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I. PROGRAM APPROACH
A. Introduction: In September 2013, the U.S. Agency for International Development (USAID) awarded Partners for Democratic Change (Partners) a cooperative agreement for the four-year Building Constituencies for Democracy and Human Rights program. The project, known by its Spanish acronym as AVANCES, was originally targeted in four countries: Nicaragua, Venezuela, Ecuador, and Honduras.  Three country assessments were conducted in the project’s first year and received USAID approval during the project’s second year (Nicaragua, Venezuela and Ecuador). The Honduras assessment will be finalized during the second year of the project. Based on the findings of the first three assessments, Partners and USAID have agreed to focus activities only in Ecuador and Nicaragua in Year Two (YR2) with expansion possibly to Honduras in Year Three (YR3). AVANCES aims to mobilize constituencies that are not involved in traditional democracy, human rights, and governance (DRG) promotion to create a revitalized and broad-based response to the restriction of political space by governments in the Latin American region.
B. Partners’ Approach to Working in Closed Political Spaces:  Partners has developed a pragmatic approach to the AVANCES initiative, understanding that this modest, four-year project (designed by USAID as a pilot) cannot assume to resolve all the political challenges associated with the increasing closed political spaces in these countries.  However, we do believe that International NGOs can contribute to the preservation of democratic values in the long term through an active engagement and unwavering support for civil society. Partners has designed AVANCES to carefully identify potential social movements, CSOs, and strong civic leaders in each of the target countries to bring them together with like-minded colleagues in the region. Through training, coaching and networking activities, AVANCES will directly contribute to local efforts to open political spaces through local advocacy and civic activism.  
Partners’ approach to working in closed political spaces is based on the following considerations: 
· AVANCES is designed to create the conditions for collective action by supporting new networks of influential, grassroots voices from a wide cross-section of civic actors, going beyond the traditional pro-democracy and human rights defenders. We seek to create broad-based constituencies for inter-linked activism at the local level that can be mobilized nationally when the windows of opportunity arise. 
· AVANCES will target civic actors who already have credibility with a clear constituency at the grassroots level who also have the ability to influence public discourse and engage with local authorities.  We will foster strong linkages between these local actors and national DRG organizations to help make the case for how closing political spaces affects the issues they care about most.  
· By facilitating local leadership, communication, trust, and a shared set of skills among these actors, AVANCES will lower the barriers to collective action and promote more solidarity between citizens who share democratic values in the face of diminishing civic space and threatened human rights in the region.  We want to make sure that the “activism muscle” continues to be flexed in the target countries by those leaders who will need to be fortified for their continuing fight for democratic values in the long run.
· By taking an explicitly regional approach, AVANCES places a greater focus on regional co-responsibility for protecting democratic values.  Partners will incorporate “south-south” moral and technical support, based on strong personal relationships that will be formed through intense peer-to-peer coaching and exchanges. Partners has found that these peer relationships are key to shoring up the ability and willingness of leaders to conduct advocacy at the local level even when the going gets tough.
The AVANCES approach draws on the lessons Partners has learned from 25 years of working with civil society in fledgling democracies and in countries with a variety of threats to democracy in Eastern Europe, Latin America and the Caribbean, the Middle East, and Africa. We are also drawing on the latest thinking on social network analysis and the importance of promoting Collective Impact.  Collective impact occurs when organizations from different sectors agree to solve a specific social problem using a common agenda, aligning their efforts, and using common measures of success.
 The underlying premise of Collective Impact is that no single organization or small cluster of organizations can create large-scale, lasting social change alone.  In closed political environments, Partners has learned that it is often most effective to convene CSOs and citizens around specific issues that affect their daily lives (education, health, environment, child welfare, women’s rights, citizen security, etc.) rather than addressing “democracy and human rights” directly and in confrontation with authoritarian government authorities.  AVANCES will therefore work to build common agendas for Collective Impact around specific issues of importance in each target country as a vehicle for opening political spaces.
C. Overview of Year One – Setting the Stage for Year Two: During the project’s first year, Partners took advantage of other regional initiatives to bring USAID together with AVANCES key personnel to conduct important planning discussions. Francine Jacome (Venezuela) and Boris Cornejo (Ecuador) and COP Lelia Mooney attended Partners’ Best Practices and Lessons Learned conference of the DRL-funded Sustainable Connections for Sustainable Development Initiative (SCSD) in Lima in June 2014. Our regional network (“PDCI Americas”) members and other colleagues from Peru, Guatemala, Panama, and Colombia also attended, and AVANCES benefited from discussing substantive and administrative experiences managing regional initiatives. These initial in-person meetings helped cement the close working relationship of the AVANCES team and planted the seeds for on-going regional connections with other activists as we jointly identified shared civil society priorities and capacity-building needs in each respective country.  
We also worked with our colleagues in the PDCI Americas network during YR1, in particular with Partners Colombia to prepare their role as a regional hub for activities related to exchanges, technical support, coaching, and institutional strengthening of the local CSOs in the AVANCES project. Partners also takes very seriously the need for all our main partner organizations to be better versed in digital security to protect themselves and the project’s participants.  We therefore developed and delivered digital security training during the Lima meeting, and we continue to carefully put into practice the digital security norms in all project communications. 
Because Partners is committed to bringing the full expertise of our international network to the AVANCES project, we included the Ecuadorian partners in our global PDCI Summit in Brussels in November to help design and deliver a workshop on Closed Political Spaces.  This session was the most well-attended of our Summit, and colleagues from all over the world discussed their different contexts, types of government regulation used to restrict CSO action and strategies for civil society to work in these environments. During the second year of AVANCES, we will continue to capture the evolving lessons and practices from around the world that can be applied to the local advocacy campaigns in Ecuador and Nicaragua.  

