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Conducting an initial analysis of institutions that due of its importance and impact on issues related to 

transparency and citizen participation, should be considered

1

Lifting of the information given of the participatory methodologies taught to children in the components 

of participation and transparency in the locality 

1

Develop participatory workshops with the different actors in relation to education and training, so as to 

enrich the baseline done. 

1

"Validation and improving the training and participation methodology to be used in the experiential 

training with children”



1

Development of instructional tools to be used as a carrier for the training methodology. 

1 1

Determination of monitoring and evaluation mechanisms to use during and after the implementation of 

the training methodology and the first impacts. 

1

Selecting the most representative institutions to characterize the project, analyzing its impact on the

awareness of children. 

2

Development of a map of the physical distribution showing the design and the logistical possibilities for

assembling and disassembling 

2

Determine the equipment needed to provide security for those attending to the event

2 2

Validate the methodological requirements established with the physical requirements to be provided

during the construction. 

2

Construction and assembly of the infrastructure according to the plans approved

2 2 2

Choose a place at random for testing performance, once built the structure

2

Define associative groups (facilitators) to interact during the development of the project.

3 3

Select the primary schools and the group of students with which will take place the implementation of 

the project 

3 3

Train the group (facilitators) in the methodology and instructional tools to use in the implementation 

phase of the project

3 3 3 3

Define the place and a timetable to implement in the selected schools 

3

Implement the schedule defined

3 3 3 3 3 3 3 3 3 3 3

Develop an event for submitting the results and impacts  achieved 

3

Planning of the monitoring and evaluation system 

5

Workshops with groups engaged 

5 5 5

Evaluation of medium-term 

5 5 5 5

Final evaluation component 

5 5

systematization of monitoring and evaluation

5 5

YEAR 1



Implement training 

processes on issues of 

transparency and citizen 

participation 

Monitoring and Evaluation 



Defining the methodologies

and tools needed to develop

the living training of

children.

Build a physical and logistic

structure with characteristics

of portability. 

YEAR 2

continuation of on-going project, MFA  project code_________, project initiation year _______

project is based on earlier forms of co-operation, years_______

the planning of project has been supported by MFA preparation trip allowance, year________

Organisation:

1. Basic information on the Project

	1.1 Name of organisation registered in Finland


	

	1.2 Name of Project in Finnish


	

	1.3 Name of Project in English


	Citizen Values School “Yo tengo poder” Pilot Project

	1.4 Name of Project in other relevant language


	Proyecto Piloto Escuela de Valores Ciudadanos “Yo tengo poder”

	1.5 Location of Project (country, province, village/municipality)
	Chimborazo, Riobamba

	1.6 Name ofthe local partner organisation


	Fundación Esquel-Ecuador (Esquel Foundation)

	1.7 Contact details of local partner organisation


	República de El Salvador N34-229 y Moscú 
Edificio San Salvador
Oficina 7 y 8
[Quito, Ecuador]
Tel: +(5932) 245-3800
Fax: +(5932) 245-3777 
Email: fundacion@esquel.org.ec

	1.8 Representatives of the co-operation Partner responsible for the Project and their contact information, if other than above
	Jhoana Haro, Local Development, Coordinator

	1.9 Internet home pages of the co-operation Partner and/or the Project (if any)  
	http://www.esquel.org.ec/

	1.10 Planned initiation and termination dates (on a yearly level) of the Project
	2009


Please answer the following question and fill in the budget summary (1.13) only after answering all other questions on the form.

	1.11 Summary of the Project plan. Describe here briefly (max. 700 characters) the development problem that this project is addressing, its immediate objective and the practical means through which these objectives are to be reached:


At the present, the issue that has raised the different areas of transparency and citizen participation as an exercise of democracy are not supplied enough nor sustained.  

On the contrary, there are many ephemeral initiatives that have dissipated after some drawbacks. Many times we have seen, that these practices have been affected by interests of those who are leading or those seeking a political figure to be generated in thefuture.
All these drawbacks compared to the great achievements of an organized society practitioner of a real democracy, can only awake in people citizen awareness by forwarding democratic values not only as a right, but also as a responsibility. 
By the foregoing, this project proposal represents an innovative initiative aimed at children. The challenge is to find an attractive area that allows us to work with a different perspective of education for democracy. Within the worldview of  human beings, we has come to understand that the development of habits, customs and principles are acquired when a person is a child, as the formation of his/her personality and intellectual maturity depends on stimuli and experiences attained during the early years of his/her life. 
This project seeks to create a place that represents the most important institutions related with the local and national reality, such as: the city hall, congress, school, hospital, banks, police station, radio station, and so on.
What we look for in these places are that  children can learn by playing, using common transparency practices, citizen participation and democratic schemes. The conception of this project is based on the fact that they can exercise the different roles that exist in the stages represented through the characterization of the roles assigned.  It means that we will have children playing to be a Mayor, Congressman, Police officer, Housewives, Teacher, Journalist, among others.
The greatest motivation to develop this project is to propose an educational, experimental and interactive alternative, allowing the development of citizen values, rights and responsibilities in children as future citizens. In addition to the novelty presented in this proposal, the strength of this initiative is given by the ability to have a structure that is portable and can be mounted and assembled in the different locations required.
	1.12 If this Project is the continuation of an earlier project, please describe here the main results of the earlier stages of the Project.


This project is not part ofanother initiative undertaken previously.  It represents a new initiative having an alternative transparency  approach  .
	1.13 Budget Summary


	year     
	
	
	         

	Self-financing of the Organisation
	
	
	

	Project support application 
	
	
	

	Total costs
	
	
	


	1.14 Other funding of the Project (if any). If the Project receives other funding, please state here the amount and the source of the funding:

	Amount
	Source

	
	

	
	

	
	


2. Local Partner Organisation and nature of co-operation

	2.1. Please describe the criteria used in choosing the co-operation Partner.


	2.2 Has the Organisation previously worked with this Partner? If so, please describe the nature of this co-operation and when it took place?


