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Improvement of the Public Defense System in Ecuador through the strengthening of the “Access to Justice in Equal Conditions Alliance”
1. JUSTIFICATION AND RELEVANCE OF THE PROJECT
The Ecuadorian legal system is addressing reforms of the Public Defense process. The appearance of the new Code of Penal Procedure in Ecuador (published January 13, 2000 and in effect since July 13, 2001) marked a milestone in the process of reformation since it introduces important elements of an oral accusatory penal procedure, in which the tasks to investigate are clearly separated from the judging procedure. The first task is put into effect by the Public Ministry and the Police; the second task is performed by the judge. This is possibly the most important legal reform that has been implemented in the country in recent years.  

According to the item 10 of the 24th article in the National Constitution, in order to accomplish the constitutional guarantee to obtain the right of defense, the Government has to appoint public defenders for every person that does not have financial means to afford a defense.  

Nevertheless, Ecuador still does not have an institutionalized Public Defense System. The legal system has only 31 public defenders that sponsor cases in all topics.  However, civil society organizations and university and college legal services are covering this need. Thus, of the existing 103 legal services in 18 of the 22 provinces of the country, 4,85% of them sponsor penal cases that benefit population with scarce economic resources who are deprived of their liberty. The Public Defense System, at the moment, is not formally constituted as a public legal process. There is no public or state financed organization in charge of offering public defense services to the citizens of Ecuador.   
The reality of the prison system and the access to the penal defense in our country, particularly in the cities of Guayaquil, Quito and Cuenca, represents one of the greater problems regarding the civil right and access to justice.  
In turn, a group of civil society organizations, with experience in providing a legal defense service in the biggest detention centers in the country, decided to get together and form the “Access to Justice in Equal Conditions Alliance”. The main objective of the Alliance is to provide free technical legal defense to people that need it. The service is focused to people who endure a low income situation and cannot afford to access a proper legal defense. The centers that are part of the Alliance are: 

· Permanent Committee for the Defense of Human Rights (CDH)- Guayaquil

· Detention Center Confraternity, Province of Guayas  

· Caritas Prison Pastoral, Archdiocese of Quito

· Intern Rehabilitation and Support Group (GRAI)- Cuenca 

· Woman to Woman Corporation (COMAM)- Cuenca

· Legal Advisory of the Catholic University of Cuenca

· Centers for Advocacy Studies (CEDEF)- Cuenca

· María Alejandra Foundation (FUNDEMA)- Ambato

The members of the Alliance have been working in a constant and uninterrupted manner for the access to justice the past ten years. The citizens have recognized their efforts and the Alliance has become an example of their work on Human Rights defense as a civil society organization. At the moment, the legal centers that belong to the Alliance are the only organizations from the civil society that offer a service of Public Defense in the jails of the provinces of Pichincha, Guayas, Azuay and Tungurahua.  
The Alliance has worked actively in the elaboration of a proposal of the Public Defense Bill and in its dissemination and promotion for its approval. This Public Defense Bill had the support of the Commission for the Application of the Legal Penal Reform. In fact, this Commission presented the Bill to the Executive in June of 2004.  In November of 2006, the Congress approved this Bill but was vetoed by the Ecuadorian President arguing lack of economic resources and denying the citizens of Ecuador their constitutional right to have a proper legal defense.  
In 2007, Ecuador elected a new president. On June 25, 2007, the President decreed state of emergency of the Prison System, which announces the creation of an organization with financial and administrative independence to prompt the service for Public Defense until the National Public Defense Organic Law is issued by the National Congress. Thus, the selection and the hiring of legal services are expected in the cities that have larger prison population so that they lend penal defense services, in an opportune and technical manner.  
With this general context, and within the current national policies, it seems important to us to support the work of the Alliance in their continued improvement of the Ecuadorian Public Defense System.   
2. OBJECTIVES
The general objective of the project is to contribute to the defense and the promotion of human rights through the strengthening of the Public Defense System in the detention centers of Ecuador. 

The specific objective of the project is to strengthen the “Access to Justice in Equal Conditions Alliance” in both technical and organizational aspects so that it could provide free efficient technical services of Public Defense in the detention centers of the provinces of Pichincha, Guayas, Azuay and Tungurahua. Moreover, the project seeks to strengthen the Alliance so that it could promote and disseminate information on Human Rights at a local and national level. 