One of the main activities during the first year of the project was to produce civil society assessments in the target countries to map potential local organizations for participation in AVANCES.  Partners worked closely with USAID, our local partners and a team of consultants on a unified methodology and overarching framework for the assessments, and the reports were finalized in Nicaragua, Venezuela, and Ecuador. The information from those reports has informed the development of YR2 activities, most importantly our recommendation to begin interventions only in Nicaragua and Ecuador.  We will finalize the Honduras assessment in YR2 and plan to incorporate CSOs from Honduras into the project’s activities during YR3. 
II. OVERVIEW OF PROGRAM OBJECTIVES

A. Project Goal Statement

To create the conditions necessary for an organized, effective response to efforts by governments in the Latin American region to restrict political space and weaken human rights, the Project will address two fundamental democratic norms and principles:
· Freedom of Association: Individuals enjoy the freedom to form, join, or leave a group and groups possess the freedom to act in the best interest of their members.
 

· Right to Participation: CSOs have the right to facilitate citizen participation in political decision-making.
B. Objectives: The Assessment Reports mentioned above helped to prioritize the specific democratic principles for a flourishing civil society that are most under threat in the region. These principles provide the overarching framework for the project’s high-level goals and serve as the underpinning of the project’s objectives, namely:
Objective #1:  Participating CSOs identify and understand the democratic principles and norms necessary to effective democratic participation within their specific country contexts. 
Objective #2:  Participating CSOs develop the skills, capacity, and relationships to advocate effectively for democratic principles and norms.
Objective # 3: CSOs effectively engage key constituencies in defense of democratic principles and norms within their specific country contexts.
The activities under each of these objectives in YR2 will focus on preparing the participating CSOs with the skills and supporting networks to conduct concrete advocacy projects, focusing on government action at the local level. During YR2, we will target 5 local organizations in each country (for a total of 10) that were identified as part of the country assessments and work through our national implementing partners in Ecuador and Nicaragua to build their capacity and connectivity nationally and regionally. During YR2, AVANCES will provide both technical and financial support to each of the 10 organizations to be able to kick off their own local advocacy projects.  

B. Critical Assumptions: Partners makes the following critical assumptions regarding AVANCES ability to support these local advocacy projects in the target countries: 
· CSOs must be able to conduct their work free of intimidation and threats of violence.
· CSOs need to have a willingness to be mentored and form alliances with traditional and non-traditional civil society actors at the local, national and regional levels.
· CSOs will be practicing new skills and navigating new relationships during the implementation of the local advocacy campaigns and will naturally encounter challenges and varied timeframes.
· In order to foster meaningful local leadership and ownership over the advocacy campaigns, the Partners team cannot dictate the issues participating CSOs might decide to pursue.  (Any issue of broad public interest that offers to opportunity to engage local decision-makers and involve citizens to recognize government accountability is a worthwhile undertaking.)

· Cultivating organic advocacy initiatives that are not donor driven takes time to inspire and develop.  Partners will work to achieve the Work Plan’s intended timeframe, but we know from experience that grassroots advocacy must unfold according to its own rhythm and local leadership to have a meaningful impact.  AVANCES will therefore create the conditions and offer opportunities for local leaders, but they will drive their own campaigns.
III. PROPOSED YR2 ACTIVITIES BY PROJECT OBJECTIVES