The chosen local cooperation partner for this project is Esquel Foundation (EF)- Ecuador. Between the Finnish Children and Youth Foundation and EF there has been a wide range of experience that includes:

· A network of program delivery and fundraising contacts, both government and non-government related.

· Local knowledge of the people and their most pressing issues.

· Extensive experience of international standards of best practice.

· Designing and implementing capacity-building, citizenship and participation programmes.

· Support of democracy education programmes and organization of local community fora.

There is an experience of monitoring and evaluation as well as external verification procedures.

 Specifically, the two foundations have earlier carried out the following projects, all with the financial support of the Ministry for Foreign Affairs of Finland:

2005-2006: Local Governance and Participation with Ecuadorian Indigenous and Racially Mixed Populations;

2006-2007: Support for Rural Schools: Improving the Quality of Education in the Central Highlands in Ecuador. 

This project contributed to the improvement of bilingual education through the further training of indigenous teachers, development of didactic materials and rebuilding of school buildings. In 2007 the MFA granted the project a second phase, which will be implemented between 2008-2010. 
2007-2008 (to be finished in June): Strengthening Transparency and Civilian Oversight Mechanisms in Two Local Alternative Governments of Ecuador;

These two projects contributed to the strengthening of transparency in the local alternative governments (LAGs) in the counties of Nabón and Chordeleg, through empowering the participating indigenous populations to exercise their rights, influence and power within oversight mechanisms.
Hence, the current project proposal has been planned so as to consolidate the efforts and outcomes that have been obtained from the above-mentioned project. As such, the partners seek to generate a better impact and contribute to the accountability process that is taking place in the local governments of Nabón and Chordeleg. 

	2.3 Additional information on the co-operation Partner.


EF is a co-founder and active member of the IYF Global Network. EF is a non-governmental organisation that contributes to the sustainable human development of Ecuador, the improvement of the quality of life of the poor and the construction of a democratic society.

Throughout its 17 years of operation in Ecuador, EF has co-implemented close to 300 projects with over 100 local partners. This has allowed EF to develop in-depth knowledge of local people as well as their issues and needs.  EF’s understanding of Ecuador’s social, economic and political conditions has included partnerships and connections with local and national NGOs, regional and national governments, international companies and organizations as well as multilateral agencies.  This strength is evident throughout EF’s history of successful programs as well as its current active membership in the following organizations:

· The International Youth Foundation (IYF)

· The Inter-American Democracy Network – EF was the acting Secretary

· The National Justice Network – a network which seeks to improve the Ecuadorian justice system and fight corruption.
· The United Way International – as the Ecuadorian representative, EF is dedicated to strengthening communities through voluntary giving and action.
· The Youth Program Network – begun as an initial 2-year project in 1998, this nationally co-coordinated children and youth initiative (originally called “Vigorous Youth”) is still going strong with 20 member NGOs. 

EF’s programmes are designed to improve the quality of life for the poor.  Its activities focus primarily on youth, women and rural and indigenous communities, as these groups are among the poorest and most marginalized in Ecuador.  EF’s primary programming areas include: children and youth; sustainable human development; democracy and civic education; entrepreneurial development; and social responsibility.  

Areas of intervention: 

Education: 

The objective of this area is to contribute to the improvement of coverage and quality of educational system through the promotion of the learning  and quality education right for excluded population; the strengthening of social context as students, teachers, parents and local institutions; the increase of management quality of educational system. 

Migration and development:

The aim of this line of intervention is to create suitable economic and social conditions for development promoting migrants’ rights and refugees, stimulating economic opportunities in the areas more subject to migration and in the communities that receive Colombian refugees; encouraging the creation or the strengthening of institutional services for migrants, refugees and their families. 

Local economic development

The intent is to profit of local resources potential in order to expand and diversify the economy, fight poverty and strengthen local private and public actors: the strategy address to the impulse of a territorial management to point to the potential of human and local resources, the dynamism of the economy, the revaluation of culture and protection of the environment. Esquel’s intervention creates income generation and job opportunities direct to the weaker population and stimulate the coordination between actors such as local government, entrepreneur sector, social organization and communities. Within this area of intervention, great efforts are concentrating on boosting sustainable tourism initiatives, promoting the valorization of local resources and the more complete respect and regeneration of the surrounding environment. Esquel has an associate entity, the Corporation for the Development of Micro-enterprises (CODEMIC), which manages Esquel’s micro financial system.

Social responsibility

Esquel involves the participation of the entrepreneur sector as a co-responsible actor of development, together with authorities and citizens, sensitizing to the concept of social responsibility and promoting a suitable institutional environment. Currently Esquel heads the executive secretariat of the Ecuadorian Consortium for Social Responsibility (CERES).

Esquel has worked in 21 of Ecuador’s 24 provinces. At the moment, we have focused our areas of work in the following regions: in the highlands (or Sierra): within the provinces of Chimborazo, Cotopaxi, Tungurahua and Azuay in the fields of education, migration and democratic issues; within the Northwest of Pichincha, on its local economic development program and projects related to it; in the Northern border with Colombia, on  human security projects and Colombian refugees’ integration to Ecuadorian society; and finally, in the northern coast of Ecuador, in the province of Manabí, with our environmental and sustainable tourism program.
	2.4 How will the co-operation Partner participate in the implementation of the Project (e.g. does it provide labour, economic resources, other assets)?


EF is responsible for the local management and implementation of this project.  EF will be responsible for the internal monitoring and evaluation as well as regular local reports of the project’s achievements and problems found during its implementation. EF will design the proposed methodology, capacity building training workshops and physical structure for implementation and drawing on its expertise and access to best practices.
Esquel will provide an economic contribution of the salaries of the following staff members:

Accountant

40% 

 Communicator 

40%
 Systems Engineer
40%
 Financial Technical Assistant
40%
	2.5 Are there other parties involved in the co-operation (e.g. Finnish, local or international organisations or officials)? If so, please describe their role and involvement in the Project. 