3. BENEFICIARIES   

The 5785 direct beneficiaries of the project are: 

· members of the eight legal centers belonging to the “Access to Justice in Equal Conditions Alliance”, which represents 25 attorneys in total;

· people with scarce economic resources and lower levels of education who are apprehended in the detention centers of the provinces of Pichincha, Guayas, Azuay and Tungurahua. More precisely, the direct beneficiaries are the prisoners who receive legal support from the eight legal centers of the Alliance. Each legal center seeks to provide monthly legal assistance to an average of 30 prisoners. Therefore, the project will benefit 240 prisoners per month and a total of 2880 prisoners per year. At the end of the project, the total number of beneficiaries will be 5760 prisoners (two-year project). 

The 23040 indirect beneficiaries of the project are the family members of the attended prisoners (5760 prisoners X 4 (average number of Ecuadorian family members) = 23040 persons).

4. PLAN OF WORK  
4.1. Description of activities     

Result 1: The “Access to Justice in Equal Conditions Alliance” has been strengthened in both technical and organizational aspects, stressing the implementation of a strategy of monitoring and evaluation of its work.

Activity 1: A technical work team with experience in different legal areas will be formed in each legal center belonging to the Alliance in the first two months of the project’s implementation.

Activity 2: The technical work teams of the legal centers belonging to the Alliance will receive training sessions in legal themes during the first half of the first year. 
The 25 members of the Alliance will receive two training sessions. Each session will last two days. In the initial training session, the first day, the 25 members will receive training in legal techniques of Public Defense (8 hours of duration), while the second day will consist of a training in oral proceedings (8 hours of duration). During the second training session, on the first day, the 25 members will learn more about customer service (8 hours of duration), and the second day, the training will be about the defense and promotion of Human Rights (8 hours of duration). These training sessions will be facilitated by a specialist in the mentioned topic. For every training day, each participant will receive two snacks and one lunch.

Activity 3: The members of the Alliance will receive training in strategy of sustainability during the first half of the project’s introductory year.
The 25 members of the Alliance will attend training session for two days. The first day, the participants will learn about techniques of fundraising (4 hours of duration) and how to research possible alliances (4 hours of duration). The second day, the participants will receive training in political incidence (8 hours of duration). All these training workshops will be facilitated by a specialist in strategic sustainability. Every training day, each participant will receive two snacks and one lunch.

Activity 4: A specific strategy of sustainability will be designed together with the members of the Alliance in the first half of the introductory year. Moreover, the Alliance will receive permanent technical support to help implement this strategy (for every three months until the end of the project). 

Activity 5: Every three months, the Alliance will receive a technical support in order to strengthen the permanent activities of the legal centers, such as: legal advisement and sponsorship of prisoners, weekly visits to the detention centers and cases’ monitoring.

Activity 6: The Alliance legal centers’ staff will receive technical support for continued use of the cases’ registration and monitoring computer system and for its monitoring every three months during the two year duration of the project. The software to register and monitor cases has been already implemented in each of the legal centers belonging to the Alliance. The technical support will be provided by a computer specialist and by the project’s coordinator.

Activity 7: The Alliance legal centers’ staff will receive technical support for the permanent use of the software of monitoring and evaluating indicators, and for its monitoring every three months during the two year duration of the project. The technical support will be provided by a computer specialist and by the project’s coordinator.

Activity 8: Every four months, meetings with the Alliance will be organized in order to evaluate and improve the services they offer, and to monitor and coordinate activities in accordance with the work plan of each legal center. 

Activity 9: Implementation of the SPME, the Esquel’s model for Planning, Monitoring and Evaluating the project.

Result 2: The “Access to Justice in Equal Conditions Alliance” has promoted and spread information about the content of its work and about Human Rights to the civil society and public institutions within the judicial sector.
Activity 1: At the beginning of the second year of the project’s implementation, the members of the Alliance will receive trainings in communication strategy. 

The 25 members of the Alliance will receive a training session of two days. The first day, the participants will receive training in public relations (4 hours of duration) and in the use of information and means of communication (4 hours of duration). The second day, the participants will receive training in written and oral communication (8 hours of duration). All these training workshops will be facilitated by a specialist in communication strategy. Every training day, each participant will receive two snacks and one lunch.