Partners has designed the following activities in close coordination with our implementing partners in Nicaragua and Ecuador, taking into account the analysis and recommendations contained within the first year’s country assessments. The following narrative reflects project activities from October 2014 to September 2015. 
Sub-awards with local partners:  In order to quickly begin implementation of the Work Plan, Partners will kick off YR2 by entering into sub-award agreements with Fundación Esquel in Ecuador and IEEPP in Nicaragua to manage all project activities in-country. (Both organizations were specifically named as local implementing partners within our original project proposal, previously accepted by USAID.) Immediately upon USAID’s approval of the YR2 Work Plan, Partners will proceed in issuing these sub-awards according to Partners’ internal procurement policy.   
Each of the two implementing partners will be tasked with managing a small Funding Pool to support the specific advocacy projects carried out by the local CSOs.  Partners’ DC-based team will oversee the implementation of the local advocacy projects through close oversight of the sub-awards with IEEPP and Esquel. 
OBJECTIVE #1: PARTICIPATING CSOS IDENTIFY AND UNDERSTAND THE DEMOCRATIC PRINCIPLES AND NORMS NECESSARY TO EFFECTIVE DEMOCRATIC PARTICIPATION WITHIN THEIR SPECIFIC COUNTRY CONTEXTS.
To meet this objective during YR2, the AVANCES team finalized and received USAID approval for the Ecuador, Nicaragua and Venezuela assessments in November 2014. Partners will submit to USAID for final approval the Honduras assessment by February, 2015. These assessments provide a full understanding of each specific country context to then be able to support the local CSOs in better understanding their role in fostering democratic participation within their advocacy campaigns.  Additionally, we will conduct initial Advocacy Capacity Workshops in Nicaragua and Ecuador to tailor the concepts of participation to each of the organizations’ reality and institutional strengthening needs.
Activity 1: Complete Nicaragua, Venezuela, and Ecuador Assessments

Partners received final USAID approval for the Nicaragua, Venezuela, and Ecuador Assessments on November 10, 2014.

Activity 2: Develop Recommendations Memo for Activities and Selection of Priority Countries
In October 2014, Partners submitted a Strategy Memo to USAID asking for approval to proceed with project activities in the initial target countries of Ecuador and Nicaragua. USAID approved the target countries of Ecuador and Nicaragua on October 30, 2014.

Activity 3: Complete and Validate Honduras Assessment of 20 local CSOs and networks
Description/Purpose: The Honduras Country Assessment Report will follow the framework utilized to prepare the Nicaragua, Venezuela, and Ecuador Reports. The purpose of this stakeholder mapping activity is to identify which organizations are the strategic change agents or champions in Honduras, with both access to a broad-based constituency as well as the power to influence policy. The report will also provide project implementers with the ability to gauge organizations’ interest in participating in AVANCES project activities in Honduras in Year 3. Partners will share the preliminary list of organizations with USAID and integrate any feedback on potential organizations that should be considered as part of the assessment. The report will thus provide project implementers with relevant information regarding the political context in Honduras as well as build a constituency of eager project participants for Year 3 activities. Partners plans to invite a representative from Honduran organizations to attend the coaching workshop in Bogota to begin integrating them into the network and prepare them for potential project activities in Honduras in Year 3 should the project be implemented in the country. 
In February 2015, Partners staff will travel to Honduras to validate the findings of the Draft Honduras Country Assessment Report. Staff will meet with organizations surveyed in the draft report to gauge their continued interest in participating in the project in Year 3. Staff will also meet with relevant government, civil society, and private sector actors to analyze the feasibility of undertaking such activities in the Honduran context.
Responsible:

· Federación de Organizaciones No Gubernamentales para el Desarrollo de Honduras (FOPRIDEH): Conduct fieldwork to collect raw data for the Honduras Country Assessment Report.

· W-International: Prepare initial draft Assessment Report.

· COP and Partners staff: Coordinate FOPRIDEH and W-International’s activities; provide feedback and initial approval for draft Assessment Report; travel to Honduras and undertake one week of field work.

Outcomes:

· Finalized Honduras Country Assessment Report submitted to USAID for approval by the end of February 2015
· 5 potential CSOs identified for programming in Honduras in YR 3 after the validation of the assessment.
Time-Frame: Work on this activity will begin in November 2014. The final draft of the report will be submitted for USAID approval by the end of February 2015.
Activity 4: 10 Advocacy Capacity Workshops with 10 local CSOs (5 from Ecuador and 5 from Nicaragua)
Description/Purpose: Partners staff will consult with Esquel, IEEPP, and experts from the Partners network to develop a comprehensive Baseline Assessment Tool that will be used to generate baseline measurements of the advocacy capacity and training/mentoring needs of each of the target CSOs. This will allow us to measure their improvement over the life of the project and capture both quantitative and qualitative indicators within the PMP. Esquel and IEEPP will administer the assessments during the ten Advocacy Capacity Workshops that will allow target organizations to reflect on their organizational strengths and challenges and begin to discuss their potential advocacy campaigns.  During these workshops, not only will the AVANCES team establish the CSO’s baseline capacity, we will also help them map their existing networks, constituencies, partnerships and relationships with government.  This constituency map will help each of the CSOs to design their future advocacy campaign based on their realistic connectivity and priority issues. 
The Advocacy Capacity Workshops will serve three purposes:

1) Esquel and IEEPP will collect baseline data for the qualitative and quantitative indicators described in the PMP.

