IBM INTERNATIONAL FOUNDATION

GRANT APPLICATION

THE ORGANIZATION

1.
Name of organization, address and telephone number (include project contact name in organization and address and telephone number).  

Organization: “Fundación Esquel”
Address: República de El Salvador N34-229 y Moscú, Quito – Ecuador.
Edificio San Salvador pisos 7 & 8.

Phone: 593-2-2453-800  

Project contact: Wilson Andrade (Esquel Programs General Coordinator)

e-mail: wandrade@esquel.org.ec
2.
Describe the organization’s mission and attach the charter or any other organizing document.  Give a brief history of the organization.

Mission

Fundacion Esquel is a private nonprofit organization that seeks to contribute to sustainable human development in Ecuador, improving the quality of life of the poor and building a democratic society based on solidarity.

Areas of Work

The work of Esquel, in these 15 years, has been marked by two transversal axes: fighting poverty and strengthening democracy. The axiom is to build a responsible society where every one of his players, devoid of their particular interests, assume the collective welfare as a greater good.

Combating Poverty

The fight against poverty must have the concurrence of two groups: those who live poverty and that, with appropriate strategies, can become protagonists in their development, and who have better opportunities and can provide its contingent. Esquel believes strongly that all sail in the same boat.
Our bet to democracy

There is no development without democracy, no democracy without development, and that is why Esquel promotes, encourages and creates new forms of participation that promote good governance, dialogue and search for agreements. The Ecuador is not a poor country but a country of poor people, a country with high concentration of wealth and, consequently, with high concentration of the political and social. And only these players can counter that by promoting initiatives concentration of people and transferring power and management on these actors. 
Ultimately, strengthening the capabilities of self sustaining Ecuadorians. 

We work in four main areas: 

Local Development 

Democracy and Civic Education 

Corporate Social Responsibility 

Local Economic Development

Local Development

Strengthening local governments: to contribute to improving the quality of life for the poorest, by applying 2 fundamental axes: support for the socio-economic development, participatory and supportive and sustainable use of resources. 

Community cooperation: support programs that combine conservation, cultural appreciation and income generation, through training and credit, promote rural tourism and community activity as a generator of sustainable development. 

All these objectives are based on the participation of local actors, who have become managers of their own development.

Democracy and Civic Education

Its aim is to educate in the practice of civic values and ethics of a public, participatory citizens and committed to raise and develop the implementation of alternatives to corruption, compromising the business sector in the shift towards a more equitable society.

Corporate Social Responsibility

Transforming the traditional perceptions and attitudes prevailing in Ecuadorian society around philanthropy, conceived as the action of those who are generous towards those who do not have and which is defined as charity, gift, aid, assistance,  and was one of the challenges assumed by Esquel as part of its strategy to help combat poverty and improve democratic governance. 

From the beginning we tried, through research, promoting exchanges of experiences, case studies, conferences, etc.. Socialize new approaches to strategic philanthropy, conceived as an act of generosity own citizens and businesses, and aimed at changing situations of inequality, marginalization, exclusion. This is the voluntary decision to make with all sorts of resources to generate development from contributing to rely on public policies and institutions more efficient designs that promote equity and access to public goods, to facilitate local processes, collective, individual training, learning resource management, management of enterprises.
Local Economic Development
We have more than 15 years working in local economic development, creating strategies, tools and methodologies themselves. Besides being one of the transversal axes of our projects, this learning has enabled us to set our own vision of local economic development in Ecuador. 

We work from the territory, designing a strategy for local economic development through an inclusive process that considers aspects of sustainable competitiveness and enabling effective development policies implemented and sustained over time. The purpose of our intervention is to facilitate the implementation process aimed at generating wealth and employment in the various cantons. 

Strengthen local institutions and the business association for all operators to participate in building the future by promoting sustainable development of enterprises and the integration of local productive fabric. This necessarily involves the development of strategies focused on building local capacity and promoting participation in defining appropriate interventions in each territory. We pursue that local governments are able to create the conditions necessary to obtain comparative advantages. 

Sensitize communities on the importance of entrepreneurship, to ensure that many more people are actors of economic development. At the same time, encourage the alignment of new ventures with existing value chains. Finally, we improve the capabilities of the promoters and entrepreneurs to better their involvement in the financial system. 

