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Grant Proposal

a. Organization Description

· Describe your organization’s mission statement and goals.
· Provide a brief history of your organization and accomplishments to date.

Mission
Esquel Foundation is a nonprofit private organization working to contribute to sustainable human development in Ecuador, the improvement of the quality of life for poor people, and the construction of a supportive and democratic society.

Main Goals
Combat poverty: In order to successfully fight poverty, Esquel focuses its efforts on the strengthening local communities. With focused and adequate strategies, people in poverty can become the true protagonists of their own development. 

Construction of a democratic and solid society: Esquel believes there is no development without democracy. Therefore, we promote new forms of participation directed towards dialogue and agreements related to objectives and strategies of common national interests.
Brief History
In 1990, a group of economists, sociologists and other business and social leaders created the Esquel Foundation in Ecuador. Our dream was to work towards a more inclusive society for all Ecuadorians. Throughout the years, we have become an organization that strengthens people’s capacities to build a better future based on their own potential. Esquel was registered with the Ecuadorian Ministry of Social Welfare No. 01594, on August 31st, 1990, published under the Official Registry No. 539 on October 10th, 1990.

Now, with over sixteen years of experience, Esquel has become a key player in the Ecuadorian third sector. We act as a civil society resource organization, strengthening smaller organizations through the provision of technical assistance and assets that come from different private national and international institutions, as well as from sustainability strategies maintained within our programs. 

Experience and skills

Esquel promotes democracy, governance, corporate social responsibility and socio-economic development.  Esquel is known for implementing successful projects on strengthening local governments, building local economies and providing effective social services in the areas of education, culture, the environment, health, migration and social security.

Our experience accounts for a set of development models that have been shaped through more than 430 projects, implemented in alliance with more than 550 effective counterparts in 20 of the 22 Ecuadorian provinces.

Main Programs
Democracy

The objectives of this line of work are to preserve and strengthen democracy at the local and national level and to encourage involved citizens to propose and implement alternatives to tackle corruption.

Local development 

Esquel has placed great amounts of effort to develop local management systems in different areas such as institutional strengthening, transparency, economic development, tourism, education, and territorial identity.  

Local economic development

Esquel has developed a process focused on the promotion of individual and associative entrepreneurial initiatives, allowing Ecuadorians a chance to carry out their economic proposals.  Esquel has an associate entity, the Corporation for the Development of Micro-enterprises (CODEMIC), which manages Esquel’s micro financial system. 

Social responsibility

Esquel has adopted the initiative, along with renowned socially conscious entrepreneurs, to develop the concept and practices of Corporate Social Responsibility in Ecuador.  Currently Esquel heads the executive secretariat of the Ecuadorian Consortium for Social Responsibility (CERES).

b. Program Need
· Demonstrate the need for your program in your community.  What specific resources are missing in your community?  What gaps will this program fill in your community?
The project will take place in the northwest of Pichincha province. This region has been overwhelmed by a process of colonization, leading to disorganized growth and evident environmental degradation. The localities are characterized by social and cultural fragmentation. For more than three decades, these territories have been populated by diverse social groups from various provinces throughout the country, creating a multicultural environment. Each of the counties made up of different social and cultural groups have found it difficult to interrelate and form any type of cohesion within the larger community. 

These problems are exacerbated by the fact that the economic development of the region has historically depended on the exploitation of renewable and non-renewable natural resources, especially lumber products and agriculture.  The exploitation of natural resources without necessary consideration for environmental impacts has seriously compromised these resources’ preservation and regenerative capabilities.

Within the area of the projects´ influence, there exists a serious lack of access to basic services such as potable water, sewage, roads, etc. In many cases, there is a complete absence of public policies to promote agricultural and productive activities and problems related to education and health are treated inadequately. 