2) Target organizations will have a clear map of their existing constituencies and networks to base the design of their future advocacy campaigns.  

3) Target organizations will identify their organizational strengths and weaknesses to conduct advocacy at the local level. This information will help Partners, Esquel, and IEEPP better match target organizations to mentor organizations. 

Responsible:

· COP and Partners staff

· Design Baseline Assessment Tool and Advocacy Capacity Workshops
· Travel to Ecuador and Nicaragua to train local implementing partners Esquel and IEEPP to carry out Advocacy Capacity Workshops

· Remotely support Esquel and IEEPP as they carry out Workshops

· Esquel: Carry out 5 Advocacy Capacity Workshops with target organizations

· IEEPP: Carry out 5 Advocacy Capacity Workshops with target organizations

· Senior Advisers: Advise Partners on methodological design
Outcomes:

· 10 constituency maps that will support the design of local advocacy projects
· 10 baseline studies incorporating quantitative indicators reflected in the project’s PMP
Time-Frame: Work on this activity will begin in December 2014 and be completed by February 2015. The revised PMP Baseline Data will be submitted to USAID by the end of February 2015. Partners expects to travel to Nicaragua and Ecuador in February, 2015.
OBJECTIVE #2: PARTICIPATING CSOS DEVELOP THE SKILLS, CAPACITY, AND RELATIONSHIPS TO ADVOCATE EFFECTIVELY FOR DEMOCRATIC PRINCIPLES AND NORMS.
The activities within this objective are immensely important to the project’s success in conducting the local advocacy projects. The target CSOs need training and mentoring in the theory and skills of advocacy and collective action, before they can begin to design and implement their own local advocacy campaigns.  We will implement these activities therefore to ensure that the skills and knowledge we are imparting to the target CSOs have a practical application in the execution of concrete local advocacy.  But it is extremely important that these activities be phased appropriately, or we will set up the local CSOs for failure if we do not provide sufficient capacity-building and mentoring prior to their advocacy implementation.

Activity 5: Develop menu of mentoring services defining the specific types of assistance that will be available to CSOs in YR2 to help them implement their local advocacy projects
Description/Purpose: Mentor organizations will play an invaluable role in building organizations’ capacity to be change agents in their own countries.  Based on preliminary consultations with our implementing partners and organizations in both countries, the AVANCES team anticipates tapping into the following pool of mentor organizations: Center for Civic Collaboration in Mexico City, Partners Colombia, Fundación Cambio Democrático Argentina, the Due Process of Law Foundation in Washington, and the Institute for War and Peace Reporting in Oaxaca. Partners is confident that this pool of mentors has the capacity to deliver effective trainings on advocacy campaigns and other methods of engaging in the defense of the democratic norms and freedoms that Partners has identified. 
Responsible:

· COP/Partners staff: Compile menu of mentoring services after soliciting input from Mentor Organizations and reviewing needs identified in Country Assessment Reports.
· Mentor Organizations: Advise COP and Partners staff on the topics on which they are highly-qualified to give workshops and trainings.

Outcomes:

· Menu of mentoring services developed based on Country Assessment Reports and Mentor Organization capabilities.

Time-Frame: Work on this activity will begin in December 2014 and will be finalized by Mid-January in coordination with Mentor Organizations and will submit the list to USAID in January, 2015.
Activity 6: Coaching Workshop Bogotá, Colombia

Description/Purpose: Along with Esquel, IEEPP, and the selected Mentor Organizations, Partners staff will spearhead a four day workshop in Bogotá, Colombia in March, 2015. Partners will contract its Colombian affiliate, Partners Colombia, to conduct all logistics of the workshop.
Partners envisions a workshop that will seamlessly combine substantive moments—opportunities to discuss closing political space and the best practices, tools, and strategies available to CSOs working in these environments to help expand the democratic space available to them with dynamic moments—opportunities to work collaboratively on local advocacy projects. 
Target CSOs will meet Mentor Organizations, exchange ideas about the specific challenges they are facing in their countries, and be trained in the basic set of skills necessary to successfully develop their local advocacy projects. Mentor Organizations will offer trainings on topics such as: physical, data, and digital security; how to access constituencies and the media across regions through safe venues; developing safe outreach and communications strategies leveraging the impact of social media and networking; how to access legal mechanisms at the regional and international levels to support human rights issues; how to develop inclusive collaborations and advocacy processes at the local, national and regional levels; and how to construct public-private or multi-stakeholder alliances.
Mentors will be paired with each participating CSO to work more intensively with them on developing a specific Statement of Work (SOW) that defines their advocacy idea and approach.  At the end of the workshop, each CSO will have a first draft of their SOW for us to submit for discussion and approval with USAID after the workshop. During the Bogota workshop, Partners will also conduct a session with all participants to gather initial lessons learned from the project implementation and discuss the evaluation indicators so that all CSOs and partners are prepared to help collect the necessary data to incorporate within our M&E process.  