With this approach we are currently implementing several projects (Proredes, Consortium for Local Development, Co-development, among others) that have proved successful in sectors as diverse as agriculture, agro-industry and sustainable tourism. This is because the way we work gets seize endogenous resources (available capital, information and knowledge) in a joint work with local governments, private sector and citizens, all sectors that underpin the process once it has completed the intervention.
History

On August 31, 1990, the Esquel Foundation was established in Ecuador and, since then, we have striven to establish a useful tool for people to discover and develop their capacities, to improve their living conditions, his family and his community. 

The emergence of Esquel coincided with global changes that began to affect development patterns of the southern countries. The free-market economic model was imposed and the nation states faced the crisis of not being able to improve in the new contexts, the quality of life of residents. 

For the start of 90, the poor of Ecuador were already 62% and at the end of the decade, poverty levels came to the chilling figure of 80%. Esquel was born to confront these challenges and, leaving aside the theoretical disquisition, was defined as an organization of action, with the slogan of combating poverty and strengthening democracy. 

Thus, we started our work, as an organization of civil society, private and nonprofit. Born independent and strengthen us develop without any links with political parties or unions with business. What sustains our work is our close relationship with over 400 civil society organizations in Ecuador. 

For 17 years, our management capacity, transparency and understanding of local context, we have received the confidence of over one hundred international donor organizations and governments Americas and Europe. 

So are we, an organization with a technical group of high quality human, capable of directing and carrying on their backs the challenge of looking for change and promote the country every day the quality of work and help of Ecuadorians. So are we, young and experienced with a future that is becoming increasingly promising. 

Since its inception, Esquel discussed the development with a holistic approach, enriched along its institutional development given its openness to new conceptual proposals. In its conception, development is a process designed to influence both in economic and productive aspects such as social and environmental issues in order to improve the conditions of "life" of the poorest by strengthening their internal and external potentials that become protagonists of their own change. 

From this perspective, their actions and impact on development include the following lines: 

· Improving living conditions. 

· Support for small business initiatives. 

· Capacity building. 

· Promotion of social organization. 

· Promotion of Equal Opportunities.

3.
Provide the name and describe the background and experience of the manager(s) responsible for the proposed program.  

Responsible: Wilson Andrade (Esquel Programs General Coordinator)
Foundation Esquel.
From September 2001 until March 2004 and from November 2004 until the present date. 

Components of the Coordinator for Economic Development and Productive:
 Design microfinance programs in different cities throughout the country 

 Facilitation participatory processes for identifying competitive advantages and concrete actions for better use 

 Develop business plans, proposals and studies prefeasibility study for investors 
 Financial evaluation of productive projects 

 Design economic development strategies for local governments 
 Technical assistance to several municipalities and prefectures in economic development issues: credit, competitiveness, venture capital, quality, marketing, etc.
 Developing proposals for international agencies. 

Coordinator of Business Area 

 Codemic Management Corporation (Ong Microfinance) 
 coordinating projects Venture Capital 
 Management System Microfinance Esquel 
 Recovery of the credit portfolio 
 Developing proposals for international agencies 
 Financial evaluation of Venture Capital projects and microfinance. 
 Technical assistance and training in business management at various companies and NGOs. 
 Representative of Esquel before the Rural Financial Network and the Microenterprise Forum “Jardines del Valle JADEVAL CIA. LTDA”. From March 2004 until October 2004 

Financial Manager 

 Formulation of the general budget and financial projections in the medium term. 
 Areas in charge: Treasury, Accounting Systems, billing and collection. 

 Obtaining resources for working capital through loans and sale of portfolio. 
 Managing Your Cash Flow. 
 Financial evaluation of business projects. 
FILANBANCO from October 2000 until August 2001 Senior analyst Risk 

 Risk analysis of the proposals for restructuring credit and credit Corporate Banking, Small and Medium Enterprises. 

 Coordination analysis team of the Regional Risk of Sierra Norte. 
 Evaluation of investment projects into its components: Market, Administrative and 

Financial Engineering. 

 Analysis of Financial Statements. 
 Design recovery strategies portfolio. 
Banco Continental – Pacifico, From July 1999 until September 2000, Official Corporate Banking
 Management portfolio of corporate clients segments of agribusiness, textile and steel. 

 Restructuring portfolio given to fund the National Finance Corporation. 

 Marketing of financial products: investment, credit, foreign trade, payment of roles, and so on. 

 Evaluation of investment projects into its components: Market, Administrative and 

Financial Engineering. 

 Analysis of Financial Statements. 