Overall activities in this project will be implemented by EF, with resources provided for FCYF.

3. Background and sustainability of the Project

	3.1 How was the Project idea initiated? Is it e.g. a part of a larger Program? 


The primary stakeholders and participating associations located in the area, have been involved in the design of this project. Using local development plans (LDPs) as a reference point which have been developed by both of these local governments, EF entered further discussions with several local civil society organizations (including the Coordinator of Local Alternative Governments and the Coordinator of Local Youths Association) so as to reduce the duplication of work and view joint work strategies to consolidate the impact of local development and transparency processes in this county. 

During this process, the following concerns came to light:

· Local governments norms and regulations lack adequate legal mechanisms that enable the implementation of laws related to social participation and coordination as local governments’ oversight entities.

· LAGs count with deficient and old-fashioned managerial and financial systems, were there is a clear need for staff members to update their knowledge of ways to improve the efficiency and transparency in the management of administrative and financial data.

· LAGs still need to reinforce their internal and external communication strategies. Specially, taking into consideration that through the project Participation and Local Governance by Ecuador’s Indigenous People, to be implemented with the help of FINNIDA during 2004-2005, both Nabón and Guamote will count with Citizen Information Centres developed as well as two web pages. As such, Citizen Information Centres and the respective webpages of both LAGs represent a useful tool, which must be maintained for the benefit of the community. Therefore, capacity-building trainings directed at LAGs’ staff is crucial so as to strengthen information mechanisms to the public.

· Strengthening Transparency and Civilian Oversight Mechanisms in Two Local Alternative Governments of Ecuador  is a project whose objective is to strengthen the transparency of two Ecuadorian LAGs by establishing an integral management model that fosters the use of local organizational oversight tools and structures. 

This model previews the adaptation of an Integral Management Model, based on strengthening the internal capacity of governments to manage resources with transparency, to the existing socio-economic and cultural realities.

This will be done to improve citizen’s access to information on local governments’ activities; to empower social actors to assume an effective, participatory, and equitable role as citizens of a democracy and to improve mechanisms for civilian oversight.
· Regarding civilian oversight mechanisms, although in both of these counties civilians do take part and participate in important local oversight entities; their oversight skills still need to be strengthened by capacity building trainings focused on civic responsibility, local governments’ fiscal management and specially on the process and steps need to improve transparency with the use important tools such as participatory budgets.

	3.2 Describe briefly the environment in which the Project will be implemented. 


Ecuador is located in South America. The country is crossed by the Western and Eastern branches of the Andes mountain range and has four natural regions: Coast, Sierra, Amazon and Galapagos. The territory is described as an area surrounded by volcanoes, as there are about 20 active volcanoes: 9 in the Galapagos Archipelago and 11 on the mainland. 

A) The political situation, economic cultural and social development of Ecuador 

In the demographic
According to the Sixth Population and Housing Census of 2001 (latest census conducted), Ecuador recorded a population of 12,090,804 inhabitants, of which 49.6% are men and 50.4% are women, with a concentration of 61% in urban areas and 39% in rural areas. 
The population distribution by natural regions is as follows: 49.8% Coast, Sierra 45.5%, 4.5% and Amazon Region Galapagos Archipelago 0.2%.
In the economic sphere 
The country observed a relative economic stability that is expressed in an estimated growth rate of PIB of 4.2% in 2008, mainly due to high oil prices on the international market and money transfers from migrants abroad.  
Since 2000 when the country assumed the dollar as the unit of exchange, inflation has fallen steadily, reaching to 2.87% in January 2007.  Unemployment in Ecuador is 9.82%; however underemployment recorded figures of 48.13%. 

The State budget last year was $ 11.761.00 million for the first time, after decades it registers a fiscal surplus estimated at U.S. $ 416.000.00 million (Government's Economic Program). This favourable situation contrasts with the higher risk country that is located at 812 points (January 31, 2007) and with the great indebtedness of the state that reaches more than 25% of PIB. Additionally, the poor allocation of public resources has not allowed sectors of productive activity can revive their economies and social sectors like education and health, are treated as equals.
In the political 
Ecuador has a new agent, economist Rafael Correa, since January 15, 2006, this being the eighth president of the past 11 years. The proposal of his strongest political campaign was to convene a Constituent Assembly which was established from September 2007. The Constituent Assembly is made up of representatives from different sectors and aims at drafting a new Constitution of the Republic of Ecuador in which sight is greater equity and justice for all Ecuadorians. More than 60 percent of the representatives to the National Constituent Assembly belong to the movement Alianza País, akin to President Correa. The Constituent Assembly has set a deadline until June 2008 to meet its goal.
In the cultural 
Despite the small size of Ecuador, the country has a diverse and wide cultural range of people coming within its four natural regions. In its three continental regions coexist 14 indigenous nationalities and diverse traditions with their own worldview. The country's official language is Spanish, but there are indigenous languages such as quichua shimi, awapit, cha´palachi, tsafiqui, pachocha, a´ingae, huaotirio, shuar-chichan and záparo. The predominant religion is Catholicism, but many people still retain their ancestral believes. Culture is not regarded as the axis of the country's development, because in the best case has been rescued by the civil society organizations as transverse axis of its programs or social projects. 
In the social sphere 
Poverty has been a persistent phenomenon in Ecuador and continues affecting a high proportion of the population. The unequal income distribution, a high concentration of capital around a very small percentage of society and lack of job opportunities have resulted in an expansion of poverty which commits 70% of the population and placed in a situation of critical poverty to 35% of Ecuadorians. 
Ecuador has experienced over the past 15 years a slow but sustained improvement in their social indicators (illiteracy from 11.7% in 1990 to 9.02% in 2001, mortality rates at levels close to the Latin American average, reduction in Child malnutrition rate of 45.1% in 1990 to 25.8% in 2001) and access to basic services. Alike, the health indicators of Ecuadorians have improved over the past 15 years. However, these improvements continue affecting  to the population and are insufficient to serve as a developed country. A key to understanding this motion lies in the evolution of public spending.
B) The political situation, economic cultural and social development of the province of Chimborazo 
In the demographic 


The province of Chimborazo, one of the 22 of the country, is located in the Center Highland, between East and West ridges of the Andes. According to the Sixth Population and Housing Census 2001, recorded 403,185 inhabitants: 47.4% men and 52.6% women.  The 39.1% of the population are in urban areas and a 60.9% in rural areas, so it is regarded as the territorial unit with the largest rural and peasant population of Ecuador.