A sample agenda for the workshop follows:

· Day 1—Welcome: Partners staff, Senior Advisers, Mentor Organizations, Local Implementing Partners, and Target CSO Representatives arrive in Bogotá. An evening meet-and-greet starts off the week with a group discussion on the expected outcomes of the workshop.
· Day 2—Substantive Moments: Mentor organizations hold a series of workshops and trainings. Mini-workshops will introduce the menu of mentoring services. M&E is discussed and integrated through different exercises throughout the substantive discussions.
· Day 3—Dynamic Moments: Target CSO Representatives workshop their local advocacy projects, taking advantage of the collective knowledge of all workshop attendants to improve their SOWs. Methodologies employed will include presentations, small group workshops, world café, and one-on-one coaching.

· Day 4—Draft Local Advocacy Project SOWs: Target CSO Representatives utilize the entire day to complete their first draft of their advocacy project SOWs. They present back in plenary their finalized projects with updated M&E plans for group discussion and critique. Closing remarks and next steps. Wrap-up activity in the evening.

· Day 5—Departure: Target CSO Representatives return to their home countries energized and invigorated to implement their local advocacy projects within the support of a framework environment.
Responsible: 

· COP/Partners staff: 
· Coordinate workshop planning process.

· 5 Partners staff members will attend and help facilitate workshop.

· Esquel/IEEPP:

· Participate in workshop planning process.

· Coordinate Target CSO Representative attendance at workshop.

· 3 staff members from each organization will attend and help facilitate workshop.

· Senior Advisers

· Participate in workshop planning process.

· Francine Jacome will attend and help facilitate workshop.

· Mentor Organizations

· 1 staff members from each organization (5 total) will attend and help facilitate workshop.

· External Evaluator

· Attend workshop and collect baseline measurements, help run M&E workshops together with COP.

· Partners Colombia

· Plan and implement logistical aspects of workshop. Participate in the facilitation of the workshop sessions.
· 4 staff members from Partners Colombia will attend the workshop.

· Target Organizations

· 2 representatives from each of the 10 target organizations from Nicaragua and Ecuador will attend the workshops (20 total)
Outcomes:

· Draft SOWs for 10 local advocacy projects ready for implementation in April 2015 after receiving USAID approval. 
· Increased solidarity, network building opportunities and potential for collective action among participating organizations 

· Improved advocacy, outreach and messaging skills for targeted organizations
· Improved knowledge of legal frameworks and international mechanisms and forums for advocacy/rights/democratic norms and principles protection
· Finalized program summary of the event and follow-up action plan for mentoring assistance
Time-Frame: Workshop planning will take place in January and February 2015 and the workshop will take place in March 2015. Partners will also submit Partners Colombia sub-contract to USAID for approval by January 2015. Partners will submit a request for additional travel approvals to USAID by the end of January 2015. Partners will share with USAID the draft SOWs for the 10 local advocacy projects by the end of March. As discussed in this document, IEEPP and Esquel will manage these sub-awards for the 10 local organizations as part of their own sub-awards and everything will be procured under Partners procurement policies and guidelines. Partners will submit the program summary and follow-up action plan by the end of March 2015.
OBJECTIVE #3: CSOS EFFECTIVELY ENGAGE KEY CONSTITUENCIES IN DEFENSE OF DEMOCRATIC PRINCIPLES AND NORMS WITHIN THEIR SPECIFIC COUNTRY CONTEXTS. 
During YR2, the target CSOs will be able to begin implementing their new skills in advocacy and collective action by conducting their own local advocacy campaigns.  In April 2015, Partners will submit all the draft SOWs to USAID for approval and will plan to begin implementation immediately thereafter.  
Activity 7: In-country technical assistance for local advocacy project implementation
Description/Purpose: After local advocacy project SOWs are drafted at the Coaching Workshop in Bogotá, Mentor Organizations will travel to Ecuador and Nicaragua to provide customized follow-up training to each target CSO. Mentor Organizations will also be responsible for conducting remote consultations on an ongoing basis as CSOs prepare for the implementation of their advocacy projects. Through this in-country assistance, target organizations will develop the skills necessary to effectively advocate for democratic participation in local decision-making in their respective country contexts. Such tailored training is key to achieving the project’s goals. As AVANCES aims to mobilize constituencies that are not typically engaged in the defense of democratic norms and principles, these constituencies need to be brought together effectively for their advocacy campaigns to have an impact on the issues they care most about. 
Responsible:

· COP/Partners staff: Support and coordinate in-country technical assistance

· Esquel/IEEPP

· Coordinate logistics for in-country trainings.

