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[Appendix A is a detailed description of the grantee, the project, the participation of the grantee and the IIF, the time line, and description of appropriate reports: in short, "who the organization is and how they propose to spend the IIF funds and what will be achieved."]
The Grantee
“FUNDACIÓN ESQUEL” is a private nonprofit organization that seeks to contribute to sustainable human development in Ecuador, improving the quality of life of the poor and building a democratic society based on solidarity.

Areas of Work

The work of Esquel, in these 20 years, has been marked by two transversal axes: fighting poverty and strengthening democracy. The axiom is to build a responsible society where every one of his players, devoid of their particular interests, assumes the collective welfare as a greater good.

Combating Poverty

The fight against poverty must have the concurrence of two groups: those who live poverty and that, with appropriate strategies, can become protagonists in their development, and who have better opportunities and can provide its contingent. Esquel believes strongly that all sail in the same boat.

Our bet to democracy

There is no development without democracy, no democracy without development, and that is why Esquel promotes, encourages and creates new forms of participation that promote good governance, dialogue and search for agreements. The Ecuador is not a poor country but a country of poor people, a country with high concentration of wealth and, consequently, with high concentration of the political and social. And only these players can counter that by promoting initiatives concentration of people and transferring power and management on these actors. 

Esquel works in four main areas: 
· Local Development 

· Democracy and Civic Education 

· Corporate Social Responsibility 

· Local Economic Development

Local Development

Strengthening local governments: to contribute to improving the quality of life for the poorest, by applying 2 fundamental axes: support for the socio-economic development, participatory and supportive and sustainable use of resources. 

Community cooperation: support programs that combine conservation, cultural appreciation and income generation, through training and credit, promote rural tourism and community activity as a generator of sustainable development. 

All these objectives are based on the participation of local actors, who have become managers of their own development.

Democracy and Civic Education

Its aim is to educate in the practice of civic values and ethics of a public, participatory citizens and committed to raise and develop the implementation of alternatives to corruption, compromising the business sector in the shift towards a more equitable society.

Corporate Social Responsibility

Transforming the traditional perceptions and attitudes prevailing in Ecuadorian society around philanthropy, conceived as the action of those who are generous towards those who do not have and which is defined as charity, gift, aid, assistance, and was one of the challenges assumed by Esquel as part of its strategy to help combat poverty and improve democratic governance. 

From the beginning Esquel has tried, through research, promoting exchanges of experiences, case studies, conferences, etc. Socialize new approaches to strategic philanthropy, conceived as an act of generosity own citizens and businesses, and aimed at changing situations of inequality, marginalization, exclusion. This is the voluntary decision to make with all sorts of resources to generate development from contributing to rely on public policies and institutions more efficient designs that promote equity and access to public goods, to facilitate local processes, collective, individual training, learning resource management, management of enterprises.

Local Economic Development

We have more than 15 years working in local economic development, creating strategies, tools and methodologies themselves. Besides being one of the transversal axes of our projects, this learning has enabled us to set our own vision of local economic development in Ecuador. 

We work from the territory, designing a strategy for local economic development through an inclusive process that considers aspects of sustainable competitiveness and enabling effective development policies implemented and sustained over time. The purpose of our intervention is to facilitate the implementation process aimed at generating wealth and employment in the various cantons. 

Strengthen local institutions and the business association for all operators to participate in building the future by promoting sustainable development of enterprises and the integration of local productive fabric. This necessarily involves the development of strategies focused on building local capacity and promoting participation in defining appropriate interventions in each territory. We pursue that local governments are able to create the conditions necessary to obtain comparative advantages. 

Sensitize communities on the importance of entrepreneurship, to ensure that many more people are actors of economic development. At the same time, encourage the alignment of new ventures with existing value chains. Finally, we improve the capabilities of the promoters and entrepreneurs to better their involvement in the financial system. 