Banco Caja de Credito Agricola – BANCOMEX, From October 1993 until May 1999,    Assistant Project, an analyst at Treasury, Supervisor Risks.
 Coordinating portfolio management team (credit reports, reports to Superintendency of Banks and credit file) 

 Asset Risk Rating 

 Review of compliance with the Basel rules 

 Review of compliance with credit limits 

 Evaluation of investment projects into its components: Market, Administrative and 

Financial Engineering. 
 Analysis of Financial Statements.

4.
List names and titles of each member of the organization’s Board of Directors or other governing body.  

Board

President

Pablo Better
He was general manager of Ideal Alambrec SA, Finance Minister and Chairman of the 

Board of the Central Bank of Ecuador. He has exercised some teaching at universities 

in Ecuador and the Andean Center of Studies of the University of New Mexico. 

Vice-President 

Walter Spurrier 

Recognized political and economic analysts. Editor and Publisher of the magazine Weekly Economic Analysis. Ex-Director of the Stock Exchange of Quito. Columnist 

and analyst in various media.

Members

Juan Fernando Salazar

Marshal and Chairman of the Group of Malls of Ecuador. Member of the Board of “Banco del Pichincha” and Diners Club of Ecuador. Leader writer of the newspaper “El Comercio”.

Catherine Chala Angulo 

Afroecuatorian leaders of the movement, consultant to the IDB, Assistant Chair of the PUC, National Black Women Coordinator, author of articles for magazines Spiritus, Palenque Bulletin and Newsletter editor Noti SEPAC, lecturer specialty genre.

Pilar Perez 

Sociologist, historian, university professor, President CEMOPLAF, President of the “Patronato San Jose”, Consultant in the Natura Foundation and the National Planning Board, Principal Investigator in the Anthropology Program for Ecuador, Secretariat of the Presidency of  Mexico, Regional Planning Program.

Rocio Vasquez 

Entrepreneur, general manager of several companies: “Compañia Hotelera Cuenca”, 

Jewelry Guillermo Vazquez, Mansion Alcazar, Executive Director of the Ecuadorian

Tourism Promotion Foundation, the Foundation President of Santa Ana. Ex. Minister of State.

Guillermo Lasso 

Banker, Executive Chairman of the Bank of Guayaquil, Member of the Georgetown 

University Latin American Boar, President of the Foundation Terminal Terrestrial 

Guayaquil, Chairman of Technical Education Center Montepiedra, President of Ecuador Freedom Foundation, Director of the Foundation Malecon 2000, has been Minister State Governor of the Province of Guayas, Director of the Association of Private Banks of Ecuador, member of the Monetary Board.

Pedro Zeas 

Architect, dedicated to building with earth and human settlements. Diploma and Masters Degree in Human Settlements in Chile and Cuba. Founder of the Foundation 

HABITierra. Publications social issues and development. 

Grace Jaramillo 

Master in Public Policy and International Relations, specialization in Development at the University of Pittsburgh. Consultant for the creation of the Andean Institute of 

Biodiversity, Visiting Professor / Consultant Andean Center of International Studies, 

Consultant to the Vice-President of Temporary Social Development and sustainable 

Economy in the World Bank. Author of several specialized publications. Columnist of the Journal “El Comercio”.
Francisco Carrion 

Ph.D. in International Affairs, has been State Minister, Deputy Foreign Minister, Member of the special negotiating peace with Peru, Undersecretary of National Sovereignty of the Ministry of Foreign Affairs, Diplomatic Adviser and Coordinator of the President, First Secretary and Counsellor at the Embassy of Ecuador in Paris, Officer Career Foreign Service of Ecuador - Columnist of the Quito newspaper El Comercio, a guest lecturer at several universities and seminars to discuss issues of migration, Professor University.

Manuel Chiriboga 

Principal investigator of RIMISP. Degree in sociology at the Catholic University of Leuven, pos degree in Development Economics at the Institute of Developing Countries. University professor.  Leader writer of the newspaper “El Universo”. He has been Assistant Secretary of Commerce and Integration, Vice Minister of Agriculture and Livestock. Publications in: developmental and social issues.

David Sperber 

Master in Business Law and certificate of proficiency researcher at the University of 

Barcelona, Master in Law at Harvard Law School, Doctor of Jurisprudence Catholic University in Quito. Professor Universidad San Francisco de Quito. Consultant World Bank, Legal Adviser and Principal Investigator of Yale University. Publications in statutory law.