· Support and coordinate both Mentor Organizations and target organizations.

· Mentor Organizations: Design and implement trainings tailored to organizational needs (identified in Country Assessment Reports and Baseline Assessment activities).

Outcomes:
· At least 10 workshops, trainings, and remote coaching sessions based on menu of mentoring services

· Remote consulting services
Time-Frame: These trainings will take place between April and September, 2015 as target organizations begin implementing their local advocacy projects. 
Activity 8: 10 CSOs implement 10 local advocacy projects in Ecuador and Nicaragua with the support of the Local Advocacy Funding Pool
Target CSOs will begin to implement their local advocacy projects in Ecuador and Nicaragua after the Coaching Workshop once we receive USAID approval in April 2015. The projects will vary based upon the ideas of the implementing organizations, but each will keep in mind the core democratic principles and norms that the AVANCES project has identified. The projects will serve to mobilize key constituencies in support of these norms and principles in order to contribute the overall goals of promoting citizen participation and protecting the right to association in the target countries.
Responsible:

· COP/Partners staff will provide trouble-shooting and support to target CSOs as needed.

· Esquel and IEEPP will monitor and provide support to target CSOs.

· Mentor Organizations will support local advocacy project implementation through remote coaching sessions.
Outcomes:
· 10 local advocacy projects under-way 

Time-Frame: Local advocacy project implementation will begin in April 2015 with the awarding of funding from the Local Advocacy Funding Pool upon completion of SOWs. Implementation will be on-going through the end of Year 2 in September 2015 and expects to be completed through the third quarter of Year 4. 
Activity 10: Quarterly M&E Reports

Description/Purpose: In addition to regular programmatic quarterly reports, Partners’ External Evaluation Consultant will prepare a Quarterly M&E Report at the end of Quarter 3 and 4. This report will be part of the regular Quarterly Reports Partners submits to USAID and will also include a detailed narrative on the progress of these organizations on their advocacy projects.

Responsible:

· COP/Partners staff: Support External Evaluation Consultant and provide preliminary approval of report.

· Esquel and IEEPP: Collect data on indicators from target organizations to support the External Evaluation Consultant.

· External Evaluation Consultant: Work remotely with Esquel and IEEPP to collect relevant indicators (see PMP) and produce report.

Outcomes: 

· One report for Quarter 3 and one report for Quarter 4.
Time-Frame: Work on this activity will begin at the end of Quarter 3 (June 2015) and be completed by the end of Quarter 4.
Activity 11: Preliminary Lessons Learned and Evaluation Report to guide implementation of Year 3 activities in Nicaragua, Ecuador and potential engagement in Honduras and/or Venezuela
Description/Purpose: As AVANCES is a pilot project, a Lessons Learned and Evaluation Report is necessary to guide effective implementation in the project’s third country in Year Three. 
Responsible:

· COP/Partners staff: Travel to Ecuador and Nicaragua to collect qualitative data on lessons learned
· External Evaluation Consultant: Travel to Ecuador and Nicaragua to collect qualitative and quantitative data on lessons learned
· Esquel and IEEPP: Work with target organizations on data collection and provide insights on qualitative lessons learned.
· Senior Advisers: Provide input on lessons learned.
Outcome:

· One Lessons-Learned and Evaluation Report
· One roadmap for project implementation in Honduras
Time-Frame: Work on this activity will begin in August 2015. Partners will submit report and roadmap for USAID approval in mid-September 2015 to expedite work in Year 3 as part of the work planning process.
FOCUS ON MONITORING AND EVALUATION
The AVANCES program is an innovative pilot project that aims to mobilize “non-traditional” civil society organizations and their constituencies in the fight for democracy, human rights, and good governance. In order to gauge the effectiveness of this model for future projects and programs, Partners will place a great emphasis on monitoring and evaluation. 
Partners will employ a multi-tiered structure to ensure rigorous and effective M&E for the AVANCES Project. Partners’ M&E team will consist of Chief of Party Lelia Mooney, who will be responsible for overseeing that the Project’s M&E responds to USAID requirements, Senior Manager Luis Gomez Chow, who will be the M&E point person at Partners and liaise with the local implementing partners M&E teams to ensure that the systems are in place for timely collection and processing of all M&E data for reporting to USAID, and Program Assistant Bridget O’Loughlin who will provide support to Ms. Mooney and Mr. Gomez Chow. Partners will also hire an External Evaluation Specialist to technical support all Project M&E Frameworks, provide M&E mentoring services to the local organizations to ensure they are reporting appropriate data to measure the effectiveness of their work per the Project’s PMP, and preparing relevant supporting reporting to the Project. Finally, Partners will coordinate with USAID the contracting of an outside survey organization to collecting information for indicator 3.7. In-country, local implementing partners in Ecuador (Esquel) and Nicaragua (IEEPP) will each employ a Project Coordinator who will serve as the local point person for M&E. The Project Coordinator will connect the External Evaluation Consultant with target organizations in order to facilitate the collection of key outcome metrics. In order to support both the local implementing partners and target organizations, the External Evaluation Consultant will travel to the Bogota Workshop in March 2015 and provide appropriate trainings on monitoring and evaluation in the field. 