Activity 2: A specific strategy of external communication will be designed jointly with the members of the Alliance in the first half of the second year. Moreover, the Alliance will receive permanent technical support in order to implement this strategy (every three months until the end of the project).

Activity 3: Informative materials about Human Rights will be designed during the first half of the second year.

Activity 4: The informative materials about Human Rights will be printed (16000 copies in total) and then distributed to all the legal centers belonging to the Alliance, during the first half of the second year (2000 copies for each legal center of the Alliance). 

Activity 5: Each legal center of the Alliance will distribute the informative materials about Human Rights at a local level to the communities, local institutions, detention centers, and others.

Activity 6: During the second half of the second year, each legal center of the Alliance will organize a local event to socialize the Alliance’s work and communicate to the civil society (law students, universities, citizens) and the professionals of the judicial sector (attorneys, civil servants of the judicial system) about Public Defense and Human Rights issues.

Activity 7: At the end of the first year and at the beginning of the second year, the Alliance will organize training sessions in order to disseminate information about Public Defense and Human Rights issues. The sessions will be for law students, universities' staff, attorneys, civil servants of the judicial sector and members of the Government. A specific fund will be allocated in order to cover the basic expenses of these training sessions, such as materials, snacks, and venue charges.

Activity 8: At the end of the training period, the Alliance will implement a self-evaluation of these training sessions. At the end of the project, the Alliance's technical capacities will be strengthened, through workshops, in accordance with the results of this self-evaluation.

Activity 9: Implementation of the SPME, the Esquel’s model for Planning, Monitoring and Evaluating the project.

Result 3: A strategic plan for proper dissemination of the project’s results has been designed and implemented at a local and national level.  

Activity 1: During the second half of the second year, the Alliance, with the direct support of the project’s coordinator, will review the information obtained during the project’s implementation and the other Alliance’s activities. 

Activity 2: During the second half of the second year, the Alliance, with the direct support of the project’s coordinator, will elaborate a strategic plan for the dissemination of the project’s results. 

Activity 3: During the second half of the second year, the content of the project’s accountability document will be selected. 

Activity 4: During the second half of the second year, the project’s accountability document will be printed (500 copies in total).

Activity 5: At the end of the project, the project’s accountability document will be disseminated at both local and national levels. At a local level, this document will be given to the detention centers’ staff, the prisoners and the universities (professors and law students). At a national level, this document will be disseminated to the Government, more specifically to the Ministry of Government and the Presidency. It will also be given to professionals working within the judicial sector (attorneys and civil servants of the judicial system), to other NGOs and institutions working on related issues, and also to Justice networks. In addition, it will be sent to the Tinker Foundation. 

Activity 6: Implementation of the SPME, the Esquel’s model for Planning, Monitoring and Evaluating the project.

4.2. Risk Factors 
In September 30th, 2007, there will have elections in Ecuador in order to elect the representatives of the Constitutional Assembly, which objective is to elaborate a new Constitution of the Ecuadorian Republic. At this time, the duration of this reform process is not clearly defined. A consequence of the Constitutional Assembly will be the definition of a new legal framework and new laws in favor of more democratic institutions and practices. So the project’s implementation will have to be adapted to this context.
Additionally, in the past few years, important crisis have occurred in the prison system. In some detention centers in the country, prisoners went on strike and provoked serious incidents that prevented the normal running of the detention centers. During these crises, the attorneys working with the prisoners were not able to enter inside the detention centers to carry on with their activities. The past experiences demonstrate that the prison crisis usually last up to two or three weeks. 

Furthermore, the attorneys of the legal centers need the permission of the directors of the detention centers in order to enter and execute their work with the prisoners. Thus, the legal centers need to maintain good relationships with the directors of the detention centers. The eight legal centers of the “Access to Justice in Equal Conditions Alliance” are well recognized inside the prison system and benefit from the support of the directors of the detention centers in which they work.  

4.3. Time frame of Activities
See ANNEX 1
5. ANTICIPATED RESULTS

The anticipated results of the project are: 

- Result 1: The “Access to Justice in Equal Conditions Alliance” has been strengthened in both technical and organizational aspects, stressing the implementation of a strategy of monitoring and evaluation of its work.

- Result 2: The “Access to Justice in Equal Conditions Alliance” has promoted and spread information about the content of its work and about Human Rights to the civil society and public institutions within the judicial sector.