Gonzalo Correa 

Mechanical Engineer, Master of Mechanical Engineering, Master in Business, 

Entrepreneur, Executive Chairman of the Modern Group, President of the Federation of Ecuadorian exports FEDEXPOR, Deputy Minister of Foreign Trade, Director of the 

National Council for Civil Aviation, Member of the Observatory of the Rights of the Children and Adolescents.

Herbert Frei 

Borned in Guayaquil, Businessman, Vice President and Board Member of Conauto, President of Galascuba, member of the Board of Ecuaquímica, ASOGAL of Nature Foundation. 

Studies of business administration at the University Of St. Gallen Switzerland, Ad-

Honorum Consul of Switzerland in Guayaquil.
Peggy Dulany 

President of the Board of Synergos Institute, a member of the boards of the Council on Foreign Relations, Cambridge College, the Rockefeller Brothers Foundation and the African American Institute, among others. Director of a public school for troubled youth in Boston, consultant of the United Nations and the Ford Foundation, Director of ProVentures.

Management Team

Executive Chairman 

Cornelius Marchan 

Executive Chairman of Esquel, since its inception. He has been a consultant for 

international agencies such as UNICEF, the World Bank, Olad, IDB, GTZ and ECLAC. 

He was Minister of Planning and articles of daily El Comercio and Hoy. He has been 
member of the boards of major private companies. He is a member of the boards of the Synergos Institute of New York and several private institutions in Ecuador.
Vice President 

Boris Cornejo 

International Officer of the Cartagena Agreement. Consultant for agencies such as GTZ, UNDP, World Bank, IDB, LAIA, UNICEF and CEF of the European Union. University professor. 

Managing Director Financial 

Cecilia Karolys

A specialist in banking and finance, senior management, accounting and bank management. He served as Deputy Manager of External Debt Refinancing of the private sector and as Director of Review and Analysis of External Debt, the Central Bank of Ecuador. 

Program Director and Co-operation and Development 

Diego Peña 

Sociologist. Master in Development Cooperation with graduates in various projects. 

Expert on development and local governments. He was responsible for national processes of decentralization and international cooperation of the AME.
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5. Name the firm of auditors responsible for the annual audited financial statements of the organization.  Include date of last audited statements/date submitted.

The Firm Auditor responsible for the financial statements of Esquel is Deloitte & Touche. The last date of the audit is located at the end of the year 2007. 

The financial statements are attached to this application.

6.
(a)
Is the applicant organized as a nonprofit organization in the United States?  
           In the local country?  (Yes or No).




U.S. 

_____No_




Country
___Yes___

INCLUDE GOVERNMENT DOCUMENTATION WHICH SUPPORTS NONPROFIT STATUS AND DOCUMENTS EXEMPTION FROM INCOME TAXES.  

The required documentation will be attached to this application because it is in another program.
(b) Is the applicant a foreign government, or any agency or instrumentality thereof, or an international organization designated as such by Executive Order?  

NO



INCLUDE DOCUMENTATION THAT THE ORGANIZATION IS A UNIT OF A FOREIGN GOVERNMENT OR A SPECIALLY DESIGNATED INTERNATIONAL ORGANIZATION.  

IBM INTERNATIONAL FOUNDATION

GRANT APPLICATION

7.
Does this organization influence legislation or affect a political campaign by lobbying (arguing for or against legislation before any legislative body), influencing public opinion through release of a study, report, mailing or political advertisements?




Yes

______




No

___X___


If yes, will the proposed grant be used for this purpose?  Explain in detail.  

8. Is the applicant related to another organization?  If yes, explain.  

The institutional relationships that the Esquel Foundation holds are based networking, links which are established to strengthen the Foundation's mission, but the Foundation does not have any affiliation with another organization. The networks with which it works Esquel are as follows: 

 11 International Networks: 

· Red América

· Wings 

· Civicus 

· RID 

· COF 

· IYF 

· Synergos 

· Red de Organizaciones de la Sociedad Civil de Justicia de las Américas (Network and Civil Society Organizations for Justice of the Americas)

· United Way 

· Observation network of OEA (OAS)

 6 National Networks: 
· Participación Ciudadana (Civic Participation)

· CERES

· Coalición Acceso (Access Coalition)

· Red de Justicia y Red Financiera Rural (Network for Justice and Rural Financial Network) 
· Convergencia Cívica (Civic Convergence)
· Contrato Social por la Educación (Social Contract for Education).
IBM INTERNATIONAL FOUNDATION
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THE PROJECT
9.
State project name, objectives and benefits of the project.


