMENTED ON YEAR 2007) 
b. Purpose: Explain the problem/issues you are addressing in 2-3 paragraphs

Pichincha’s northwest is made up by the following counties:  San Miguel de los Bancos, Pedro Vicente Maldonado and Puerto Quito (among others), as well as the parishes of Nono and Nanegalito.  This areas exhibits important comparative advantages for the development of eco-tourism and adventure tourism. For example, the parish of Mindo, also located in Pichincha’s northwest, has achieved international standing as a bird-watching destination.  The local and provincial governments, along with numerous local actors working in this industry, have made considerable efforts to promote the area’s tourism; nevertheless, the tourist services have not yet reached a desired quality level that will encourage a greater flow of visitors.  There are many possibilities for the development of businesses related to the tourism industry, such as suppliers for different types of goods and services to the inns and hotels in the area.  All of these business prospects have not been implemented or formally established because of the lack of access to credit opportunities. 
In comparison, there is not a large quantity of entrepreneurial opportunities in the agriculture sector. What needs to be promoted in this area, are environmentally-friendly technologies that will add value to the agricultural production. The agriculture sector would also benefit from the creation of integral farms dedicated to food safety and to ensure the local distribution of products. Another interesting business opportunity is in the field of bio-commerce. Also, micro-businesses such as orchid and butterfly gardens and forest nurseries, aside from generating income, will permit the environment’s appreciation and conservation, generating more tourist attractions in the area.  

Due to the three counties’ clear advantages for the development of tourism, agro-business and bio-commerce activities; it is important to carry out an entrepreneurial competition/meeting, which will allow women and young people to take advantage of their area’s resources through a business opportunities identification process and the formation of local enterprises. 
c. Objectives: Describe your way of solving the problem. Outline your work by major steps.

Pichincha’s northwest faces two important challenges nowadays.  The first one, is to improve the quality of life and the other is to take advantage of the significant tourist, agricultural and bio commerce potentialities.  In order to intertwine these challenges the Entrepreneur Encounter is proposed in order to develop and enhance the entrepreneurial spirit of the area by motivating the population to incur in activities such as the established ones.  The encounter will also provide the tools and skills needed for women and youth to develop successful projects. 

This project constitutes one of the few opportunities that entrepreneurs have in order to finance their ideas.  The lack of access (or no access at all) of micro credit opportunities in Ecuador is generalized for young people and women specially, this project represents and opportunity and a window for economic growth in the area (which is particularly affected by the aspects explained previously).  

The promotion of self-employment is transcendental because the access for young people and women to formal employment is very much reduced in the area, and generally in precarious conditions.  By motivating self-employment at a young age, the autonomy of youth and women will allow them to build a consistent pathway to a better future.  

d. Time Frame of the Project/Program

	ACITIVITIES
	MONTHS

	
	1
	2
	3
	4
	5
	6
	7

	1.1. Review of the previous contest plan
	X
	
	
	
	
	
	

	1.2. Definition of the new contest plan
	X
	
	
	
	
	
	

	2.1. Launch of the Contest
	
	X
	
	
	
	
	

	2.2.  Design of promotional material and printing 
	
	X
	
	
	
	
	

	2.3. Promotion and diffusion of the contest’s plan
	
	X
	X
	
	
	
	

	3.1. Registration
	
	X
	X
	
	
	
	

	3.2. Workshops on proposal’s guidelines 
	
	X
	X
	X
	
	
	

	3.2. Production of training materials 
	X
	X
	
	
	
	
	

	4.1. Deadline definition
	X
	
	
	
	
	
	

	4.2. Reception of proposals
	
	
	X
	X
	
	
	

	5.1. Proposal Evaluations by Esquel’s technical team.
	
	
	
	X
	X
	
	

	5.2. Final selection of six proposals
	
	
	
	
	X
	
	

	5.3. On site visits to the six selected projects 
	
	
	
	
	X
	
	

	5.4. Selection of the three winners by the evaluation panel
	
	
	
	
	X
	
	

	6.1. Award Ceremony
	
	
	
	
	
	X
	

	7.1. Development of the Projects’ Operational Plans 
	
	
	
	
	
	X
	

	7.2. Signing of the Agreements 
	
	
	
	
	
	X
	

	7.3. Final report
	
	
	
	
	
	X
	

	7.4. Management and administration training to the six selected projects 
	
	
	
	
	
	X
	X

	7.5 Implementation of the Planning, Monitoring and Evaluation System (SPME) 
	
	
	
	
	
	
	X


e. Describe the target population: Who will benefit from your project? How many people does this program/project serve? What are their demographics (race/ethnicity, gender, geographic location, percentage of low to moderate-income people served, etc.)?