- Result 3: A strategic plan for dissemination of the project’s results has been designed and implemented at a local and national level.  
6. PLAN FOR DISSEMINATION OF RESULTS

A specific plan for dissemination of the project’s results has been elaborated. It is considered an integral part of the project. In fact, in order to finish the project, the “Access to Justice in Equal Conditions Alliance” will elaborate a final accountability document with the support of the project’s coordinator. This accountability document will provide consolidated information about the results of the project and how they have been achieved.

This final document will be printed and disseminated at a local and national level. More precisely, this accountability document will be distributed at a local level to the detention centers’ staff, the prisoners and to universities (teachers and law students). At a national level, this document will be disseminated to the Government, more specifically to the Ministry of Government, the Presidency, as well as to professionals working in the judicial sector (attorneys and civil servants of the judicial sector), other NGOs and institutions working on related issues, and finally to Justice networks. Esquel will also send a copy of this accountability document to the Tinker Foundation. 

7. EVALUATION STRATEGY

The project will implement a Planning, Monitoring and Evaluation System (SPME), which was designed by Esquel in the year 2001. This integrated system supports permanent learning, where constant feedback is implemented into the processes with the help of the project’s beneficiaries.

Planning component: This component is based on our unified institutional methodology of planning by results. The methodology is our own adaptation of the ZOPP (Planning system based on objectives) of the GTZ; a revised Logical Framework Approach and other methodological contributions. The planning component is based on a system of indicators that facilitate effective monitoring and evaluation processes.

Monitoring component: This is a process of permanent observation and documentation of the project’s information.  The tool used for this purpose is the Annual Operative Plan, designed with the aforementioned methodology.  This monitoring strategy delivers continuous and structured information that provides feedback on: the progress made in each project or program and the conditions of the expected results and the external changes that may influence the project’s execution or implementation.  The monitoring component helps adjust institutional actions to a dynamic reality, while aiding the progress of the project.

Evaluation component:  This is also a continuous learning process used to strengthen and improve projects, incorporate multiple intervention approaches, focus towards real and relevant issues, promote participation and flexibility and, perhaps most importantly, build internal capacities.

Moreover, the evaluation of the project’s impacts will also be executed through the constant utilization of the indicator system of the different legal centers involved in this project. This indicator system is used for the monitoring and the evaluation of the offered legal service and customer service. This system allows the evaluation of these services in both a quantitative and qualitative manner. Therefore, Esquel will regularly execute the monitoring of the reports of indicators of the different legal centers in order to evaluate the improvement of the legal centers’ services provided. 

8. NAME REFERENCES

1) Name: Beatriz Bordes 

María Guare Foundation

Address: Clemente Ballén 2514 y Babahoyo 

Guayaquil
E-Mail: beatriz_bordes@hotmail.com  

Phone number: (593) 04 2372007  / 04 2523727 / 0901536540
2) Name: Lizi Ernst  

Human Rights Department 

The Ecuadorian Center for the Promotion and Action of the Woman (CEPAM) 

Address: Los Ríos 22 38 y Gándara 

Quito 

E-Mail: cepam@uio.satnet.net / lizi@uio.satnet.net 
Phone number: (593) 2 546-155

Fax number: (5939) 2 230-844

3) Name: Teresa Rodas

Bar Association of Azuay 

Address: Benigno Malo y Luis Cordero 

Cuenca

E-mail: teresarodas@yahoo.com   

Phone number: (593) 7 2832986 / 091855965  

9. ITEMIZED GENERAL BUDGET
	Improvement of the Public Defense System in Ecuador through the strengthening of the "Access to Justice in Equal Conditions Alliance ". 

	 
	 
	 
	 

	Items
	 Contributions 
	Total USD

	
	 Tinker Foundation 
	 Esquel Foundation 
	

	 Project's administrative costs. 
	15.023,02
	739,20
	15.762,22

	 Project's formulation / Evaluation and Monitoring 
	5.280,00
	 
	5.280,00

	 Project's salaries. 
	76.482,00
	 
	76.482,00

	 Internal land transportation and accommodation. 
	6.744,00
	 
	6.744,00

	 Air fare tickets. 
	5.833,93
	 
	5.833,93

	 Workshop facilitators.
	3.272,35
	486,96
	3.759,30

	 Internal land transportation and accommodation of the facilitators. 
	328,00
	 
	328,00

	 Air fare tickets for the facilitators. 
	524,60
	 
	524,60

	 Trainings: Materials, venue, snacks and lunch, transportation of the participants. 
	13.580,15
	480,00
	14.060,15

	 Technological equipments for the project's implementation: laptop, desktop computer, In Focus, printer. 
	 