(Describe measurements being used to show success of the project and frequency of reporting and how the project will be managed.)

Project Name

Reading Companion Software implementation in schools and community education of northwest of Pichincha, Ecuador.
Objectives

General Objective
Generate knowledge of English in schools and community education chosen.

Specific Objectives

- Implement English language skills in children and young people from schools and community education centres selected from the three cantons chosen in the northwest of Pichincha. 

- Improve the pronunciation of English through the program. 

- To encourage greater involvement of youth and adults into the tourism industry in  the area, through knowledge of English.

Location:
Country: Ecuador 

Province: Pichincha (Northwest) 

Venue: Cantones de San Miguel de los Bancos, Pedro Vicente Maldonado and Puerto Quito.

Beneficiaries

Boys and girls from schools:

- Nueva Delhi en San Miguel de los Bancos.

- 26 de septiembre en Pedro Vicente Maldonado

- Darío Guevara en Puerto Quito.

People who come to the Faros del Saber Ciudadano (Lighthouses of Citizen Knowledge) (training centres and Community, aid in microenterprise, technological advances, and educational implementations) implemented in Pedro Vicente Maldonado and the Parroquia Mindo belonging to the Canton San Miguel de los Bancos:
- People who come to the Municipal Library Puerto Quito. 

- Young people who are part of the Esquel Project “Enterprise incubators” in Puerto 
Quito.

Benefits

This project aims to implement the English learning software "Reading Companion", developed by IBM and IDW, in schools and community education selected in the cantons of the Northwest province of Pichincha. The project will include the benefits that it is a learning and improving English language by people who attend the educational program from IBM.
Background

The Northwest Pichincha is an area that provides suitable for the application software 

"Reading Companion", not only because Esquel has been working with strength in the area with education projects, entrepreneurship, sustainable tourism, micro-credit, environment and leadership, but also on the tourist potential of the region with unique natural landscapes ranging from the cloud forest, wet, rivers, waterfalls to fauna impressive. The tourist potential of the area presents its people in great need and interest to improve or learn the English language, to thus generate greater support in the emergence of eco-tourism, community and adventure that the area has. 

On the other hand requires an improvement in the education of children and youth in the area, and English and computer systems are indispensable tools in development processes current, thereby generating skills in these areas, people who access this program will acquire an online learning that energizes learning methods, creating new options positioning social and productive from increased knowledge of English.

Assets and Outcomes
Result 1: 

At least 30 children from each of the selected schools have entered the software and have increased their knowledge of English and have improved their pronunciation. 

Assets: 

1. Presentation and socialization of the project to schools selected. 

2. Implementation of the software at the headquarters of the schools chosen Puerto Quito, Pedro Vicente Maldonado and San Miguel de los Bancos. 

3. Training of an expert (IBM, or technical advice) to teachers and people who manage the program in schools. 

4. Provide technical assistance to children and youth have access to the program in line with the guidance or support from either teachers or coordinators of schools. 

5. Supervision by the local coordinator of Esquel. 

6. Implementation of SPME. 

Outcome 2: 

Young people and adults linked to the Faros del Saber Ciudadano (Lighthouses of 
Citizen Knowledge), the “enterprise incubators”, and those attending the library in 
Pto. Quito, have implemented and improved their knowledge and their pronunciation of English. 

Assets: 

1. Implementation of the software in selected centres. 

2. Training of an expert (IBM, or technical advice) to the coordinators of the centers that can assist in learning. 

3. Access to online programs by youth and adults with the guidance or accompaniment coordinator of the centres (City Library of Puerto Quito Faros del Saber Ciudadano (Lighthouses of Citizen Knowledge), “enterprise incubators”). 

4. Supervision by the local coordinator of Esquel. 

5. Implementation of SPME. 

Outcome 3: 

At least three groups of youths and adults associated with tourism activities across the Faros del Saber Ciudadano (Lighthouses of Citizen Knowledge), “enterprise incubators”, and those attending the Library in Puerto Quito, have become major tools in English to enhance their activities. 

Assets: 

1. Selecting and integrating groups of youths and adults who work in tourism in the three cantons in accessing the implementation of the software programs. 