One of the greatest problems facing this area, and indeed the entire country, is the low quality of education. Despite the presence of schools in most of the region, a fact that demonstrates that the State has complied with its obligation to provide schools in cities and populated areas, the quality of public education suffers from obvious shortcomings. Economic deterioration, poverty, malnourishment, and growth in unemployment and underemployment have all had a negative effect on teaching and learning, resulting in low-quality instruction. In addition, inadequate and rigid systemic structures and curricula have worsened the situation, principally at the basic education level in rural zones. More specifically, the urban character of classroom instruction and the basic education cycle demonstrates the lack of consideration given to cultural values in the communities, especially in rural areas.

The region also suffers from a high index of unemployment and underemployment, low educational enrollment, lack of professional training, scarce micro-business development, difficult access to credit for production purposes, lack of social cohesion and weak local government. These factors have generated an overall stagnation evident in the area’s low level of development, which contrasts greatly with its great potential due to high-quality soil, a variety of tourist sites, geographic location and natural resources. Therefore, the objective carried out by this project will aim to transform this reality and create business opportunities for local development supported by local actors.

The following is a list of the most urgent social, economic and political problems facing the counties in the northwest of Pichincha province:

· Social disorganization

· Lack of investment in area economies and available credit

· Weak government with limited ability to manage and impact local situations

· Deficient educational systems
· Inadequate sanitary and health systems

· Underdeveloped social activities

The “Entrepreneur Challenge 2008” program aims to develop and enhance the entrepreneurial spirit of the area by motivating the population to involve themselves in activities relevant to tourism, agriculture and bio-commerce. The program will provide an opportunity for women and young entrepreneurs to educate themselves in business planning and management, to acquire tools and skills needed to develop successful projects, and to obtain a small grant and options for credit. The program attends to the needs of young people in the province that have innovative and commercially viable ideas who want to produce and grow economically but do not have access to credit and other financial resources. 
The program also empowers the community by offering free training and workshops on business planning and management. The information will be useful for young entrepreneurs in their future endeavors and will motivate the community to learn and take action to create their own businesses to improve their economic situation, to utilize the vast natural resources the region has to offer, and to develop as a community and region. 
Due to the region’s apparent advantages for the development of tourism, agro-business and bio-commerce activities, it is important to carry out an entrepreneurial competition that will allow women and young people to take advantage of their area’s resources through a business opportunities identification process and the formation of local enterprises. 

Young people need motivation, opportunities and practical information, which this program presents to them. By creating a business of their own, the youth can replicate their knowledge and experience, will produce nationally innovative products and services, and thus this will limit migration to the cities and foreign countries. This project constitutes one of the few opportunities that entrepreneurs have in order to finance their ideas.  The lack of access (or no access at all) to micro-credit opportunities in Ecuador is widespread, particularly among young people and women. This project represents an opportunity and window for socio-economic development in the area. 

c. Target Population, Location and Numbers Served

· Who will your program serve and where will it take place?  Provide information on the ethnic and socio-economic background of the population and communities your program is serving (race/ethnicity, gender, geographic location, percentage of low- to moderate-income people served, etc.)
· Please indicate the anticipated number of people served through this program.

The program targets youth between 18-35 years of age living in Pichincha province, specifically the counties located in the northwestern regions of the province. The population that inhabits the geographic region comes from different parts of the country; the majority is self-determined mestizo, white, indigenous or afro-Ecuadorian. There is a poverty rate of 40.63% due to unsatisfied basic needs and 14.6% of the population endure extreme poverty. 
Below is a chart that exemplifies the socio- economic indicators of the Pichincha province:

	INDICATOR
	PICHINCHA

	Population
	2,388,817

	Indigenous population
	95,380

	Afro-Ecuadorian population
	78,621

	Mestizo population
	1,918,767 

	White population
	290,734

	Women
	51.13%

	Economically Active Population 
	992,642

	Poverty due to Unsatisfied Basic Needs
	40.63%

	Extreme Poverty due to Unsatisfied Basic Needs
	14.6%

	Illiteracy (Women) 
	6.78%

	Illiteracy (Men)
	4.13%

	Completion of Primary Education
	78.54%


Source: SIISE (Sistema Integrado de Indicadores Sociales de Ecuador) Version 4.0 
The geographic coverage of the “Entrepreneur Challenge 2008” program includes the following counties of Pichincha province: 