The beneficiaries of the project will be: youth and women of the northwestern area of  the Province of Pichincha’s, specifically in the following counties:  San Miguel de los Bancos, Pedro Vicente Maldonado and Puerto Quito, as well as the parishes of Nono and Nanegalito.  
A quantitative detail of the beneficiaries of the Entrepreneur Encounter 2006 in the Northwest of Pichincha  will be as follow: 
	Indirect Beneficiaries
	
	
	
	
	

	Activity
	Men  
	Women
	Total
	Poverty percentage   level
	Race

	Encounter information
	250
	250
	500
	2 and 3
	Mestizo

	Registered
	25
	25
	50
	2 and 3
	Mestizo

	TOTAL
	
	
	550
	
	


	Direct Beneficiaries
	
	
	
	
	

	Activities
	Men  
	Women
	Total
	Poverty percentage level
	Race

	Training
	15
	15
	30
	2 y 3
	Mestizo

	Workshops
	25
	25
	50
	2 y 3
	Mestizo

	TOTAL
	
	
	80
	
	


This data does not consider the people that will be employed by the initiatives in the future, the number will increase. 
Geographic Location
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f. Outcomes/Results: Describe the criteria for a successful program.  How will you measure the effectiveness of your activities and the results you expect to achieve by end of the funding period?  Measurement may include research, evaluation results, number served, impact on population served, retention, etc.
	OUTCOMES
	SUCCESSFUL INDICATORS

	OUTCOME 1: Contest basis reviewed and defined 
	· Current contest basis

	OUTCOME 2: The Promotion and diffusion of the Entrepreneurial Contest has been executed. 
	· Press conferences

· Flyers 
· Brochures
· Press Releases

· Jingles
· Interviews

· Materials



	OUTCOME 3: Workshops on proposal guidelines methodology implemented  
	· At least 5 workshops of at least 10 people each, one in every locality 

· Proposal guidelines published 

	OUTCOME 4:   Proposal reception process established 
	· Deadlines established
· At least 30 proposals have been presented 

	OUTCOME 5: Productive initiative selection system developed 
	· Evaluation system established

· Six Finalists declared
· Six technical visit maid

	OUTCOME 6:  Awards Ceremony held
	· Three successful initiatives presented in the ceremony
· Photographs


	OUTCOME 7: Financial and Technical advising systems implemented
	· Design of at least six operative plans 
· Al least six agreements have been signed

· At least six initiatives are on going processes
· Reports

· The members of the six selected initiatives have been trained


2.  Program/Project Budget
Please use the sample budget below as a template for your Project/Program budget.

· The budget should include (1) the grant amount request, (2) total cost of the project/program, and (3) a list of specific expenses.

· If the grant does not cover 100% of the project/program fee, please list all other expected sources of income for this project/program by name and amount.
TOTAL PROJECT BUDGET
	 
	 Year 1 
	 Total 

	
	
	

	Revenue Source
	 
	 

	    Citigroup
	 24.997,24 
	 24.997,24 

	    Fundación Esquel
	   7.550,00 
	   7.550,00 

	Total Revenue for Project
	 32.547,24 
	 32.547,24 

	 
	 
	 

	Expenses
	 
	 

	   Salaries/Stipends
	   3.717,24 
	   3.717,24 

	   Supplies
	   2.000,00 
	   2.000,00 

	   Rent/Utilities
	              -   
	              -   

	   Postage/Delivery
	      650,00 
	      650,00 

	   Professional Fees
	   4.000,00 
	   4.000,00 

	   Training materials
	   2.830,00 
	   2.830,00 

	   Telecommunications
	   3.200,00 
	   3.200,00 

	   Travel/Transportation
	   3.250,00 
	   3.250,00 

	Dissemination
	   1.200,00 
	   1.200,00 

	Awards and Ceremony
	 11.700,00 
	 11.700,00 

	Total Expenses
	 32.547,24 
	 32.547,24 

	Balance
	              -   
	              -   


Part D:  ATTACHMENTS

Please attach the following documents to your application.  Electronic copies are preferred.

1. Photocopy of your organization’s official government registration document.  If the document is not in English, please answer the following questions:

a. Country of Government Registration (if different from country in address, please provide the name of the county in which organization is incorporated or registered).

Ecuador

b. In what year did the organization register with local authorities?

1990

c. Which government department or municipality registered the organization?

Ministry of Social Welfare

d. What is the official status of the organization (i.e. not-for profit)?

Private not-for profit

2. List all current governing board members (e.g. board of directors) including the name, address, telephone number and/or email address and professional role/affiliation for every board member along with each person’s position on the board.

 (Attached)

3. List of top management of organization (e.g. Executive Director, Finance Director, and Director of Development)

	Name 
	Position

	Mr. Cornelio Marchán
	Executive Director

	Mr. Boris Cornejo
	Vice president

	Mrs. Cecilia Karolys
	Finance and Administrative Director

	Mrs. Lucía Durán
	Programs Director


4. Photocopy of the organization’s basic governing documents (bylaws, constitution, articles of incorporation, etc.).  If the documents are not in English, please answer the following questions:

a. What is the role of the Board of Directors?
The role of the Board of Directors is conformed by the following functions:

-
Approve Esquel’s vision and mission.