2. Implementing the English program that fits the needs of targeted groups. 

3. Provide training in tourism management issues to selected groups. 

4. Providing monitoring and support in the field of learning English for the management of these tourist groups. 

5. Implementation of SPME.

Project implementation strategy summary

As this project is based on the implementation of a software, strategies will be forwarded to the implementation of the Agreement and the advice of its management. The accompaniment of a person trained in each centre is essential for proper implementation of the program. The program that will be implemented for one year is aimed at understanding and improving the English language, by children and young adults who come to the centers where the software is implemented. 

As mentioned earlier, the project will be implemented in selected cantons in the northwest of the province of Pichincha. For management, brokerage and oversight of the program and the satisfaction of participants, with the participation of a local coordinator, who will deliver a monthly report of the tasks, and the development of weaknesses and strengths that the project can make. Should that occur contingencies of any kind, the local coordinator or persons responsible for the administration of the software on each school and community education centre, must inform them with relevance to Esquel.

10.
Amount of funding requested.  When equipment is involved, it must be stated using market value.

The funding requested is $ 10.002.59. It will not include the value of equipment because they are not included in the financing.
11.
How are the requested funds to be used?  Include the following:

(a) Attach a copy of the proposed budget for project and indicate how balance, if applicable, will be funded, and whether the support is planned or committed.  

  The budget proposal will be attached to this request.

(b) Attach a copy of the organization’s total budget for the year.

The annual budget of the organization will be attached to this request.

(c) ATTACH FINANCIAL STATEMENTS FOR THE PAST FOUR YEARS (IF THE ORGANIZATION IS LESS THAN FOUR YEARS OLD, ATTACH FINANCIAL STATEMENTS FOR THE PERIOD SINCE FORMATION.)

The financial statements are attached to this application.
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12.
Are there other partners/contributors to the project (note whether they are planned or committed).  


If the organization is not aware of other partners, the Foundation interface can assist with this question.  

  The proposed project will not work with partners, as it will be fully implemented by Esquel. 

The application will be generated through schools and community that were mentioned above.
13.
Describe other projects currently being run or considered by the applicant.  

Foundation Esquel is implementing programs and projects that are managed in different provinces and localities in the Ecuadorian territory, in implementing projects covering topics such as education, tourism, economic development, public safety, among others. Here are three projects that Esquel generates:
Strengthening and economic management, cultural and environmental cooperation in the Commonwealth of Portovelo through the Association

This project aims to generate local skills for the development of the area, generate new processes and associative strengthen existing partnerships, sustainable in the locality. 

Thus it is intended to strengthen the production sector, while the same shape other productive areas. This fits with a transverse axis of proper handling of considering actions and ensuring social and environmental development for the site, taking into account cultural aspects. 

The project seeks to integrate the inhabitants to production practices, whether newly introduced or already implemented earlier. It also seeks to strengthen the social sector groups, in this space and develop training and awareness actions leading to the construction and strengthening of economic activities of the population, this will be the means of improving human development levels. 

The generation of enterprises will focus on a logical contradiction with the geographical context and revalorized basics in the community as a potential tourist, cultural value, and generating and implementing innovative economic activities on the site and that could be a future project to other locations in the province, taking into account that this program can be implemented in other communities. 

The program specifically sought to raise the level of human development and human 

conditions, through the creation and strengthening of productive practices, encouraging the people to be able to develop practices for its sustained development, while partnering for a collective construction of these topics, which could be projected in the future to other communities and localities. 

The project will focus on environmental sustainability for the community to adopt a perspective of Portovelo responsible for their development, raise the economic potential of their habitat and use it properly as a common good. 

It is necessary to further integrate added value in the project as the integration of all local stakeholders with a common purpose, empowerment to be managers, maintain and improve their development in all its spaces.

School of Management in Local Governments

To strengthen the management capacity of 6 to 8 municipalities in two provinces of Ecuador to modify the conditions of poverty and enhance the competitive advantages through training of teams of each local government leaders. 

To strengthen the management capacity: A group of systemic conditions and procedural techniques that are applied in an organization to achieve its basic purposes efficiently and effectively. 

Municipality is: 1) resident population, 2) defined territory, 3) goals and specific competencies and 4) governing body Modify the conditions of poverty and powers competitive advantages: Process of strategic value to local governments: 

Process training: is a set of theoretical and practical actions to the integrated management of real town, and aimed at changing the individual and collective capacities of local government team leader. 