	4.250,00
	4.250,00

	 Logistics for the meetings with the Alliance, every 4 months: evaluation and improvement of the provided service; monitoring and coordination of activities according to the legal centers' reports. 
	1.800,00
	 
	1.800,00

	 Design of informative materials about Human Rights. 
	 
	1.000,00
	1.000,00

	 Printing of the informative materials about Human Rights and distribution to each legal center that belongs to the Alliance. 
	4.784,00
	416,00
	5.200,00

	Local events organized by each legal center of the Alliance in order to socialize its work and to make the civil society and the professionals of the judicial sector more aware of the Public Defense and Human Rights issues. 
	5.600,00
	 
	5.600,00

	Printing of the project’s accountability document.
	2.500,00
	 
	2.500,00

	Logistics for the dissemination of the accountability document at a local level. 
	1.000,00
	 
	1.000,00

	Specific fund to support the trainings provided by the Alliance in order to disseminate information about Public Defense and Human Rights. 
	2.000,00
	 
	2.000,00

	Elaboration of a strategic plan to disseminate the project's results.
	 
	500,00
	500,00

	Public Defense Methodology
	 
	3.000,00
	3.000,00

	Oral litigation Methodology
	 
	3.000,00
	3.000,00

	Sustainability Methodology
	 
	5.000,00
	5.000,00

	TOTAL
	144.752,05
	18.872,16
	163.624,21

	PERCENTAGE
	88%
	12%
	100%


10. ITEMIZED BUDGET FOR TINKER FOUNDATION’S CONTRIBUTION

	Improvement of the Public Defense System in Ecuador through the strengthening of the "Access to Justice in Equal Conditions Alliance". 

	 
	 

	Items
	 Contributions 

	
	 Tinker Foundation 

	 Project's administrative costs. 
	15.023,02

	 Project's formulation / Evaluation and Monitoring.  
	5.280,00

	 Project's salaries. 
	76.482,00

	 Internal land transportation and accommodation. 
	6.744,00

	 Air fare tickets. 
	5.833,93

	Workshop facilitators.
	3.272,35

	 Internal land transportation and accommodation of the facilitators. 
	328,00

	 Air fare tickets for the facilitators. 
	524,60

	 Trainings: Materials, venue, snacks and lunch, transportation of the participants.  
	13.580,15

	 Logistics for the meetings with the Alliance, every 4 months: evaluation and improvement of the provided service; monitoring and coordination of activities according to the legal centers' reports.  
	1.800,00

	 Printing of the informative materials about Human Rights and distribution to each legal center belonging to the Alliance. 
	4.784,00

	Local events organized by each legal center of the Alliance in order to socialize its work and to make the civil society and the professionals of the judicial sector more aware of the Public Defense and Human Rights issues. 
	5.600,00

	Printing of the project’s accountability document.
	2.500,00

	Logistics for the dissemination of the accountability document at a local level. 
	1.000,00

	Specific fund to support the trainings provided by the Alliance in order to disseminate information about Public Defense and Human Rights. 
	2.000,00

	TOTAL
	144.752,05


11. QUALIFICATIONS OF THE PROJECT DIRECTOR AND PERSONNEL

Alicia Arias, Project Director: Director of the Justice and Society Fund of Esquel. Lawyer, Expert in Mediation and Arbitration, with more than 10 years of experience in related themes (See ANNEX 3: Project Director Curriculum Vitae).
Alvaro Sáenz, Programs Director: Graduated in Sociology with a Masters in Rural Sociology and more than 20 years of experience in Local Development (See ANNEX 4: Programs Director Curriculum Vitae).
12. ESQUEL FOUNDATION’S PERSONNEL
12.1. General Staff

	GENERAL STAFF: ESQUEL FOUNDATION

	
	
	
	