Politics

The indigenous political forces in the elections of 2000 and 2004 managed to capture the leadership of the provincial government and several municipalities which they recognize as Alternative Local Governments.  With this propose, indigenous prepared political, technical and administrative tables that access to a better education and training. 

In this process the support offered by religious evangelicals was important
Economics
The Chimborazo province is predominantly agricultural and livestock, providing a limited number of large companies, which are located around urban centers, however, some cities and communities highlight for their practical productive craft. In the rural sector's economy is mainly subsistence, as part of the property defendants in urban areas come from other cities or are imported from abroad. 
Agricultural products and livestock are generated locally traded at substantially lower prices by the presence of intermediaries and the disorganization of the producers. A high percentage of the rural population is not subject to credit for private financial institutions, so that the presence of lenders is imposed to finance productive processes, in circumstances where in the country, small farmers, craftsmen and peasants are who register a less losing portfolio.
Cultural aspects
Around the province of Chimborazo there are two cultural currents marked: one of the mestizo population, influenced by the cultural changes of the West, and one of the indigenous communities who maintain their ancestral traditions, not having allowed the habits of society consumption violate their identity. The latter, after a great effort been made to primary education over bilingual Hispanic is to preserve the Kichwa language to be administered under their own concepts and philosophy. In addition to their social behavior that is reflected in the daily action, of indigenous Chimborazo belonging to Quichua nationality and Puruhá culture, register special parties to remember religious acts and other traditional associated with Pacha Mama (Mother Earth ).  The latter especially during the solstices and equinoxes (from 20 to 23 March, June, September and December each year).
Social aspects:
In the rural sector of the province of Chimborazo, about 85% of the population is under the poverty line, as family incomes are lower than the value of two basic family baskets(U.S. $ 604.11 in August 2006).  Close to 50% of the rural population is living in extreme poverty, sincehousehold incomes are lower than those of a basic food basket ($ 302.11). In both cases, the incomes that families receive can not solve their basic needs (food and nutrition, health, education, housing and social security). The limited coverage of programmes and projects of national and local government, do not help to improve poverty in the population. 

In the health field, in the rural sector of the province, malnutrition reach alarming levels(60% of children under 5 years old). Due to lack of sanitation in the area, most of the population is affected by parasitosis. However, the prevention of health systems, especially through vaccines, in these localities have a coverage of 70% to 80%. 

The most serious social problem concerns the low ability of employment in the formal sector of the economy and the absence of initiatives to make individual and family enterprises, situations that encourages migration abroad, mainly young population (15 to 29 years old).
RIOBAMBA

Location 

Location: Extends into the broad plateau Tapi, which descends from Chimborazo. 

Surface: Covers an area of 1,135 km2. 

Limits: Guano to the north and Penipe, on the south Guamote and Colta, on the east Chambo and the province of Morona Santiago, and west Colta and the province of Bolivar.
 
Elevation: 2,754 m.s.n.m
 
Climate: The climate of the canton Riobamba in general is cold and dry, it has an average temperature of 15 ° C. 
Hydrography: Chambo River crosses its territory from south to north and receives some tributaries along the way: River Chibunga, Guayllabamba, Alao and Blanco. 

Riobamba is the capital of the province of Chimborazo and it is the head of the county of the same name. The rural population of Riobamba is devoted primarily to agriculture and livestock, although a high percentage migrates to the city to be linked to activities related to construction.

Local Planning 

Riobamba lacks a strategic county plan. 
Participatory Diagnosis
 

Economic-productive 

In the economic-productive hub, the participants expressed that there are limited training programs and technical advice to producers and consumers in various areas of production and marketing. This problem is due to the lack of continuous training policies at provincial level, appropriate to the needs of the population. 

The weak support for microenterprise and agribusiness by the authorities was recognized as the second problem in this area. The root cause is related to the absence of provincial policies that encourage development of small and medium enterprises and promote the attraction of foreign investment.

Local Infrastructure 
From the perspective of the people in Riobamba, the main problem in this issue is the poor road infrastructure in the county (especially roads). The absence of a work system between institutions and communities is the main cause of this problem. 

The second problem is the poor infrastructure of irrigation canals. The cause is the weak organization of the authorities and communities. 

Organizational and institutional 

Participants of the organizational and institutional axis acknowledged that there is a weak coordination between institutions and social actors in the province, due to poor communication and dissemination of the activities of institutions and actors. 

On the other hand, they pointed out that the institutions of the province lack a system of strategic planning. The main cause of this problem is that officials of the institutions are not prepared in strategic planning methodologies.

Basic social services 

The main problem prioritized by the participants is the poor quality of health services; problem that manifests itself due to human resources for health are not sensitized and trained in aspects related to socio-economic issues, cultural, generational, gender and the situation of the disabled population. 

On the subject of education, participants in the province said that the quality of education is poor, because the teachers are not adequately prepared for exercising
their profession.

Socio-cultural 

The main problem prioritized by the participants of socio-cultural axis refers to the weak participation of citizens in the local development of the county, due to low self-esteem of the inhabitants and cultural changes that society has suffered in recent years (individualism and apathy). 

The second problem prioritized by the villagers is the high emigration of the inhabitants of the county. The cause of this problem relates to the desire of families to achieve a better standard of living for its members; aspiration linked to the desire to imitate foreign behaviors, such as waste and consumerism.