· Quito

· San Miguel de los Bancos

· Pedro Vicente Maldonado

· Puerto Quito

· Santo Domingo de los Colorados

· Mejía

· Cayambe

· Pedro Moncayo

· Rumiñahui

Map of Pichincha province:
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Source: http://www.pichincha.gov.ec/

Anticipated Beneficiaries: In 2006, there were more than 1,000 young entrepreneurs who attended the trainings; a total of 386 people registered and 142 business plans were presented. For the Entrepreneurship Challenge 2008 the objective is to increase the current numbers by utilizing the previous experience and exposure the program has had in past years in the region. 

d. Program Summary Statement

· -Indicate the title of the program for which you are requesting funding and the amount requested from the Citigroup Foundation.

· -Write a short statement, no more than 3-4 sentences, summarizing the central purpose of the program.

Program Title: Entrepreneurship Challenge 2008 in the Northwest of Pichincha  

Amount Requested: US $ 15,000 

Purpose of the Program: The Entrepreneurship Challenge Program has been implemented in Ecuador since the year 2003 by Esquel and with the support of Citigroup Foundation. The aim of this program is to promote the entrepreneur culture in Ecuador by strengthening social capital and providing access to the business market for youths.  The program gathers entrepreneurs living in the northwest of Pichincha province, offers them training, evaluates their business plans, and selects finalists and a winner to receive financing in order to turn the initial idea into a small business. In 2006, there were more than 1,000 young entrepreneurs who attended the trainings; a total of 386 people registered and 142 business plans were presented. 

e. Program Description and Plan of Action

· Include a description of the program for which you are requesting funding and an explanation of how the Citigroup Foundation funds will be used.  

· Please include the number of full-time paid employees at your organization

· If applicable, please include the number of workshops, sessions or seminars that will be conducted and the number of people who will be served, if applicable.

· Indicate the program timeline and specify program start and end dates.  Please specify major milestones—what major steps will be taken throughout the duration of the program?  Please explain in detail.

Plan of Action:
Review and preparation 
· Esquel designates the program coordinator from among its consultants and hires a program assistant to carry out the logistics, support, promotion and event organization activities. 

· The program coordinator and the program assistant will review materials, participant databases, and advertising materials used in previous Entrepreneur Encounters. 

· There will be updating of contacts and renewal of alliances with previous collaborators.

· Esquel will form an inter-institutional directive group with members of all involved institutions (Esquel, Citibank, the Government of Pichincha, and the Catholic University of Ecuador, among others).  

· Planning and distribution of the activities between all stakeholders involved in the execution of the project. 

Launching of the program
· First launching assembly to present the Entrepreneurship Challenge 2008. Attendees will be representatives of the financial sector, investors and business leaders.  

· The media (TV, radio, local and national newspapers) will be called to cover the news for the event.

Promotion and communication
· Design the advertisement and informative materials for the new Entrepreneurship Challenge 2008.

· Printing and distribution of materials throughout educational centers, tourism centers, media, and local government entities of the province. 

· Structure the communications campaign and contact media. 

Call for proposed projects
· Set deadlines for project presentations.

· Announce deadlines and requirements for all participants in the media. 

· Presentation of business idea profiles.
· Presentation of elaborated business plans.
Requirements to participate in the challenge
The participants should comply with the following requirements:  

· Present the individual or group registration form. In the case of group registration, they should present the form of the group and individual forms of each member.  

· Hand in a profile of the business idea in the form provided at registration.  

· All participants should attach a copy of their identity card. 

· The participants should be between 18 and 35 years of age. 

Conferences and technical training
· There will be a series of conferences to promote the entrepreneur culture in the Province of Pichincha.  Approximately 1,100 people will attend these conferences.

· Technical training will be provided for the elaboration of the business plans for the 20 best business ideas.

· There will be training to strengthen the 10 best business plans. 