	No. 
	NAME
	TITLE
	PROGRAM

	1
	Adoum Alejandra
	Consultant
	Communication

	2
	Almeida Tatiana
	Volunteer
	Rural Schools

	3
	Alvear Ramiro
	Consultant
	CERES (Ecuadorian Consortium for the Social Responsibility)

	4
	Andrade Wilson
	Consultant
	Economic Development

	5
	Arias Alicia
	Consultant
	Justice and Society Fund

	6
	Armas Evelyn 
	Consultant
	Administrative and Financial Management

	7
	Barrera Consuelo
	Consultant
	Tourism Project

	8
	Blanco Ángela 
	Consultant
	Development 

	9
	Boada Paulina
	Consultant
	Programs

	10
	Boada Rubén
	Consultant
	Local Governments

	11
	Caicedo Carla 
	Dependency Relation
	Development 

	12
	Carrasco Daniela
	Consultant
	Programs Assistant

	13
	Castro Maria Eugenia
	Consultant
	Justice and Democracy

	14
	Cornejo Boris
	Vice-President
	 

	15
	Garzón Rossana
	Dependency Relation
	Administrative and Financial Management

	16
	Gomez Alejandra
	Dependency Relation
	Development 

	17
	Guerra  Mónica 
	Dependency Relation
	Accounting

	18
	Jaramillo Gabriela 
	Dependency Relation
	Development 

	19
	Karolys Cecilia
	Director 
	Administrative and Financial Management

	20
	Marchán Cornelio
	President
	 

	21
	Martínez Santiago
	Consultant
	Development 

	22
	Mejía Mayra 
	Consultant
	Communication

	23
	Moposita Luis
	Dependency Relation
	Messenger

	24
	Muela Adriana
	Consultant
	Migration and Co-development

	25
	Muñoz Gabriela
	Consultant
	Justice and Democracy

	26
	Paz y Miño María Belen
	Dependency Relation
	Assistant

	27
	Peña Ma. Caridad
	Consultant
	Migration and Co-development

	28
	Puente  María Cristina
	Consultant
	Justice and Democracy

	29
	Prado Esteban
	Consultant
	Human Resources

	30
	Reyes Jorge
	Consultant
	Technology Systems

	31
	Ribadeneira Amelia
	Consultant
	Justice and Democracy

	32
	Rivas Modesto
	Consultant
	Education, Resettlement Program

	33
	Rollat Elise 
	Consultant
	Development 

	34
	Ruiz Vladimir
	Dependency Relation
	Administrative and Financial Management

	35
	Sáenz Alvaro
	Director 
	Programs

	36
	Salazar Humberto
	Consultant
	Evaluation and Certification

	37
	Sarmiento Karina
	Consultant
	Citizen Security Program

	38
	Sarzosa  Byron 
	Dependency Relation
	Driver

	39
	Sevillano Victor
	Dependency Relation
	Messenger

	40
	Tapia  Alexandra
	Consultant
	Economic Development

	41
	Ullauri Evelyn
	Dependency Relation
	Administrative and Financial Management

	42
	Vaca Cecilia
	Consultant
	Rural Schools Program

	43
	Velasteguí Catalina
	Dependency Relation
	Assistant


12.2. Board of Directors
President: 

Pablo Better

Former General Manager of Alambrec S.A., General Deputy Manager of ENIC. He has held several important public positions such as Advisor for the President, National Secretary of Administrative Development, Minister of Finance, and Board Member of Ecuador’s Central Bank. He has also been a teacher in local universities and in the Center of Andean Studies at New México University.

Vice-president:  

Walter Spurier

Recognized economic and political analyst. Director and Editor of the economic magazine “Análisis Semanal” (“Weekly Analysis”) and former Director of the Quito Stock Exchange. Columnist and analyst in several mass media outlets.

Catherine Chalá

She is currently responsible of the Pastoral Afro-Ecuadorian Department of the Episcopal Conference of Ecuador. She has worked together with the Inter-American Development Bank in the elaboration of the Assessment and Diagnostic of the Afro-Ecuadorian Situation and has worked on priority actions proposals. Additionally, she has been a member of the Coordinating Team of the Further Learning Institute for Afro-Ecuadorians.

Grace Jaramillo

She has a Masters in Public Policies and International Relations, specialized in Development at Pittsburg University. She is also a consultant for the creation of the Andean Institute of Biodiversity, an invited teacher and consultant for Andean Center of International Studies, and interim consultant for the vice-presidency of the Department of Social and Economic Development in the World Bank. She is also the author of various specialized publications and a  columnist in the daily newspaper “El Comercio”.  

