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Report Systematization Project
Resume
During recent administrative periods, the Municipality of Nabón has defined basic strategies seeking the development of the county, the construction and endowment services. It has led processes of strengthening the social aspects, achieving acceptance of citizenship and getting a revalued image.
From the referred process, the Municipality of Nabón has obtained significant achievements in various subjects of local management, within which the most important thing is improving the planning process, which is known as "Sistema de Planificación Cantonal" ( SPC), understood as the axis that articulates several elements that make up a policy on management of local development characterized by transparency, fairness and order of management.

The Municipality of Chordeleg, has embarked on a strategic planning process that incorporates several important elements, the same as those included in the mission and vision of its development plan "Agenda para el Cambio." 


Chordeleg VISION 2012: Chordeleg is an organized community, healthy, equitable, secure and supportive, with educated and honest citizens who make up a Local Government and Democratic leadership. It has infrastructure and comprehensive services of quality: making rational and sustainable use of its resources, ensuring food security, protect and recover their environment; tourist and craft destination of excellence.

Within this general framework and within differentiated processes between the two municipalities selected, fits the project: “Strengthening mechanisms for transparency and social control in two alternative local governments of Ecuador and Nabón Chordeleg”.

 
The need for intervention of the project is reflected primarily in order to institutionalize the mechanisms for citizen participation, transparency, institutional strengthening, and social comptrollership, among others. 
In the case of Nabón, activities have focused on strengthening processes already undertaken, and in Chordeleg it has meant beginning this kind of processes, such as participatory budgeting. These actions have effectively deepened the democratization of local power transferring to the community the power of decision regarding the management of development subdistrict.

This project aims to strengthen the education and training of local stakeholders with a view to achieving improvements in the mechanisms of civic participation and social control of the two counties.
General objective of the Project
In a first phase of the project, it was implemented an information system aimed at complying with what the Law of Transparency and Access to Information established, through the structuring of infocentres in each local government; in this regard, the purpose of the second phase is to strengthen the transparency of two local alternative governments (Nabón and Chordeleg) through the establishment of an integrated management model that takes the use of tools and structured citizen participation and strengthen local organizations of social control.

Expected Results
· R1. - Compilation, strengthening and dissemination of ordinances, laws and procedures that promote transparency, promoting participation and ensure social control.

· R2.- Improving administrative and financial systems, in terms of implementing the reporting system and implemented mechanisms for transparency, civic participation and social control established in the two counties.

· R3. - Efficient Internal and External Communication Systems.

· R4. - Establish and / or strengthen mechanisms of social control.

· R5.- Monitoring and Evaluation.

Methodology
The project was developed through the implementation of a training system based on training workshops and forums or participatory events in which various issues regarding the role of civil society in the processes of transparency and social comptrollership were discussed.

In addition, institutionalized forms and mechanisms for citizen participation and social control through the study and analysis of the ordinances and regulations issued and / or discussed by each of the councils of the county.

Results
Result 1: 

Compiling, strengthening and dissemination of ordinances, laws and procedures that promote transparency, promoting participation and ensure social control
Compiling of rules on transparency, participation and social control 

Consolidation of ordinances and regulations 
Code of Transparency, Social Control and Public Participation
Meetings of rapprochement were held with officials of the Municipalities of the two counties in order to have a brief diagnosis of activities in regard to the exercise of Transparency and Civic Participation. 
In Chordeleg, a second meeting with representatives of the Development Committee was held in order to make the same diagnosis.
 It is important to mention that the respective ordinances are in a review and approval process by the municipal council members from each county.

Participatory evaluation of the instruments found.
It conducted a workshop forum in which the main instruments were evaluated and the mechanisms to determine the degree of compliance with legislation were established. Further some workshops for the development of participatory budgeting as an exercise in transparency spaces that exist in the sector were realized.


It is important to mention that the activities took place in a dynamic that respects the activities of each locality; events in which the responsible for drafting the ordinance and council members who leading the subject were present.

These spaces were used to carry out the socialization of the contributions raised from the project for their consideration on the Order which is being reviewed.

Redesign and/or consolidation of major procedures.

Reform proposals (1 document for each canton) 
Advertising and promotion (to those responsible for drafting the legal instrument) 
In Chordeleg, with the information gathered regarding the state of existing processes as far as transparency and citizen participation is concerned, a proposal raised by establishing a committee from the community as an advisory body that feedback municipal management has developed.

As in Chordeleg, Nabón has drawn up a report which contains some recommendations that may be included in the ordinance which is under revision.

Result 2: 

Improving administrative and financial systems

Selecting facilitators for workshops to train administrative and financial areas

We identified the issues and profiles suitable for the development of training workshops and consultancy project.