Environmental 


The main environmental problem is the high level of deforestation in the province, due to ignorance of the villagers about the effects of deforestation in land quality and the environment in general. On the other hand, it is known that the pollution of rivers and streams (solid waste) is the second problem that the province has; the lack of environmental education for citizenship is the main cause of this problem.
	3.3 What is the general state of development in the field of the Project in the area? How does the local government function in this field and in these issues? How does the local government participate in the implementation of the Project - or limit it? 


Riobamba is a young and diverse county. 39% of the population is under 17 years old, 24% is indigenous and 67% mestizo, and mostly 64% of the population  live in urban areas. This composition shows the importance of developing policies focused on children and teenagers, as well as other underserved groups such as women and indigenous people. 
In the national context, Riobamba is one of the counties with the lowest poverty levels , however this vantage point is relative as almost half (47%) of its population is poor and a quarter (24%) lives in extreme poverty. 

On the other hand, it is encouraging that in Riobamba 89.5% of children and youth receive basic education (compared to a national average of 84.9%).
The budget of the Local Government of Riobamba for 2006 was $20, 3 million, but only 2% of their budget was allocated towards education (U.S.$ 376 thousand), mainly to address recruitment and the purchase of goods and services necessary to provide this service as it is expressed in the following graph.
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Fuente: Presupuesto de la Provincia de Riobamba, 2006

Currently, Riobamba has an observatory, whose objective is to measure the Rights of Children and Adolescents. 
The indexes set are being associated with some undertaken initiatives in various age segments. The quantified initiatives are revealed by the figures in the chart below.


[image: image2]
Fuente: Observatorio de la Niñez y Adolescencia, marzo 2006

	3.4 How has the Project been planned?


This project seeks to “view", "discover" and "re-encounter" children, teenagers, families and society in general as citizens subjects of rights, having responsibilities and the ability to actively participate in issues of public concerns. 

The participation of stakeholders in the project focuses primarily in the ability to express and comment on the various problems of the province, possible solutions, their hopes and dreams of development.  The ability to express oneself and to participate is a synthesis of what a citizen´s attributes are; it is the possibility of exercising the rights and social responsibilities of being part of a social group.

Much of the feasibility of this project is given by the fact that it takes into account how the different actors conceive local development, citizenship, their rights and obligations, the country's development, main problems and solutions. The practical application of this analysis is to identify the cultural and political feasibility of encouraging a participatory and sustainable development process in the province.
To which it would define the feasible behaviors to push in order to generate social mobilization and changes in the behaviour of the citizen, their families, their communities and institutions with which it relates. 
Only by identifying these behaviors, it has been possible for the project to generate a sense of belonging, to be effective and become an actors’ convener .
To identify feasible behaviors the following process is suggested: 

-Review the technical requirements of politics and expectations (ideal conduct) about the project, based on the perceptions of those involved. 

-Analyze the current behavior of the participating population in the fields of action of the project, as well as the expectations they have for the future (behavioral ideals). 

-Identify the similarities between current behavior and ideals.  In this way, it will be feasible to incorporate them into policy, strengthened in the project. 

-Identify the constraints to adopt behaviors and differences between current behavior and ideals.

Once  this assessment has been carried out, participants, as well as the representatives of the local government of Riobamba, will be responsible of raising strategies of awareness towards transparency and citizen participation of children, who are supposedly the most suitable for cultivating these principles, so that his perspective of governance is different, and in a future, they are who can maintain or generate changes in it.
	3.5 Describe the most essential problems of the beneficiaries that the Project is meant to address. 


There are many reasons why transparency processes in Ecuador have been delayed and especially in Riobamba. Concerning these issues, there are several points of view and if we would establish a scale to measure the impacts generated in terms of transparency, we could affirm that more vigorous work is still needed to boost and strengthen transparency schemes.
It is evident, for instance, that the projects or processes developed are insufficient to generate habits and a real culture of respect. It is important to view children as citizen’s subject of rights, responsibilities and to envision their ability to actively participate as citizens. 
The possibility for children to participate, express themselves through their own viewpoints opposes itself to a previous development viewpoint, with a paternalism focus. Nevertheless, in spite of the efforts made in this arena, the population still keeps on acting in a passive manner, unable to act, with low self-esteem, reasons for which much work is still needed to solve and improve their active participation as citizens.

Finally, there are several reasons that entrench this problematic, among the following can be mentioned: training methodologies inadequate to the group segment to be trained; inadequate training spaces; insufficient capacity building processes implemented and a lack of assessment of the initiatives undertaken that could generate new work strategies.
	3.6 What are the risks that can compromise the outcome of the Project? How is the Project organisation planning to minimize these risks?


The potential risks that may generate drawbacks in the development of the project may include: 

Political and economic instability of the country or of the locality 
Since this is an election year; it is possible that some of the current commitments to be met by municipal officials linked to the project, are not fulfilled. However the mechanisms that can facilitate the management of such commitments would be the implementation of a written agreement between the Municipality, Selected organizations and Esquel. 

Reforming the Political Constitution of the State 
At the moment, Ecuador has chosen to adopt a democratic process to boost its Constitution through the National Constituent Assembly.  The members of the Assembly are currently making proposals which will be subsequently affirmed or denied bay public consultation in which citizens will be asked to vote in favor of against of the constitutional reforms proposed by the Assembly. Such reforms can be binding and can consequently lead to amend the content of the trainings envisioned for this project; for which Esquel Foundation, will carry out the adjustments that are required in this regard in order to conform to the reality.

	3.7 Will the Project create a new institution or procedure or is it going to support some existing structure? 


The Project is going create a new procedure, whose main objective will be the improvement of the existing participation schemes.
	3.8 How and when will the responsibility of the Project be transferred to the local government, local organisation or to the beneficiaries? 


The strategy to ensure sustainability of the project consists on linking the leaders of the local government processes or their beneficiaries through the correct selection of the organizations with which this initiative can be implemented. 


During the launching of the project and to obtain results, it will determine the organizations or processes that have the strengths needed to receive the goods and that additionally can play the experience.