ESQUEL Executive Director: 

Cornelio Marchán

Former official of the Economic Commission for Latin America and the Caribbean  (ECLAC-United Nations) and of the Latin American Organization for Energy (OLADE), former consultant for the Inter-American Development Bank (IADB), GTZ, UNICEF, World Bank and United-Nations. Former Minister of Economic and Social Planification in Ecuador, Vice-Minister of Foreign Affairs in the Department of Economic issues, Board member of PETROECUADOR and of the Central Bank. Columnist about economic and social development issues.

Members:

Peggy Dulany

Chair of The Synergos Institute. Chair of ProVentures, a business development company for Latin America and Southern Africa. Her career has included heading a Boston-area public high school program for drop-outs and consulting with the United Nations and the Ford Foundation on health care and family planning in Brazil, the US and Portugal, and with the National Endowment for the Arts on nonprofit management and planning. Former Senior Vice President of the New York City Partnership. She has sat on over thirty non-profit and corporate boards including Stone Barns Center for Food and Agriculture, the Rockefeller Brothers Fund and the Africa-America Institute, among others.

Juan Fernando Salazar

President of the Mariscal Group and Commercial Centers of Ecuador. Board member of the Bank of Pichincha and Diners Club Ecuador. Editorialist of the daily newspaper “El Comercio”.

Jaime Mantilla

General manager of Edimpres and of the Ecuadorian daily newspaper “Hoy”. CEO of various Ecuadorian companies and Vice-President of The Press Inter-American Society. Teacher in different local universities

Pedro Zambrano

Journalist, President and Director of EDIASA, a consortium of different news outlets. In addition, he is currently a member of the Board of Directors of the “Zona Franca Manabí” and of the Ecuadorian Association of Press Editors. 

Pilar Pérez Ordóñez

Sociologist, historian, former President of CEMOPLAF (Medical Centre for Family Orientation), Advisor for the First Lady in the National Institute for Children and Family, President of the Board of San José in the Metropolitan District of Quito, Consultant in the Nature Foundation and in the National Committee of Planification, principal researcher in the Anthropology Program for Ecuador, Secretariat of the Presidency of México, Regional Planification Program and professor in the Department of Human Sciences in the Catholic University of Ecuador.

Rocío Vásquez

Businesswoman, former General Manager of various companies: Cuenca Hotel Company, Guillermo Vásquez Jewelers, Mansión Alcázar. Executive Director of the Ecuadorian Foundation of Tourist Promotion, President of the Santa Ana Foundation and former Minister of Tourism. 

Guillermo Lasso

Banker, Executive President of the Bank of Guayaquil, Member of the  Georgetown University Latin American Board, President of the Foundation Ground Terminus of Guayaquil, President of the Montepiedra Technical Labour Center, President of the Free Ecuador Foundation and Director of the Malecón 2000 Foundation. Former State Minister, Governor of the Guayas Province, Director of the Association of Private Banks of Ecuador and member of the Monetary Board.   

Pedro Zeas 

Architect working in soil construction and in human settlements. Graduated and Master in Human Settlements in Chile and Cuba. Founder of the HABITierra Foundation. Publications in social and development topics. 

Tania Hermida 

Movie Director, specialized in the cultural dimension of development. Studies in the Universities of La Habana, Azuay, in the School of Arts of Madrid and in the University of Valladolid. Director and scriptwriter of the movie “Que tan lejos”. Teacher in the University San Francisco of Quito.

Francisco Carrión 

Ph.D in International Sciences. Former State Minister, Vice-minister of Foreign Affairs, member of the commissions for the peace negotiations with Peru, Undersecretary of National sovereignty in the Ministry of Foreign Affairs, Adviser and Diplomatic Coordinator of the President of the Republic, Prime Secretary and Councillor of the Embassy of Ecuador in France, Civil Servant of the Foreign Service of Ecuador. Columnist of the daily newspaper of Quito “El Comercio”, invited lecturer in various seminars and Universities about migration issues and University teacher. 

Manuel Chiriboga 

Principal researcher RIMISP. Graduated in Sociology in the Catholic University of Leuven. Post-studies in Development Economy in the Institute of Developing Countries. University teacher. Editor of the newspaper “El Universo”. Former Undersecretary of Trade and Integration, Vice-minister of Agriculture. Publications about development and social issues. 