With this approach Esquel is currently implementing several projects (Proredes, Consortium for Local Development, Co-development, among others) that have proved successful in sectors as diverse as agriculture, agro-industry and sustainable tourism. This is because the way Esquel works gets seize endogenous resources (available capital, information and knowledge) in a joint work with local governments, private sector and citizens, all sectors that underpin the process once it has completed the intervention.

History

On August 31, 1990, the Esquel Foundation was established in Ecuador and, since then, we have striven to establish a useful tool for people to discover and develop their capacities, to improve their living conditions, his family and his community. 

The emergence of Esquel coincided with global changes that began to affect development patterns of the southern countries. The free-market economic model was imposed and the nation states faced the crisis of not being able to improve in the new contexts, the quality of life of residents. 

For the start of 90, the poor of Ecuador were already 62% and at the end of the decade, poverty levels came to the chilling figure of 80%. Esquel was born to confront these challenges and, leaving aside the theoretical disquisition, was defined as an organization of action, with the slogan of combating poverty and strengthening democracy. 

Thus, we started our work, as an organization of civil society, private and nonprofit. Born independent and strengthen us develop without any links with political parties or unions with business. What sustains our work is our close relationship with over 400 civil society organizations in Ecuador. 

For 20 years, our management capacity, transparency and understanding of local context, we have received the confidence of over one hundred international donor organizations and governments Americas and Europe. 

So are we, an organization with a technical group of high quality human, capable of directing and carrying on their backs the challenge of looking for change and promote the country every day the quality of work and help of Ecuadorians. So are we, young and experienced with a future that is becoming increasingly promising. 

Since its inception, Esquel discussed the development with a holistic approach, enriched along its institutional development given its openness to new conceptual proposals. In its conception, development is a process designed to influence both in economic and productive aspects such as social and environmental issues in order to improve the conditions of "life" of the poorest by strengthening their internal and external potentials that become protagonists of their own change. 

From this perspective, their actions and impact on development include the following lines: 

· Improving living conditions. 

· Support for small business initiatives. 

· Capacity building. 

· Promotion of social organization. 

· Promotion of Equal Opportunities.

Currently Esquel is an established and recognized for its work and its impacts. Esquel has a quality management system to work, technically supported by the ISO 9001 version 2008 and financially by international auditing the financial management of our organization.
The project

Background:
Nowadays the knowledge of English is very important in the common life of the persons. In Ecuador there are a lot of people who actually does not speak the language because there is not an important subject into the educative curricula (when they are studying) or because they never have had the opportunity of having contact with this language.
In the same context, learning English is expensive and limited for few people. This is the main reason that make important socialize and make democratic the access to the learning, and different processes of learning.
This project aims that students from Quito who attend to the centre Mundo Juvenil (Mundo Juvenil worked for more than 50 years in further education and the use of free time in a meeting and educational entertainment in the city of Quito. For this project has a team of technicians, educators, designers and establishing strategic alliance program with volunteers to achieve a high quality public space) in order to development extracurricular and formative activities will have the opportunity to access to the reading companion system and improve their knowledge and abilities of English, so they could be more competitive. 
As well as people who attend the libraries of the Faros del Saber (This is an initiative of Crisfé Foundation Ecuador  that promotes the development of capacities of local stakeholders towards the consolidation of public participation processes, improvement of local educational systems and development projects.

The goal is to improve the living conditions of the localities of intervention through the implementation of a comprehensive and sustainable development model supported by the generation of educational, organizational and productive skills.) in Quito (Pichincha), Cevallos (Tungurahua) and Penipe (Chimborazo).
In this context, the work of Esquel Foundation in local development and education  is focused on supporting the education system, so as to  improve infrastructure, the quality of education,  health aspects  related with education, the strengthen of education public policies , and other tools in order to contribute with the development of the education system.
In regard to IBM’s Corporate Responsibility and its Reading Companion software public call for proposals, Esquel project proposes to develop the next action, according to the following logic.
Name of the project:
Reading Companion Support for the education processes of English in Pichincha Tungurahua and Chimborazo-Ecuador.
Project Summary:
This project aims to facilitate issues for improving the learning and knowledge of English as an important formative and competitive tool among the youth people who attend the centre “Mundo Juvenil” in Quito (www.mundojuvenil.ec),  in order to develop some educative activities in their free time as part of their extracurricular activities, as well as people who attend the libraries of the “Faros del Saber” (http://www.farodelsaber.org), these libraries are located in Pichincha (Quito county) , Tungurahua (Cevallos county) and Chimborazo (Penipe county).