Selection
· A Technical Team lead by the program coordinator of Esquel Foundation will be in charge of the evaluation and selection of all business idea profiles.

· There will be a selection of the 20 best business idea profiles that will continue to participate in the business plan formulation process.  The selection must prioritize those ideas with greater environmental, social, and financial viability.  
· There will be an evaluation and selection of the 10 best business plans.
· Evaluation and selection of winners; the Selection Committee will be composed of Ecuadorian professionals and top-level businessmen. 
Major events
· Launching Ceremony.
· Final Projects Fair: Each entrepreneur will build their stand to present their business plan in the Fair. In addition, they will have a fifteen minute public presentation of their business plan in the auditorium. This event is open to the public.
· Awards Ceremony.
· The media (TV, radio, local and national newspapers) will be called to cover the news for these events.

Follow up
· The selected winners will obtain a monetary price and access to credit to implement their business plans. 

· Esquel will authorize the credit resources through its micro-finance partner corporation: CODEMIC.

Full-time paid employees in Esquel: 
At the moment Esquel employs 43 full time personnel. To implement this program Esquel will hire two employees: Program Coordinator and Program Assistant. 

Workshops:

There will be at least twelve conferences for approximately 1,000 people, taking into account the number of participants that attended the conferences in the Entrepreneur Encounter 2006. 
Two processes of training and technical aid were carried out for the business plan formulation. The first one with eight sessions, of eight hours each, was given by members of the Faculty of Administrative Sciences of the PUCE (Pontifical Catholic University of Ecuador). The second training, provided for the county of Santo Domingo de los Colorados and the three northwestern counties of Pichincha were carried out by the technical team of Foundation Esquel.  

Throughout this time, a space for advising and counseling the young entrepreneurs will be offered through Business Management Centers, the Administrative Science Faculty of PUCE and Esquel´s technical team.  
Program Timeline: 

	ACTIVITIES
	MONTHS

	 
	1
	2
	3
	4
	5
	6
	7
	8
	9

	1.1. Review of the previous challenge plan
	X
	 
	 
	 
	 
	 
	 
	 
	 

	1.2. Definition of the new challenge plan
	X
	 
	 
	 
	 
	 
	 
	 
	 

	2.1. Launch of the Contest
	 
	X
	 
	 
	 
	 
	 
	 
	 

	2.2.  Design and printing of promotional  material 
	 
	X
	X
	 
	 
	 
	 
	 
	 

	2.3. Promotion and diffusion of the contest’s plan
	 
	X
	X
	 
	 
	 
	 
	 
	 

	3.1. Participant Registration
	 
	X
	X
	 
	 
	 
	 
	 
	 

	3.2. Workshops on challenge's guidelines 
	 
	X
	X
	X
	 
	 
	 
	 
	 

	3.2. Production of training materials 
	X
	X
	 
	 
	 
	 
	 
	 
	 

	4.1. Deadline definition
	X
	 
	 
	 
	 
	 
	 
	 
	 

	4.2. Reception of proposals
	 
	 
	 
	X
	X
	 
	 
	 
	 

	5.1. Proposal Evaluations by Esquel’s technical team.
	 
	 
	 
	X
	X
	 
	 
	 
	 

	5.2. Final selection of proposals
	 
	 
	 
	 
	X
	 
	 
	 
	 

	5.3. On site visits to the selected projects 
	 
	 
	 
	 
	 
	X
	 
	 
	 

	5.4. Selection of the three winners by the evaluation panel
	 
	 
	 
	 
	 
	X
	 
	 
	 

	5.5. Finalist Fair
	
	
	
	
	
	
	X
	
	

	6.1. Award Ceremony
	 
	 
	 
	 
	 
	 
	X
	 
	 

	7.1. Development of the Projects’ Operational Plans 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	7.2. Signing of the Agreements 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	7.3. Final report
	 
	 
	 
	 
	 
	 
	 
	X
	X

	7.4. Management and administration training to the selected projects 
	 
	 
	 
	 
	 
	 
	 