David Sperber 

Masters in comercial law and degree of researcher in the University of Barcelona. Masters in Law in Harvard Law School, Doctor in Jurisprudence in the Catholic University of Quito. Teacher in the University San Francisco of Quito. Consultant in the World Bank, Legal Adviser and Researcher of the Yale University. Columnist in the daily newspaper “Hoy”. Publications about legal Law.

Gonzalo Correa

Masters in Mechanical Engineering and in Business. Executive President of the Modern Group and President of the Ecuadorian Exporter Federation FEDEXPOR. Former Vice-minister of Foreign Trade, Director of the National Council of Civil Aviation and Member of the Children’s Rights Observatory.

Herbert Frei 

Businessman, Vice-President and member of the Board of Directors of Conauto, President of Galascuba, member of the Board of Directors of Ecuaquímica, of ASOGAL, of the Nature Foundation. Studies of Business Administration in the University of St. Gallen, Switzerland, and Ad-honoren Consul of Switzerland in Guayaquil. 

13. HISTORICAL OVERVIEW: ESQUEL FOUNDATION

In 1990, a group of Ecuadorian social leaders created Esquel Foundation, a non-profit, private organization that strives to contribute to sustainable human development, the improvement of the quality of life of poor people and the construction of a democratic and supportive society.

We firmly believe in the interconnection between democracy and development. Esquel fosters and generates new forms of civil society participation favoring good governance, dialogue, and common agreements to establish a state under the rule of law.

Our work is structured in four program areas, in which the projects that we support and implement are centered in:   

Local Development: 

Esquel has placed a great effort to develop local management systems in different areas such as institutional strengthening, government transparency, migration, bilingual education, and cultural identity.  

Local Economic Development: 

a) Entrepreneurship: Esquel has developed a process focused on the promotion of individual and associative entrepreneurial initiatives by giving technical and financial assistance.

b) Sustainable Tourism: This program supports tourism initiatives, incorporating alternative systems that will help reduce harmful cultural, social, and environmental impacts. Esquel works with community tourism leaders, technicians, and universities to develop a standardized quality system.

c) Credit: The Corporation for the Development of Micro-enterprises (CODEMIC) manages Esquel’s micro financial system. This system channels micro credit resources to institutions operating in rural areas where access to the mainstream financial system is limited. 

Social Responsibility: 

Esquel has adopted the initiative to develop the concept and practices of social responsibility. “Entrepreneurs for Education” (ExE) is a national network of leading businessmen focused on training teachers in administrative and financial system. Esquel also heads the executive secretariat of the Ecuadorian Consortium for Social Responsibility (CERES).

Democracy and Human Rights: 

The objectives of this line of work are as follows: to preserve and strengthen democracy in a local and national level; to educate about the practice of civic values and public ethics; to promote a political culture based on dialogue and consensus; to encourage the engagement of involved citizens; to implement alternatives to fight against corruption; and to engage businesses in the process of change for a more equitable society.

Since 1998, the Justice and Society Fund (Agreement between USAID-ESQUEL) has supported the justice reform and modernization process held in Ecuador and has strengthened the respect, protection and promotion of human rights. 
The Justice and Society Fund has supported the improvement of the prosecution system in agreement with the implementation of the new Penal System in Ecuador. To achieve better access to Justice, it has helped to create and strengthen free legal assistance in order to guarantee the right of a proper defense. Along with other institutions working in the justice sector, we have encouraged the formation of the Justice Network, a space meant to promote major participation of civil society in the judicial reform and modernization process. 

In order to fight corruption, the Justice and Society Fund seeks to strengthen citizen participation through the implementation of transparency models in local governments.    

Moreover, to defend and promote the rights of vulnerable groups (women, indigenous communities, Afro-Ecuadorians, children and adolescents, among other), the Justice and Society Fund has supported the creation of an Observatory for the Women and Children Rights for a life free from violence. It has also participated in the discussion about a law that will allow the application of sustainable indigenous justice. Indigenous justice is a form of justice that adapts according to the traditions and believes of the communities. Finally, it has contributed to the implementation of a project whose objective is to eradicate the trafficking of children and adolescents in Ecuador.    
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