Design training modules and the respective materials

After maintaining working meetings with representatives of communities of the two counties, it was interesting agreements that were made possible only by hosting their perceptions and requirements. With the expectations and detection of needs done it could be make the training schedule to be implemented.
Training workshops in each county, aimed at officials of the administrative and financial areas of the municipalities 
In Chordeleg, participatory budgeting workshops and training workshops on managing the tracking tool available to officials of the Municipality were developed.

In Nabón, after working meetings with officials, and Mrs. Mayor of the county, it was established to develop a product that can be attached to the components 2 and 3, as reported in the previous technical report. This is the integration of a platform for recording and tracking financial and administrative systems which can be used as a tool of communication. The proposal tool was a web page that meets the requirements that the Law of Transparency and Access to Public Information states, allowing further update information internally as a mechanism of accountability and that additionally, is a tool for disseminating the activities for the community.

Initials workshops in each county aimed at citizenship to discuss the advantages and limitations of participatory budgeting
In Chordeleg, workshops of participatory budgets have been developed in which the advantages and disadvantages to the community were discussed.

In Nabón, after delays suffered by the County Assembly where the review of participatory budgeting is conducted quarterly, finally a workshop took place on April 19 where they reviewed the advantages and limitations of participatory budgeting with a legal approach and rights of citizens.
Training workshops in the development of citizen control entities in the process of participatory budgeting 
The workshops around the citizen control and participatory budgeting processes in each county were developed according to the timetable training set out with the heads of both Chordeleg as Nabón. 
It should be emphasized that the schedule initially established was subject to change due to the social situation that was being developed in the area for some time.

Result 3: 

Efficient internal and external communication systems
Design training modules and their work materials 

Both Chordeleg as Nabón have been established communication strategies based on the context and circumstances in which each county is limited.
 
In Chordeleg, by the complexity in developing workshops with the community, it was established as a delivery mechanism to develop a communication campaign involving radio spots, poster and development of informational booklets, with the aim of expanding coverage and facilitate the dissemination process.

In Nabón, as described in the previous component, workshops around the web site implemented were conducted with officials of the municipality and community members.

Training workshops aimed at municipal officials in the design and strengthening of information mechanisms for public.
The communication proposal for communities in Chordeleg included recording and Rating of the informative wedge and visits in all the communities to distribute the posters. These activities were focused on the theme of strengthening the mechanisms of information to the public


In Nabón were established topics and dates of training for officials and the workshops were conducted.
Publication of the project experience
It has developed a report that collects the systematization of the communication plan made in Chordeleg for disseminating achievements and objectives of the project. This was made through the communication campaign raised in previous components. 
In Nabón, the presentation of the website took place, which in addition to informing the advantages of it, explained how the community can interact to review the information advance of the participatory budgeting and municipal management.

Result 4: 

Establish and / or strengthen mechanisms of social control

Mapping ways and mechanisms for citizen participation in issues related to GL

We have identified the mechanisms of social control in each county.
Selection of trainers and design of the modular training plan in civil liability and social control over the management of fiscal and administrative GL 
It has defined and structured the themes and settled the profiles required to develop training workshops and consultancy project.
Workshops with representatives of citizen control entities focused on establishing mechanisms of social control, citizen responsibility and management of public resources of local governments. 

In Chordeleg as Nabón were established bodies to develop the workshops, as well as the thematic areas of them:  Transparency, Civic Participation, access to information, Community Leadership.
Workshops to design strategies for sustainability of the social control mechanisms in the long term.
It was developed the strategies for sustainability of the social control mechanisms workshops in the two counties. 
These workshops were issued after the approval of the timetable established.
Result 5: 

Monitoring and Evaluation

Planning monitoring and evaluation.

Initial participatory assessment workshops


It has conducted planning and monitoring workshops in order to establish the dates and strategies for implementing the project.
Quarterly participatory monitoring workshops
The monitoring was done through quarterly meetings with municipal officials, in which the guidelines to follow in the activities of each county were established.
Final participatory evaluation workshops
These workshops were conducted in order to get the opinion of the participants about the development and implementation of the activities and objectives outlined at the beginning of the project.

Difficulties encountered in project development.
 
In the counties where the project was developed, there is a high degree of complexity in relation to the political-institutional aspects; this has caused delays, which have involved changes around the planning and implementation.  However it has been determined that it is important to develop the empowerment of social actors, pushing order to achieve the goals developed jointly.
Achievements
It is important to mention that the exercise of citizen participation in the sector has been strengthened. It can see that the citizens of the two counties fight for their rights and interests.
 
Since the implementation of this project, and linking processes, the Consortium for Local Development, is actively involved in strengthening institutional and economic development. It is important to mention that there is a growing interest in the community to develop their abilities and skills to assume new spaces for citizen participation. 