IV. AVANCES YEAR TWO WORK PLAN MATRIX

Project Goal Statement:  
To create the conditions necessary for an organized, effective response to efforts by governments in the Latin American region to restrict political space and weaken human rights, the Project will address two fundamental democratic norms and principles, identified through the Nicaragua and Ecuador Country Assessment Reports:

1) Freedom of Association

2) Participation and Involvement in Local Policy and Decision-Making Processes

Objectives:

In order to reflect the importance of expanding democratic principles and norms in response to government limitation of political space, Partners proposes the reorganization of Project activities around the following three critical objectives: 
1) Participating CSOs identify and understand the democratic principles and norms necessary to effective democratic participation within their specific country contexts. 

2) Participating CSOs develop the skills, capacity, and relationships to advocate effectively for democratic principles and norms.
3) CSOs effectively engage key constituencies in defense of democratic principles and norms within their specific country contexts.

Critical Assumptions: 

· CSOs must be able to conduct their work free of intimidation and threats of violence.
· CSOs need to have a willingness to be mentored and form alliances with traditional and non-traditional civil society actors at the local, national and regional levels.
· CSOs will be practicing new skills and navigating new relationships during the implementation of the local advocacy campaigns and will naturally encounter challenges and varied timeframes.
· In order to foster meaningful local leadership and ownership over the advocacy campaigns, the Partners team cannot dictate the issues participating CSOs might decide to pursue.  (Any issue of broad public interest that offers to opportunity to engage local decision-makers and involve citizens to recognize government accountability is a worthwhile undertaking.)
· Cultivating organic advocacy initiatives that are not donor driven takes time to inspire and develop.  Partners will work to achieve the Work Plan’s intended timeframe, but we know from experience that grassroots advocacy must unfold according to its own rhythm and local leadership to have a meaningful impact.  AVANCES will therefore create the conditions and offer opportunities for local leaders, but they will drive their own campaigns.
	Activity
	Timeframe
	Resources
	Responsible
	Anticipated Outputs/ Outcomes

	Objective #1:  Participating CSOs identify and understand the democratic principles and norms necessary to effective democratic participation within their specific country contexts.

	Complete Nicaragua, Venezuela, and Ecuador Assessments 

	Oct. 2014

(Quarter I)
	Surveys, Questionnaires
	Chief of Party (COP)/Partners for Democratic Change (Partners) staff, Fundación Esquel Ecuador (Esquel), Instituto de Estudios Estratégicos y Políticas Públicas (IEEPP), Instituto Venezolano de Estudios Sociales y Políticos (INVESP), W International
	- 3 finalized assessment reports submitted to USAID for approval

- 10 local CSO partners identified for Year Two (YR2) programming in Nicaragua and Ecuador (5 in each country)

	Develop Recommendations Memo for activities and selection of priority countries 
	Oct. 2014

(Quarter I)
	Memo
	COP
	Memo submitted to USAID for approval

	Draft Honduras Assessment of 20 local CSOs and networks
	Nov.-Dec. 2014   (Quarter 1)
	Surveys, Questionnaires
	COP/Partners staff, Federación de Organizaciones No Gubernamentales para el Desarrollo de Honduras (FOPRIDEH), W International
	-  Draft Honduras Country Assessment Report submitted to USAID for feedback
- 5 potential CSOs identified for programming in Honduras in YR3

	Validate Honduras Assessment 
	February 2015

(Quarter 2)
	Draft Assessment
	COP/Partners staff
	- Finalized assessment report submitted to USAID for approval
- 5 potential CSOs identified for programming in Honduras in YR3

	In-Country Advocacy Capacity Workshops with 10 targeted CSOs (5 each from Ecuador and Nicaragua) to identify organizational strengths and challenges and develop strategy for local advocacy projects that address key democratic norms and principles
	Jan.-Feb. 2015 (Quarter 2)
	Country Assessment Reports, Baseline Assessment Tool, Mentoring Menu
	COP/Partners staff, Esquel, IEEPP, Senior Advisers


	- 10 constituency maps that will support the design of local advocacy projects
- 10 baseline assessments incorporating quantitative indicators reflected in the project’s PMP 

	Objective #2:  Participating CSOs develop the skills, capacity, and relationships to advocate effectively for democratic principles and norms.