Any infrastructure created, instructional methodology, tools and experiences generated, will be transferred to the selected organizations. To develop a pilot project that can be potentially extended to other locations, the project will forge new and better local capabilities to adapt to the new generations.

4. Beneficiaries

	4.1 Who are the direct beneficiaries of the Project? How many are they (approx.)?


With prior knowledge that in the province of Chimborazo, there are 131 Hispanic schools, with 1029 teachers. They are seen as direct beneficiaries: 

Children 
From Hispanic schools, between the ages of 9 and 12 years. 
• The project will cover at least 10% of the Hispanic schools.

Social Organizations 
Organizations that work with children, so that they will forge or are forging the construction of citizen’s rights, participation and a democratic practice.
• At least three civil society and grassroots organizations will participate in this project 

Local Government 
Officials and processes are strengthened with the practice of new training schemes and training on citizen participation. 
• At least two institutional processes or projects are strengthened.

	4.2. Who are the indirect beneficiaries of the Project? 


The actors who will indirectly benefit with the launching of this project are: 

The community 
strengthening the work with children in the area of transparency and citizen participation will open major roads so that these issues are not only debated or discussed by the community, but for the appropriation of their rights and duties in this regard.

If the project support applied for is less than 20.000 €, please answer the following question: 
	4.3 How do the beneficiaries themselves participate in the Project?


If the project support applied for is 20.000 € or more, please answer the following question: 
	4.4 Define the nature of participation in the Project by each group of beneficiaries.


Local Government 
• Assist in the development of the training methodology, as well as working tools. 
• Provide relevant logistical facilities to conduct workshops. 
• Relationships and social alliances support with the organizations.
Social Organizations 
• Assist in the development of the training methodology, as well as working tools. 
• Determine the group of people who will develop the monitoring activities during the implementation. 
• Provide support in the selection of establishments with which they will work. 
• Conduct assessments at the end of each training cycle.
Primary schools and their children
• Assist in the development of the training methodology, as well as working tools. 
• Determine the group of students to work and provide the support that work with children involve. 
• Conduct assessments at the end of each training cycle.

• Provide the required logistical facilities to run the training school.

5. Objective, plan of action, monitoring and information
Objectives

	5.1 What is the long-term development objective of the Project?


The purpose of this project is to strengthen the opportunities for participation of future citizens by working with children.  It seeks to generate a participatory and proactive culture of citizens’ rights and responsibilities.

	5.2 What is the direct objective of the Project? 

(Limited by the area of implementation and the group of beneficiaries)


The aim of the pilot project is to develop atraining and education scheme for children, which promotes the practice of values related to citizens’ responsibilities, respect and rights, so that in the short, medium and long term, it can reveal practices that affect the exercise of democracy in their locality.

If the project support applied for is 20.000 € or more, please answer the following question: 
 (Those applying for a smaller amount of support may also answer if they wish)

	5.3. What are the results targeted by this Project? 


1. Methodologies and tools needed to develop the citizen training of children defined.

An analysis of the understanding and values associated with transparency and citizen participation of the institutions will be first undertaken, which by their nature and importance should be represented. Subsequently, with a multidisciplinary team of teachers and sociologists, the citizen training methodology for children will be defined. It will involve an ontological, epistemic and pragmatic process that will ensure that participants generate their own concepts on transparency issues. Finally the teaching tools, training materials, technologies and communication media to be used in the project will be defined. 

2. Physical and logistic structure with characteristics of portability built. 

This result will establish the scope, requirements and the infrastructure needed to build the institutions selected to be represented. 
The visual concept using at the School for Democracy for children, as well as the facilities of portability, packaging and logistics mechanisms to ensure the safety of attendees are defined in this result. Once it receives the relevant drawings and sketches, the school will be developed and make the relevant evidences, before its implementation in the selected locations.

3. Training processes on issues of transparency and citizen participation implemented. 

It is designed to conduct a diagnosis of associative groups, with which the project can overcome as a mechanism to guarantee the future sustainability of this initiative; likewise the schools to be benefited from the project will be determined. This component also establishes the development of a group of monitoring staff members, who will be trained and selected from the associative spaces, local governments or from various educational institutions to extend their support before, during and after the implementation. 

Finally, a timetable for the project’s implementation will be established after the strengthening of the teaching methodology and tools to be used for the group monitoring are developed.
4. Monitoring and Evaluation 

Activities around the monitoring and assessment methodologies, infrastructure and implementation of the pilot project will be developed, as well as evaluations and technical reports in the middle and at the end of each component.
The development of several workshops with the actors associated with this project in order to consider all concerns and input to enrich the School of Democracies to Nin o/a s has been considered as part of the activities of monitoring and assessment.

	5.4 Describe the activities by which the results and immediate objectives are to be accomplished. If possible, please also give a rough timetable (by year) of project implementation.



If the project support applied for is less than 20.000 €, please answer the following question: 
	5.5 What has been agreed with the Partner about the separation of responsibilities in the implementation of the Project?


If the project support applied for is 20.000 € or more, please answer the following question: 
	5.6 Describe the implementation and monitoring organisation of the Project and the responsibility of each party therein.


The program will implement a planning, monitoring and evaluation system (SPME), which was designed by Esquel in the year 2001. This integrated system supports a culture based on permanent learning, where constant feedback is implemented into the processes with the help of the project’s beneficiaries.

Planning component: this component is based on our unified institutional methodology of planning by results. The methodology is our own adaptation of the ZOPP (Planning system based on objectives) previously used by the GTZ; a revised Logical Framework Approach and other methodological contributions. The planning component is based on a system of indicators that facilitate effective monitoring and evaluation processes.

Monitoring component: this is a permanent observation and documentation process of the project’s information.  The tool used for this purpose is the Annual Operative Plan, designed with the aforementioned methodology.  This monitoring strategy delivers continuous and structured information that provides feedback on: the progress made in each project or program and the conditions of the expected results and the external changes that may influence the project’s execution or implementation.  The monitoring component helps adjust institutional actions to a dynamic reality, while maintaining the project’s progress.