	X
	 

	7.5 Implementation of the Planning, Monitoring and Evaluation System (SPME) 
	X
	X
	X
	X
	X
	X
	X
	X
	X


f. Anticipated Program Outcomes and Impact

· What specific outcomes and impact do you anticipate will result from the program?
The positive reception and attitude from young entrepreneurs of Pichincha province demonstrates the immense demand of the young segment of the population to undertake and articulate business ideas on productive projects.  Entrepreneur projects, besides being an option for the shortage of work placements, offer an opportunity to present creative and transforming ideas that generate new, flexible and dynamic businesses able to contribute to the social and economic development of the country.  At the moment, in the world economy, the demand for continuous improvement and competitiveness is a reality and the promotion of an entrepreneur culture is fundamental for the economic development of societies.  

The impact this program will have is specified in the following points, verified by Esquel’s previous experience executing past entrepreneur programs:

· One main objective of the program is to gather a large number of participants. In 2006, the Entrepreneur Encounter executed twelve conferences with an attendance of 1,100 people, obtaining a total of 31 business plans presented. This Entrepreneurship Challenge 2008 intends to assemble an increased number of entrepreneurs to all the events. 

· In addition, the Entrepreneur Challenge 2008 intends to reach a larger geographic area in the province of Pichincha and its nine counties. It is important to reach the most marginalized territories of the province, which are the areas most in need of training, and business opportunities, due to their high levels of poverty. 

· This Challenge will manifest the formation of inter-institutional alliances that will allow for a mutual effort in favor of the young entrepreneurs of the province of Pichincha.  The inputs of all partners as well as the predisposition of the provincial authorities will support the execution of the program and its success. It is necessary to fortify this form of associative work in all the spaces of our task as it provides key mechanisms to achieve efficiency and effectiveness.  
· These results allow us to conclude that is possible to promote local economic development from the ground up and that popular finances are feasible if appropriate opportunities to strengthen capacities, access information and adequate technologies exist in the nearby surroundings.

g. Monitoring and Evaluation

· What evaluation method(s) will you use to assess the impact of the program on the community by the end of the funding period?
· Measurement may include research, evaluation results, number served, impact on population served, retention, etc.  Please be specific.

The program will implement a planning, monitoring and evaluation system (SPME), which was designed by Esquel in the year 2001. This integrated system supports a culture based on permanent learning, where constant feedback is implemented into the processes with the help of the project’s beneficiaries.

Planning component: this component is based on our unified institutional methodology of planning by results. The methodology is our own adaptation of the ZOPP (Planning system based on objectives) of the GTZ; a revised Logical Framework approach and other methodological contributions. The planning component is based on a system of indicators that facilitate effective monitoring and evaluation processes.

Monitoring component: this is a permanent observation and documentation process of the project’s information.  The tool used for this purpose is the Annual Operative Plan, designed with the aforementioned methodology.  This monitoring strategy delivers continuous and structured information that provides feedback on: the progress made in each project or program and the conditions of the expected results and the external changes that may influence the project’s execution or implementation.  The monitoring component helps adjust institutional actions to a dynamic reality, while maintaining the project’s progress.

Evaluation component:  this is also a continuous learning process used to strengthen and improve projects, incorporate multiple intervention approaches, focus towards real and relevant issues, promote participation and flexibility and, perhaps most importantly, build internal capacities. 

The program coordinator completes a final narrative project report, describing the activities, results and other undertakings the project observed during its implementation. Also, Esquel’s financial department performs a detailed financial report on all the incomes and expenditures during the project’s completion. The final report will be submitted to the donors for its revision. 

In addition, Esquel undergoes an annual financial audit carried out by Deloitte & Touche that assess the financial and economic activities that the organization manages each year. 

h. Citigroup Employee Involvement (Please note that the involvement of Citigroup volunteers is not a determining factor for grant approval.  This is for informational purposes only.)