	Develop menu of mentoring services defining the specific types of assistance that will be available to CSOs in YR2 to help them implement their local advocacy projects
	Dec. 2014 (Quarter 1)
	-Country Assessment Reports

-PMP
	COP/Partners staff, Mentor Organizations
	-Menu of mentoring services developed based on Country Assessment Reports and Mentor Organization capabilities

	Coaching Workshop, Bogotá, Colombia
	Mar. 2015 (Quarter 2)
	- Baseline Assessments

- Constituency Maps

- Mentoring Menu

- Agenda

- PMP
	COP/Partners staff, Esquel, IEEPP, Senior Advisers, Mentor Organizations, External Evaluator,  Partners Colombia 
	-Draft SOWs for 10 local advocacy projects ready for implementation in April 2015

- Increased solidarity, network building opportunities and potential for collective action among participating organizations

- Improved advocacy, outreach and messaging skills for targeted organizations

- Improved knowledge of legal frameworks and international mechanisms and forums for advocacy/rights/democratic norms and principles protection 

	Objective # 3: CSOs effectively engage key constituencies in defense of democratic principles and norms within their specific country contexts. 

	In-country technical assistance for local advocacy project implementation
	Apr.-Sept. 2015 (Quarters 2-4)
	- Baseline Assessments

- Mentoring Menu

- Local advocacy project SOWs
	COP/Partners staff, Esquel, IEEPP, Mentor Organizations
	- At least 10 workshops, trainings, and remote coaching sessions based on menu of mentoring services

	10 CSOs implement 10 local advocacy projects in Ecuador and Nicaragua supported by the Local Advocacy Funding Pool
	Apr.-Sept. 2015 (Quarters 3-4)
	- Baseline Assessments

- Mentoring Menu

- Local advocacy project SOWs

- PMP
	COP/Partners staff, Esquel, IEEPP, Mentor Organizations
	- 10 local advocacy projects in Ecuador and Nicaragua

	Quarterly Monitoring and Evaluation (M&E) Reports
	Apr.-Sept. 2015 (Quarters 3-4)
	- Monthly field reports 
	COP/Partners staff, Esquel, IEEPP, External Evaluation Consultant
	2 Evaluation Reports

	Preliminary Lessons Learned and Evaluation Report to guide implementation of YR3 activities in Nicaragua and Ecuador as well as potential engagement in Honduras and/or Venezuela
	Sept. 2015 (Quarter 4)
	- Baseline Assessments

- PMP
	COP/Partners staff, Senior Advisers, Esquel, IEEPP, External Evaluation Consultant
	1 Lessons Learned and Evaluation Report addressing:

-Quantitative assessment of 10 local advocacy projects in Ecuador and Nicaragua 

-Organizational advocacy skills/capacity improvement

-Local advocacy project effectiveness and prospects for sustainability


V. MANAGEMENT APPROACH IN YEAR TWO
Partners hit the ground running during the project’s first year due to the close prior relationships already established among the regional team. COP Lelia Mooney will continue to serve as the overall leader in the management, monitoring, and reporting of the project and oversees strategic decisions and liaising with all international partners and the two Senior Advisors. 
Partners strengthened its strong relationships with Fundación Esquel (Esquel) in Ecuador and the Instituto de Estudios Estratégicos y Políticas Públicas (IEEPP) in Nicaragua during the stakeholder mapping phase of the project’s first year. These groups will serve as the main national implementing partners during Year Two and will oversee the implementation of activities with the local CSOs. The AVANCES team will channel logistical and direct financial support for local advocacy activities through its local project partners, ensure that action plans incorporate sustainability and M&E framework aligned with the PMP, and help local organizations to lay the groundwork for further donor support throughout the local advocacy projects.

Project Senior Manager Luis Gómez Chow, a civil society specialist with extensive field experience in Mexico and Latin America, will join Partners in Washington, D.C. in February 2015 and support the COP in the technical development of activities, deliverables and full implementation and management of the Monitoring and Evaluation System of the Project. Program Assistant Bridget O’Loughlin will also support the COP and Senior Manager in all technical, administrative duties and financial reporting for the project. Institute for War and Peace Reporting, the Due Process of Law Foundation, Centro de Colaboración Cívica - Mexico, Partners Colombia, and Fundación Cambio Democrático – Argentina will be involved in the technical training, mentoring and peer coaching. Finally, Partners plans to hire an external Evaluator to oversee the reporting of AVANCE results to USAID under the revised PMP that will be submitted to USAID by the end of February, 2015.  
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� For example, the Government in Nicaragua is also expected to pass a law in December 2015 that would apply a 15% tax to international cooperation that goes directly to CSOs without the involvement of the government.  In Ecuador, Decree 16/2013 grants far-reaching powers to the government to oversee and dissolve CSOs, limiting the space and thematic areas in which local CSOs can work. 
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