-
Fulfill the requirements of the governing documents and statutes.

-
Approve any reform of the governing document.

-
Define general policies of the Foundation.

-
Approve the annual work plan and the budget of the Foundation.

-
Approve the annual report of activities presented by the Executive Director.

-
Authorize the hiring of an external audit firm.

-
Participate in the fundraising plan.

Among others.
b. How is the Board of Directors elected?

The board of directors was elected when the Foundation was formed in 1990, there has been a slight rotation, yet the new members are elected by the current governing board.  The members of the board are representative figures in Ecuador’s society, politics and economic fields.

c. How often does the Board of Directors meet?
The Board of Directors meets at least twice a year.
d. In case the organization is dissolved, where would the assets go?
According to the governing document, the assets would go to one or various non-profit organizations or institutions, which have objectives and/or activities which are similar to the ones of Esquel.  These non-profit organizations will be selected by the Board of Directors, and in any case in which the Board is not able to do this, the Ministry of Social Welfare will decide.
5. Copy of most recent annual report and/or other published description of the organization’s activities.

(Attached)

6. Copy of your organization’s most recent externally or internally audited financial statements.

(Attached)

Part E: CERTIFICATION

If your grant is funded through United Way International (UWI), you will need to complete a similar form for UWI.

Organization keeps record of the following and will make available to Citigroup or funding partners for review on request:

	Yes
	No
	

	X
	 FORMCHECKBOX 

	All available donor and vendor information, including names and amounts, for all receipts and expenditures.

	X
	 FORMCHECKBOX 

	Names, addresses and background information of any subcontracting organizations.

	X
	 FORMCHECKBOX 

	Names, addresses and background information of all organizations to which the organization provides funding, services and material support.

	X
	 FORMCHECKBOX 
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Copies of any public filing or release made, including most recent official registry documents, annual reports and annual filing with pertinent government body, if applicable.


Financial Practices: If your organization does not engage in the financial practices listed below, attach a written explanation of how you protect your charitable assets from fraud and diversion to non-charitable or violent purposes.

	Yes
	No
	

	X
	 FORMCHECKBOX 

	The organization retains an independent professional accountant, selected or approved by its governing body, to audit its finances annually and makes that audited financial statement available for public inspection.

	X
	 FORMCHECKBOX 

	Funds received are promptly deposited into its bank account.

	X
	 FORMCHECKBOX 

	Grants and payments are disbursed by check or bank wire transfer, not in cash.


I/We certify that the organization complies with the laws of the country or countries in which it is registered and/or operates; that all information and documentation provided for this grant application is complete and accurate to the best of my knowledge; that the organization takes reasonable steps to ensure that grant funds are not ultimately distributed to terrorist organizations or for violent purposes; and that the organization takes reasonable steps to ensure that staff, board, and other volunteers have no dealings whatsoever with known terrorists or terrorist organizations.

Executive Director Signature:







_________
Executive Director Name: Cornelio Marchán

Date: May 18, 2006
(If Chair and Executive Director are same person, please have another position holding member of the Board of Directors sign.  We need two different signatures.)
Chair of Governing Board Signature: ____________________________________________

Chair Name: Jaime Mantilla (Signing in absence: Cecilia Karolys, Secretary of the Board)

Date: May 18, 2006
Part F:  GRANTEE PROGRESS/FINAL REPORT 

(required if funded by Citigroup last year)

Please thoroughly answer all of the following questions in your report:

1. Briefly restate your original goals and objectives as stated in your proposal.

2. What progress have you made toward accomplishing these original goals?  Please quantify.  If objectives have changed, describe the reason for the change and the revised objective.  If a goal or objective has not been met, explain the reason why and steps you plan to take to address this.

3. State any internal or external factors that are affecting the project/program, both positive and negative.  Include unexpected outcomes and key lessons learned.  

4. Describe the population served or community reached during the grant period.  Please quantify the number served, including age, ethnicity, gender, and percentage of low- to moderate-income levels.

5. Provide the number, if any, of Citigroup volunteers involved in your program or with your organization.  Briefly describe the role they play.   

6. What are your plans for sustaining your program(s)?
7. Describe how the Citigroup Foundation’s grant has been, or will be, communicated to the public.  Include news clippings, press releases, brochures, or other related material.  
Please provide the following financial information:

1. Your organization’s statement of income and expenditures for the  year in which the grant was used.

2. Project income and expenditures compared to the approved budget.  If there are any major discrepancies (i.e. greater than 10% difference from budget), please explain.
3. List of all sources of income for the project with amounts.
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