It is planned to continue with the proposed Transparency and Social Control plans in order to achieve a product that incorporates much more comprehensive knowledge and experience of this project, the ultimate goal is to establish a model to be replicated in other municipalities in the country. 
The new approach that was assumed in each county in relation to communication systems was developed with a strategy defined in conjunction with all stakeholders. This one achieved a greater commitment from the actors.

Learned Lessons
Even when we worked in two public institutions with very similar characteristics, the social and institutional contexts have their specific peculiarities to be taken into account for future repetitions of the project. The model developed must to be flexible enough to be consistent with those specific contexts of each local government. 

Any project or program that include the theme of information systems and transparency in governance must consider the total action throughout the institution; It is not simply to make known the institutional information through various media (press, radio, TV, Internet), it is necessary to find ways and procedures that could generate and process the information. Also it should determine parameters and indicators for comparison to refine procedural actions within the institutional development plans.

Conclusion
The political complexities that have been filed with local governments have strengthened the public spaces.  It left as a lesson that it is necessary to work strongly with the existent organizations in the community in order to give sustainability to the projects.

Despite the difficulties outlined in the case of Chordeleg, the prospects of implementation and compliance for project with each of the expected results were met. In Chordeleg, there is full recognition of citizenship for the actions of elected authorities in January 2007. 


It is necessary that the two institutions that participated actively in the development of the project reinforce internal aspects such as organization, working environment, information management, etc.., so that not only officials, also the community have access to important information and management City improves. 
It would be important to work on projects of citizen participation that involve children, because in the near future we could count on young people and adults with greater understanding and interest in the citizen rights and duties.

	
	


Performance report of activities by outcome result
Result 1: 
Compiling, strengthening and dissemination of ordinances, laws and procedures that promote transparency, promoting participation and ensure the social control.
	Description
	Planned Activities
	Sources of Verification

	
	
	Chordeleg
	Nabón

	1.1 

Compilation of transparency, participation and social control rules.
	Codification of ordinances and regulations 
Code of Transparency, Social Control and Public Participation (1 document by county)


	Ordenanza de Participación Chordeleg
	1.1.1 Ordenanza de Participación Nabón 

	1.2  

Participatory assessment of the instruments found


	
Forum workshop to assess the main instruments, establish mechanisms to establish the degree of compliance with statutory body.


	1.2.1 Herramientas para la transparencia y participación

1.2.2     Listado del 7 de febrero

1.2.3     Listado del 14 de febrero 1

1.2.4     Listado del 14 de febrero 2


	1.2.1 Participación Ciudadana

1.2.2 Informe Socialización Ordenanza

	1.3  

Redesign and / or consolidation of major procedures 


	Proposals for reform (1 document for each county) 
Advertising and promotion (to those responsible for drafting the legal instrument) 

	1.3.1     Rediseño de herramientas y ordenanza
	1.3.1 Rediseño herramientas y ordenanza


Result 2: 
Improving  Administrative and Financial Systems 
	Description
	Planned Activities
	Sources of Verification
	Sources of Verification

	
	
	Chordeleg
	Chordeleg

	2.1 

Selecting facilitators for workshops to train administrative and financial areas 


	Contracts signed and TDR's 




	2.1.1      Anexo Chordeleg
2.1.2      Tdr Chordeleg
	2.1.1 Tdr Nabón_Web


	2.2 

Design training modules and the respective materials
	Support Documents
	2.2.1    Fichas para el Presupuesto Participativo
2.2.2 Manual del Módulo Administrativo

2.2.3  Proceso de Gestión del Municipio de Chordeleg

2.2.4  Taller de Presupuesto. Participativo


	2.2.1 Plan de Capacitación We-site
2.2.2  Manual de Procedimientos Funcionarios Municipio de Nabón


	2.3 
Training workshops in each county, aimed at officials of the administrative and financial areas of the municipalities


	2 workshops developed in each county
	2.3.1  Reg. Asist. Herramientas de participación

2.3.2  Informe de eventos
	2.3.1 Análisis y Determinación de Información para la Ley de Transparencia
2.3.2 Estandarización de Documentos para la Web

2.3.3 Ingreso de Información a la Página Wev

2.3.4 Ley de Transparencia y Acceso a la Información

2.3.5 Página Web y estandarización a PDF y Estructura

2.3.6 Renovación de la página web-Transformación de archivos

2.3.7 Tecnologías de Información y su relación con la Pres. Particp.

2.3.8 Tecnologías de la Información
2.3.9 Fotos


	2.4

Inicial workshops in each county aimed at citizenship to discuss the advantages and limitations of participatory budgeting


	2  wokshops in each county   
	2.4.1 Reg. Asist. Mecanismos para la gestión participativa