Evaluation component:  this is also a continuous learning process used to strengthen and improve projects, incorporate multiple intervention approaches, focus towards real and relevant issues, promote participation and flexibility and, perhaps most importantly, build internal capacities. 

Monitoring

	5.7 How do the responsible persons of the Finnish organisation follow the implementation of the Project and the use of financial resources? How do they participate in its implementation?


	5.8 How do the local co-operation Partners follow the implementation of the Project and the use of financial resources?


Every dollar that comes into Esquel allows us to multiply the resources and capabilities of poor people in Ecuador, which means that investing in Esquel is giving to the most vulnerable sectors the means to face adverse situations such as poverty.

FE is an organization of high technical capability and great management capacity, renowned nationally and internationally.  We also have access to the highest levels of political decision-making in the country, and manages its resources effectively by maintaining an open door policy and giving out continuous information to its partners and the general public.

Esquel, is an organization with a great capacity for dialogue, a strong presence in the country, and a leader in its area.  This allows us to establish relations with diverse national social actors and promote trust networking amongst them, has a reliable technical team, dedicated to our institution’s mission and deft in proven work methodologies and systems, which are in continuous improvement throughout all levels of management.

Finally, they were supervised by a board of directors formed by national leaders of different regions and professional activities, conveying to Esquel a broad vision of the national problems.  

	5.9 What kind of numerical or other data will be collected on the advancement of the Project? 


The processes of transparency and citizen participation in the county Riobamba, Chimborazo province, are strengthened because it works in the generation and ownership of the rights, responsibilities and respect; through the development and use of alternative methodologies and training that are implemented in at least 10% of Spanish-speaking schools. 

The methodologies were developed with a participatory scheme, innovative approach and practical enough, so that when developing the evaluations, they reach at least 70% of satisfaction among respondents.

Defining the methodologies and tools needed to develop the living training of children.

It has a training methodology and pedagogical tools necessary, through the development of four workshops with representatives of the Direccion Hispana de Educación, Project Coordination of the Local Government of Riobamba and at least three organizations working with children. 

• Teaching and evaluation methodology.
• Tools and teaching materials

Building a physical and logistics structure, with characteristics of portability. 

It has an infrastructure that provides the facilities to develop training activities totally innovative.  This infrastructure needs also to be portable and adaptable to the conditions of the location where it is implemented. 

• Approved plan of infrastructure 
• Furniture built 
• Equipments: Projector, video recorder, Computer

Implement training processes on issues of transparency and citizen participation 

The methodology and tools developed will be applied, using the educational structure built in at least 10% of the Hispanic schools, looking for an involvement of at least five organizations working with children.

The impacts and outcomes generated will be presented at a public event. 

• At least four consecutive training cycles 
   Listing or assistants 
   Paper of the systematization of events 
• Implementation timeline approved 
• Report of the comments about the project generated in its presentation
Monitoring and Evaluation 

It will develop a schedule of monitoring and evaluation which provides information on each component inputs and perceptions of the actors involved. 

• At least three initial workshops 
• At least three medium term evaluations 
• At least three evaluations at the end of each component 
• A systematic document of monitoring and evaluation developed

	5.10 Where and how will the accounting and audit of the Project be arranged?


In order to establish quality standards necessary for planning and conducting audits, reporting results and taking actions that involve continuous improvement of the processes, Esquel has implemented a Quality Management System, according to quality standards ISO 9001:2000. 

Based on this information the following table explains the accounting and audit entities responsibles for this project:

	Nature
	Evaluator 
	Period of Control

	Financial Audit
	 INTERNATIONAL 

PRICE WATERHOUSE COOPERS
	Annually

	Management Audit
	NATIONAL
COTECNA ECUADOR
	Biannually


	5.11 Will the organisation evaluate the Project during its implementation or afterwards? If the answer is yes, please describe how it will be carried out.


In addition to the previous point, Esquel conducts quarterly monitoring in order to assess the degree of progress in all its projects to know whether there are drawbacks and take the necessary corrective. 

On the other hand, there are conducted biannual monitoring to analyze the degree of compliance of indicators of the projects. 
Information
	5.12 Describe how the organisation will inform about the Project. Give details on the goals, target groups, information material and information channels.


Esquel has several mechanisms to disseminate its social projects. The website, the monthly electronic newsletter, the annual accountability are some of the institutional tools set up to count work, experiences and learning left through the implementation of various projects. However, depending on the needs of communication and dissemination of each specific project, it makes publications such as books, posters, brochures, leaflets, radio spots, videos, banners, etc.
	6. Free-form description of the Project and its operation (optional: if the other questions in this form are not suitable or sufficient to describe the Project, please use this space to give additional information)


Plan de Desarrollo de Chimborazo y Riobamba información de peso que no nos han averiguado, metodología de cómo se trabajaría con los niños

	Budget
	Year
	Year
	Year
	Total

	
	
	
	
	

	1. Personnel costs (Appendix 1)
	

	Salaries and related costs of Finnish personnel
	
	
	
	

	Travel and accommodation of Finnish personnel
	
	
	
	

	Salaries and related costs of local personnel
	35391,62
	   35.391,62 
	
	   70.783,23 

	Other personnel costs
	
	
	
	

	Value of Finnish voluntary work
	
	
	
	

	Personnel costs, subtotal
	35391,62
	   35.391,62 
	 
	   70.783,23 

	
	
	
	
	

	2. Activity costs (e.g. training) (Appendix 2)
	
	
	
	

	Fees of hired experts
	9278,43
	     9.278,43 
	
	   18.556,86 

	Other costs
	1602,56
	     1.602,56 
	
	     3.205,13 

	Activity costs, subtotal
	10880,99
	10880,99
	 
	   21.761,98 

	
	
	
	
	

	3. Materials, procurements and investments (Appendix 3)
	
	
	