Esquel will promote the development of the actions of the project; our ngo will coordinate the conformation of a management group in each intervention space, we will development a training process about the use of the software and demonstrative days about the software. Esquel also will accompany the implementation process and the monitoring system.
Is important to mention that this project will be develop in the context of strengthening of the strategic relations between Esquel, Crisfé, and Mundo Juvenil. All this in order to contribute to the improvement of the quality of education. For this purpose the three organizations will put on service of the project their administrative and physical structures and also their youth audiences.
Objectives:

Main Objective:

Promoting education and English learning in the provinces of Pichincha, Tungurahua and Chimborazo-Ecuador.
Specific objectives:
» Facilitate the English language learning to the schooled population from Quito who attends at center of extracurricular activities "Mundo Juvenil"
»Facilitate the English language learning to the general population from Pichincha, Tungurahua and Chimborazo provinces, who attend the libraries of the centers called "Faros del Saber"
Proposed actions in the project:

 » To establish a task management group of the software with “Mundo Juvenil” and the “Faros del Saber”
» To develop a specific training about the use of the software into the project management group of “Mundo Juvenil” and the “Faros del Saber”
» To develop three demonstrative days with the people who attends “Mundo Juvenil” and the “Faros del Saber” in order to socialize and demonstrate the software.
» To follow the process of implementation and use of the tool at the points of intervention (Mundo Juvenil and the Faros del Saber).
» To monitor, assess and systematize the process.
Indicatos:

» At least 6 spaces (Mundo Juvenil Library and 5 libraries from the Faros del Saber in Pichincha, Tungurahua and Chimborazo provinces) have been supplied with the software reading companion.
» At least 600 persons have used the software reading companion, implemented through this project at the end of the implementation.

 » At least 200 persons have participated in the demonstrative days of socialization and demonstration of the software.
Time line
	Main Objective:

	 

	 Promoting education and English learning in the provinces of Pichincha, Tungurahua and Chimborazo-Ecuador.

	 

	Specific objectives:

	 

	» Facilitate the English language learning to the schooled population from Quito who attends at center of extra curricular activities "Mundo Juvenil"

	» Facilitate the English language learning to the general population from Pichincha, Tungurahua and Chimborazo provinces, who attend the libraries of the centers called "Faros del Saber"


	Activities
	TIME LINE

	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	» To establish a task management group of the software with Mundo Juvenil and the Faros del Saber
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	» To develop a specific training about the use of the software into the project management group of Mundo Juvenil and the Faros del Saber
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 

	» To develop three demonstrative days with the people who attends Mundo Juvenil and the Faros del Saber in order to socialize and demonstrate the software.
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 
	X
	 

	» To follow the process of implementation and use of the tool at the points of intervention (Mundo Juvenil and the Faros del Saber).
	 
	 
	 
	 
	 X
	 X
	 X
	X
	X
	X
	X
	 X

	» To monitor, assess and systematize the process.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


Description of appropriate reports

Esquel applies the system of planning, monitoring and evaluation (SPME) to each of its proposals. This aspect will be reflected in the financial and technical progress reports and will be developed and presented in accordance with IBM.

SPME Description:
In order to capture data, track success and make corrections during the implementation of projects, Esquel has designed in 2001 a planning, monitoring and evaluation system (SPME). This integrated system supports a culture based on permanent learning, where constant feedback is implemented into the processes with the help of the project’s beneficiaries.