2.4.2 Informe de Evento
	2.4.1 Informe Presup. Particip.
2.4.2 Manual 1 Pres. Particip.

2.4.3 Manual 2 Pres. Particip

2.4.4 List Asist Presup Particip


	2.5 

Training workshops in the development of citizen control entities in the process of participatory budgeting


	6 workshops in each county
	2.5.1 List. Asist. Presup. Particip.
2.5.2 Certificado Municipio
2.5.3 Información el Mercurio

2.5.4 Informe del evento

2.5.5 Informe del presupuesto

2.5.6 Matriz de priorización


	2.5.1 Fortalecimiento de los equipos de transparencia
2.5.2  List. Asist. Participación Ciudadana

2.5.3 Informe Asamblea Cantonal




Result 3: 
Eficient internal and external communication systems.
	Description
	Planned Activities
	Undertaken Activities
	Sources of Verification

	
	
	
	

	3.1 

Design training modules and work materials.

	Support Documents   
	3.1.1 Plan de Medios

	3.1.1 Avance Web Nabón
3.1.2 Cronograma Proyecto Municipio de Nabón 

3.1.3 Informe de Avance de actividades



	3.2 
Training workshops aimed at municipal officials in the design and strengthening information mechanisms for the public.
	2 training workshops in each county

	3.2.1 Cuña Radial

3.2.2 Cartilla

3.2.3 Afiche


	3.2.1 Informe Final Web


	3.3 

Publication of the project experience


	Publication of the experience
	3.3.1 Sistematización de la Campaña
	3.3.1 Pagina Web Nabón



Result 4: 
Establish and / or strengthen mechanisms of social control

	Description
	Planned Activities
	Undertaken Activities
	Sources of Verification

	4.1
Mapping ways and mechanisms for citizen participation in issues related to GL


	It has identified the mechanisms of social control in each county

	4.1.1 Modelo de Gestión
4.1.2 Mapeo de Actores
	4.1.1 Espacios de veeduría
4.1.2 Fotos


	4.2

Selection of trainers and design of the plan of modular training in civil liability and social control over the fiscal and administrative management of the GL


	Contracts signed and TDR’s
	4.2.1 TdR_Chordeleg

4.2.2 Anexo Chordeleg

4.2.3 Construyendo espacios de integridad

4.2.4 Gestión del Municipio de Chordeleg


	4.2.1 al 4.2.8 TDRs de los talleres de capacitación dictados.

	4.3
Workshops with representatives of entities of citizen control focused on establishing mechanisms of social control, citizen responsibility and management of public resources of local governments


	12 workshops realized (6 for each county)
	4.3 Socialización Herramientas de Participación
	4.3.1 Transparencia
4.3.2 Particip. Ciudadana y Veeduría Social 1

4.3.3 Particip. Ciudadana y Veeduría Social 2

4.3.4 Control Social

4.3.5 Control Social y Pres. Particip.

4.3.6 Marco Jurídico y Particip. Ciudadana


	4.4
Workshops for designing strategies for sustainability of social control mechanisms in the long term


	4 workshops (2 for each county) 
	4.4 Talleres Mecanismos de Control Social
	4.4.1 Fortalecimiento Organizacional
4.4.2 Fortalecimiento Organizacional

4.4.3 Fortalecimiento Organizacional y Estrategias de Sostenibilidad


Result 5
Monitoring and assesment
	Description
	Planned Activities
	Undertaken Activities
	Sources of Verification

	5.1 

Planning, monitoring and evaluation.

	2 workshops developed

 (1 for each county)
	5.1.1 Planificación del Comité de Desarrollo Local
	5.1.1 Reunión de Monitoreo revisión de la Pagina Web

	5.2
Inicial participatory assessment workshops  


	4 workshops developed (2 for each county)
	5.2.1 Contraloría Social 
5.2.2 Informe de Evento

5.2.3 List. Asist. Evaluación de Instrumentos


	5.2.1 Informe Nabón
5.2.2 Informe de Migración Portal Web



	5.3

Quarterly monitoring

participatory Workshops
	2 workshops developed (1 for each county)
	5.3.1 Construyendo espacios de integración
5.3.2 List asist. Herramientas transparencia

5.3.3    Informe de evento


	5.3.1 Lista de Asistencia Presentación Pagina Web
5.3.2 Informe Página Web


	5.4

Final participatory evaluation workshops, and Systematization process
	2 workshops developed (1 for each county) 
Systematization Document:
Collect: Background of the two counties; history of citizen participation processes, mapping and identification of local partners, the role of Esquel in the process; development of the Project, encountered difficulties and achievements, lessons learned, prospects, possibilities to reply.


	5.4.1 Sistematización del proceso
	5.4.1 Informe de Sistematización
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