	Procurement of materials and appliances
	1378,21
	1378,21
	
	     2.756,41 

	Construction
	9615,38
	9615,38
	
	   19.230,77 

	Other procurements
	3182,20
	3182,20
	
	     6.364,39 

	Value of donated goods
	1923,08
	1923,08
	 
	     3.846,15 

	Materials, procurements and investments, subtotal
	16098,86
	16098,86
	 
	   32.197,72 

	
	
	
	
	

	4. Operation and maintenance (Appendix 4)
	

	Operation costs
	1800,69
	1800,69
	
	     3.601,38 

	Maintenance costs
	6730,77
	6730,77
	 
	   13.461,54 

	Operation and maintenance, subtotal
	8531,46
	8531,46
	 
	   17.062,91 

	
	
	
	
	

	5. Monitoring, evaluation and information (Appendix 5)
	
	
	
	

	Personnel costs and external services
	
	
	
	

	Travel and accommodation
	
	
	
	

	Other costs
	1410,25641
	     1.410,26 
	
	     2.820,51 

	Information costs in Finland (max. 5 % of total project costs)
	
	
	
	

	Monitoring, evaluation and information, subtotal
	1410,25641
	     1.410,26 
	 
	     2.820,51 

	
	
	
	
	

	Total implementation costs
	
	
	
	

	
	
	
	
	

	6. Administrative costs (Appendix 6)
	
	
	
	

	Salaries and related costs of administrative personnel
	
	
	
	

	Office costs
	
	
	
	

	Statutory audit costs of the Finnish organisation
	
	
	
	

	Fund-raising (excluding infomation costs)
	
	
	
	

	Value of Finnish voluntary work in administration
	 
	 
	 
	

	Total administrative costs
	 
	 
	 
	0

	 
	 
	 
	 
	

	Total project costs
	 
	 
	 
	 144.626,37 

	
	
	
	
	

	     Administrative costs as a % of total costs (max. 10%) 
	
	
	
	


	Financing plan
	Year
	Year
	Year
	Total

	
	
	
	
	

	1. Self-financing (Appendix 7)
	
	
	
	

	Cash contributions
	9953,33
	          9.953,33 
	
	   19.906,66 

	Voluntary work and material donations
	1500,00
	          1.500,00 
	
	     3.000,00 

	Total self-financing
	 
	 
	 
	   22.906,66 

	Self-financing as a % of total project costs (min. 15%)
	
	
	
	

	
	
	
	
	

	2. Project support from the Ministry for Foreign Affairs
	
	
	
	

	Earlier allocation of project support
	
	
	
	

	New/additional application
	60859,85
	        60.859,85 
	
	 121.719,70 

	
	
	
	
	

	Total financing
	 
	 
	 
	 144.626,37 


8. Development objectives and cross-cutting themes of the Project

	8.1. What is/are the development objective(s) of the Project? Mark one main objective and max. 3 other significant objectives: 



	Main objective  
	Other objective
	

	
	
	Abolishing extreme poverty and famine

	
	
	Extending elementary education to all

	
	
	Improvement of gender equality and the situation of women

	
	
	Diminishing infant mortality

	
	
	Improving the health of pregnant women

	
	
	Work against HIV/Aids

	
	
	Work against malaria and other significant illnesses

	
	
	Sustainable development of the environment

	
	
	Access to clean water

	
	X
	Improving living conditions in the slums

	
	
	Improving the working conditions of the private sector and increasing economic interaction          

	X
	
	Advancing democracy, human rights and good governance

	
	X
	Advancing the state of peace and security

	
	
	Developing a just and regulated international trade and financial system

	
	
	Solving the debt problem of developing countries using national and international means

	
	
	Bringing the benefits of using new technology and especially information technology to developing countries in co-operation with the private sector

	
	X
	None of the above. Other, explain.
Improve civic participation of children


If the project support applied for is 20.000 € or more, please answer the following question: 
	8.2 How does the Project plan take into account the Poverty Reduction Strategy Paper (PRSP) or other equivalent national plans of the developing country concerned? If it has not been taken into account, please justify: 


Justificación del Proyecto, porque se circumscribe en esta temática. Buscar eso en otro proyecto. Pedir el Plan de Desarrollo Nacional
=
	8.3. Cross-cutting themes of development policy

	

	The dvelopmen policy program of the Finnish government contains a number of cross-cutting themes

that are to be taken into account in all development activities.

	

	Instructions: In the column "impact" please mark a sign as advised below according to the impact
this Project is estimated to have. Justify with one sentence the most important positive and negative

impacts of the Project.

	

	Options:
	
	

	
	++
	significant positive impact

	
	+
	positive impact

	
	0
	no impact

	
	-
	negative impact

	
	
	

	Themes
	Impact
	Justification/Additional information

	
	
	

	Impact on the Environment
	
	

	Access to clean water and sanitation
	0
	

	Environmental distress (soil, water, atmosphere, waste)
	0
	

	Protection of biodiversity
	0
	

	Sustainable use of natural resources (incl. Energy, consumption, erosion)
	0
	

	
	
	

	Reducing gender inequality
	
	

	Division of work between men and women
	0
	

	Women's access to income and their right to possess
	0
	

	Women's participation in decision making
	++
	This project will seek gender equity among participants



	Sexual health and reproductive rights
	0
	

	Reducing violence
	0
	

	Equal opportunities to education
	+
	The project goal is to develop new methodologies, that can be used with children

	
	
	

	Supporting the most vulnerable groups (the disabled, ethnic or religious minorities, aboriginals, children)

	The most vulnerable groups as members of the community (the attitudes towards the most vulnerable)
	++
	Children learn by playing, when representing the different roles public



	Empowerment of the most vulnerable groups
	+
	

	Equal rights of the most vulnerable groups
	++
	The project deals with the rights that children have and their responsibility as future citizens

	
	
	

	Good governance and enhancing democracy

	Reducing corruption
	++
	

	Strengthening the local skills on good governance
	+

	

	Transparency of financial management and information (among implementors)
	++
	

	Improving information exchange in the civil society
	++
	

	Improving involvement in the civil society
	++
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