- If the program includes corporate volunteers, please note how many will participate, their roles as volunteers and the expected impact of their work.
The project will involve Citibank employees’ participation in two ways.  Firstly, Citibank’s staff will be involved in the Selection Committee of the first 20 proposals, and then the selection of 10 proposals whose business ideas will be developed. Secondly, employees will actively participate in the selection of the capacity-building training modules and as panelists of the conferences that will be provided to the 20 selected entrepreneurial initiatives.  They will share their knowledge by serving as trainers in the workshops. 

Specifically, the active participation of Citibank’s employees will be defined as follows:

1) Evaluation and selection of the 20 selected proposals and definition of the capacity-building training sessions: at least two members of Citibank’s personnel will be part of the Selection Committee. Also, three to five members of Citibank’s staff will participate in the definition of the topics of the capacity-building training sessions and its development, such as the definition of concrete aspects regarding the financial market, labor, legal and commercial context, among others, which will guide the empowerment of youth participants’ initiatives.

2) Capacity building training sessions for 20 entrepreneurial youth initiatives: At least six to twelve representatives from Citibank, committed to the socio-economic development of the country and the micro entrepreneurial sector, will participate as lecturers in the training sessions. Citibank staff will play a key role as advisors and evaluators during the entire project through permanent follow-up meetings between the project coordinators and Citibank PR staff.

As in the “Entrepreneurial Opportunity Marketplace 2004”, the “Gatherings of Young Entrepreneurs from the Province of Pichincha 2005”, and the ”Entrepreneur Encounter 2006,”  the vision of Citibank’s work in favor of Ecuador’s development and particularly of youth, will be given substantial media coverage. The “Entrepreneurship Challenge 2008” will reflect, once again, the expansion and consolidation of an entrepreneurial culture in Pichincha.

i.   Detailed Program Budget with all revenue sources and expenses in US Dollars
· Provide line item detail for overall program funding and Citigroup Foundation’s portion.
· Please explain in detail exactly how Citigroup Foundation funds will be used.

PROPOSAL CHART 
	Expenses
	Citibank
	Fundación Esquel
	 Total 

	Revenue Source
	      15.000,00 
	        5.000,00 
	      20.000,00 

	Expenses
	 
	 
	 

	   Salaries/Stipends
	        3.950,00 
	        3.500,00 
	        7.450,00 

	   Supplies
	        1.550,00 
	           150,00 
	        1.700,00 

	   Rent/Utilities
	               -   
	           200,00 
	           200,00 

	   Postage/Delivery
	 
	             50,00 
	             50,00 

	   Professional Fees
	        1.400,00 
	 
	        1.400,00 

	   Training materials
	           450,00 
	           100,00 
	           550,00 

	   Telecommunications
	        1.200,00 
	           400,00 
	        1.600,00 

	   Travel/Transportation
	        1.200,00 
	           350,00 
	        1.550,00 

	Dissemination
	           800,00 
	           250,00 
	        1.050,00 

	Awards and Ceremony
	        4.450,00 
	 
	        4.450,00 

	Total Expenses
	      15.000,00 
	        5.000,00 
	      20.000,00 

	Balance
	75%
	25%
	100%


Citigroup funds will be used for:

· Salaries and Professional Fees:

· Part of the salary of the program coordinator.

· Part of the salary of the accountant.

· 100% of the salaries of the trainers.

· Training Materials:

· Materials for the Workshops: copies, pens, folders, markers, papers.

· Travel/Transportation:
· Travel and transportation costs for the coordinator.

· Total cost of trainers’ transportation and travel costs such as: per diems, mobilization, accommodation, meals.
· Other:
· Supplies:  office supplies
· Telecommunications: email, internet, phone, fax, etc.
· Dissemination: Marketing and communication strategies.
· The total cost of the awards and ceremony. 

· List all other expected sources of income for this program by name and amount.

 N/A

· If you are requesting multi-year funding, please provide a budget for each year.
N/A
Av. Colón 1346, mezzanine, of. 12    Casilla 17.07.9013    PBX (593-2) 2520 001    Fax  (593-2) 2554 029

programas@esquel.org.ec     www.esquel.org.ec   Quito- Ecuador
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