Team leader of local government: Combination of people with political responsibilities, directives and executive capable of influencing municipal management aimed at modifying the conditions of poverty and competitiveness of a territory. 

Processes sustained strategic change: A group of political decisions, and executive directives that are geared to produce significant changes in the dimensions of whichare oriented, guidelines and whose effects persist over the medium term.

Northwest Pichincha Pro.Red Phase II Local Development Program 

The proposed programme seeks to support local development in the region of the Northwest Sierra Ecuatoriana de Pichincha. At the moment is working with Proredes I (2006-2009) in the cantons of San Miguel de los Bancos, Pedro Vicente Maldonado and Puerto Quito, with this new proposal is intended to strengthen, broaden and deepen the shares in these three cantons and expand efforts of the Local Development Programme to the parishes of Calacalí, Nanegalito, Nanegal, Guano and Pacto. 

Pichincha is one of the Ecuadorian provinces that nationally, recorded the best living conditions in their inhabitants. However, this reality does not apply to all locations that make up the province, let alone in rural areas where poverty rates exceeded 50% of the population. This social contrast, is because the country's capital Quito - recorded a major breakthrough in the lives of its inhabitants, which rises in average provincial socio-economic indicators. The peripheral region of the province is an area in which the living is not very encouraging; there are high levels of poverty and inequality great opportunities for its inhabitants. 

All these areas, to be located in a geographic area with similar characteristics chords, and on the other hand the level of local development that have gained is similar. These areas have high rates of unemployment and underemployment, dropouts, lack of vocational training, low microenterprise development, poor access to credit for production and lack of cohesion in the social fabric. These facts have generated an apparent stalemate in the development of the area that contrasts with the vast potentials with which counts as soil quality, variety of tourist sites, geographical location, among others. Therefore, work will be done over the three years should aim at transforming this reality. 

For the Northwest will Pichincha Highway Calacalí – La Independencia from south to north, where an access road is paved and in good condition, for all the areas mentioned. This highway is the media Sierra - Costa hence is highly traveled constantly and used in times of the year is widely used by tourist in the country, this is an important point for communities through which passes, as well are not and cut off all access to interprovincial transport for commuting to large cities. The problem of transportation and communication to communities is more distant from the highway because the roads entering the villages are most in poor condition, only the main streets are paved, the rest mostly of land, towns Public transport reaches of the cantons but not in all cases. 

The main activities of these areas are agriculture and agricultural (varying the product zone in area), in some cases is the artisan production. Unfortunately these productive activities have caused deforestation and air pollution, water and soil in the area. Water is affected by the use of pesticides and agricultural chemicals, household waste, garbage and animals. The floor is damaged by logging and the presence of trash in the creeks and in empty lots. Although many areas have ecological reserves and protected havens that are of great ecological tourist attraction, care is very low. For example in the case of the canton Pedro Vicente Maldonado this type of activity has led to soil erosion, registering a change in the physical-chemical composition thereof. Deforestation is a serious problem that has caused a significant loss of vegetative cover. 

The trade in the stocks of these areas is mostly agricultural products and agricultural and veterinary services and shops for daily consumption of the population. Because of its proximity to tropical forests have been developed tourism activities: ecotourism, extreme sports and scientific tourism. This activity has generated an expansion of tourism services in the area such as hotels and restaurants, unfortunately these demands are met mostly from the city of Quito. 

The areas mentioned in general do not have a local financial system and their trade is weak due to the limitation and saturation of markets, the poor state of roads, high transport costs, the presence of monopolies distribution and lack of collection centres. 

The zones generally recorded high rates of unemployment and underemployment, dropouts, lack of vocational training, low microenterprise development, poor access to credit for production and lack of cohesion in the social fabric, which has created deadlock in the development of the area. 

The fundamental difference is between the rural and urban sectors, the city is closer to the highway. Women have a low representation, according to the study conducted by CONAMU, considered economically active population in the area consists primarily by men, which means that women have no access to their own monetary income, as well as each 10 public representatives is only 1 woman. Lack of sex education and abuse of women is a problem in the community. But despite the social and institutional representation of women is low, participation in organizations by women is rising, but has not yet reached the demand for equal access and decision in this regard. 

Despite the vast potential with those these areas, as soil quality, variety of tourist sites, climate, geographical location and that could be exploited properly; social problems is critical to reaching an average of unsatisfied basic needs poverty by 70%, 29% illiteracy and an unemployment rate of 62%; being commonly young women and those most affected.