Components of SPME:

Planning component: this component is based on our unified institutional methodology of planning by results. The methodology is our own adaptation of the ZOPP (Planning system based on objectives) of the GTZ, a revised Logical Framework approach and other methodological contributions. The planning component is based on a system of indicators that facilitate effective monitoring and evaluation processes.

Monitoring component: this is a permanent observation and documentation process of the project’s information.  The tool used for this purpose is the Annual Operative Plan, designed with the aforementioned methodology.  This monitoring strategy delivers continuous and structured information that provides feedback on: the progress made in each project or program and the conditions of the expected results and the external changes that may influence the project’s execution or implementation. The monitoring component helps adjust institutional actions to a dynamic reality, while maintaining the project’s progress.

The Evaluation component is also a continuous learning process used to strengthen and improve projects, incorporate multiple intervention approaches, focus towards real and relevant issues, promote participation and flexibility and, perhaps most importantly, build internal capacities. 
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[Appendix B is a detailed budget that outlines the use of the funds: line by line adding up to the total grant amount – use US$ dollar.]
	HEADINGS
	TOTAL
	 External contributions 
	 LOCAL APORTS 

	
	
	 IBM 
	 ESQUEL 
	Mundo Juvenil and Crisfé (Faros del Saber)
	 TOTAL 

	CAPITAL EXPENDITURE
	41.405,00
	13.980,00
	22.625,00
	4.800,00
	41.405,00

	1. Technical costs
	29.575,00
	10.300,00
	19.275,00
	0,00
	29.575,00

	1.1. Technical staff 
	28.315,00
	9.040,00
	19.275,00
	0,00
	28.315,00

	Program Director
	6.600,00
	600,00
	6.000,00
	 
	6.600,00

	Project Coordinator
	7.000,00
	7.000,00
	0,00
	 
	7.000,00

	Counter
	5.400,00
	400,00
	5.000,00
	 
	5.400,00

	Monitoring and evaluator coordinator (SPME)
	6.750,00
	500,00
	6.250,00
	 
	6.750,00

	Communicator
	945,00
	270,00
	675,00
	 
	945,00

	Systems manager
	945,00
	270,00
	675,00
	 
	945,00

	Finantial assistant
	675,00
	0,00
	675,00
	 
	675,00

	1.2. Technical expert
	1.260,00
	1.260,00
	0,00
	0,00
	1.260,00

	Expert who will develop a specific training about the use of the software into the project management group of Mundo Juvenil and the Faros del Saber
	1.260,00
	1.260,00
	 
	 
	1.260,00

	2. Training expenses
	6.220,00
	1.420,00
	0,00
	4.800,00
	6.220,00

	2.1. Diets
	600,00
	600,00
	0,00
	0,00
	600,00

	2.2. Rental of premises and equipment
	4.800,00
	0,00
	0,00
	4.800,00
	4.800,00

	2.3. Support Material
	100,00
	100,00
	0,00
	0,00
	100,00

	2.6. Interchange of experiences
	720,00
	720,00
	0,00
	0,00
	720,00

	3.Accommodations and daily subsistence allowance
	2.260,00
	2.260,00
	0,00
	0,00
	2.260,00

	4. Equipments for the development of the project (desk top, laptop, Printer, cameras)
	3.350,00
	0,00
	3.350,00
	0,00
	3.350,00

	ADMINISTRATIVE COSTS (basic services, office supplies, phone, internet and fax service, mailing, office lease,  bank charges)
	3.100,00
	1.020,00
	2.080,00
	0,00
	3.100,00

	TOTAL
	44.505,00
	15.000,00
	24.705,00
	4.800,00
	44.505,00


[* include detailed info about the project in the Appendix A and in B include the lines of expenditures that will be used for report. Remember that the Appendix is part of the Grant Agreement that will be SIGNED by the Grantee. All the reports must refer to this document.]
