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Acronyms

ATA

Open Technical Assistance (in Spanish Assistencia Tecnica Abierta)
CSA

Civil Society Assistance
CSO

Civil Society Organization

OD

Organizational Development
PMES

Planning, Monitoring and Evaluation System
USAID

United States Agency for International Development
I. Executive Summary
The CSA Program in Ecuador promotes a strategy aimed at strengthening Ecuadorian civil society organizations (CSOs) in various critical aspects of their work.  One of these aspects is the availability of effective and efficient management systems to enable organizations to attain their institutional objectives and hence participate in the national development scenario and consolidation of democracy.  

Based on its proven experience, Esquel will provide assistance to build CSO capacity in the traditional organizational development approach to building capacity, as well as through supporting CSOs advocate for better government service delivery, and policy advocacy at the municipal level through a series of advocacy trainings, tools, and interventions led by the CSOs. This will enhance opportunities to attain the following key objectives identified by the project:

1. Expand citizen monitoring of central and municipal government activities as allowed under Ecuadorian law, including the provision of objective, verifiable information on government performance.
2. Strengthen the technical and financial capacity of CSOs and their efforts to establish mutual support networks and set examples of transparency and accountability in the face of attempts to restrict CSOs’ independence.

In order to attain these objectives, Esquel will develop project activities through the following mechanisms: i) Organizational Strengthening; ii) Technical Assistance; iii) Training; and iv) Small Grants fund to provide incentives for CSOs to develop initiatives. 

These activities seek to promote the adoption by participating CSOs of a series of methodologies, skills and tools that will facilitate their attaining the objectives envisaged under each of the program components. 

Esquel will lead the CSA Project’s Sub-Purpose 3 “Increased Ability of CSOs to Operate Cohesively and Effectively” and will also contribute to Sub-Purpose 2 “Civil Society Fosters Diverse Participation and Engagement.” Esquel will provide support to 12 CSOs from two approaches: first by building institutional capacities and providing technical assistance; and second by awarding small grants to CSOs aimed at organizational strengthening and advocacy for better government service delivery and policy actualization. Esquel will strengthen institutional capacity not only through management support, but also through building CSO capacity for networking, outreach and strategy development. Esquel will assist organizations in identifying opportunities for advocacy through the following: help organizations launch plans and initiatives aimed at influencing their immediate context, and help organization influence local government through initiatives that encourage civic activism/participation. Participating CSOs will include those working with youth, women, indigenous and rural dwelling citizens, and other underserved/minority the segments of the population, among others. 

Although Esquel is responsible for this specific Sub-Purpose, Esquel will maintain a transparent relationship with all CSA Program partners, facilitated by Counterpart. Through open collaboration with CSA partners, Esquel will help to maximize resources and ensure effective overall program implementation. 
During year one, the process will be focused on the selection and assessment of the 12 participating organizations. On the other hand, training modules and tools will be prepared, as well as the platform through which training activities will be channeled. Finally, training activities will begin.

The following specific outputs are anticipated for the first year of implementation:
· A group of 12 participating CSOs committed to working within the program’s established framework is identified.
· Assist CSOs in identifying potential municipal advocacy topics to be actualized through training, advocacy, and grants
· A modular package of training tools and virtual platforms are in place for strengthening CSOs in Ecuador.
· A training process for the selected CSOs is initiated
II. Political Context

These last few years have witnessed many changes for CSOs; they are working under a weakened framework due to changes in the political landscape of Ecuador. They have experienced a different context wherein the Ecuadorian State (hitherto traditionally absent) has retaken certain spaces in which CSOs had traditionally worked. Many of the organizations have been unable to adjust to the current context; additionally, it is worth mentioning that the State has issued various regulatory norms linked to CSOs such as Decree 16. Also, changes have taken place in tax issues and labor relations.  In addition, sources of financing for development actions have been decreasing or else have been reoriented toward the public sector, thus leaving CSOs on uncertain terrain.  Many CSOs have disappeared and others have persisted albeit confronting difficulties.
The challenges being confronted at present by these organizations, and which constitute the framework for the CSA Program intervention involve various key aspects; firstly, the reality that while proven work capacity does currently exist in Ecuadorian CSOs working to promote organizational efforts aimed at supporting the communities; nonetheless, when assessing their management and sustainability systems, Esquel has observed that the tools available to CSOs do not effectively support their anticipated results. Management is empirical, hardly systematic, organized or efficient. Additionally, the array of services offered to strengthen CSOs is disperse and lacking in specialization, thus providing few options to consolidate their management systems.

A second aspect has to do with sustainability. Within a context of constant down-sizing of international cooperation, and vis-à-vis the difficulty in local fund-raising, a good deal of the Ecuadorian participating CSOs have become quite vulnerable.  

A third concern lies with the significant need to strengthen gathering venues and knowledge management venues that foster learning opportunities for civil society. This is necessary to promote the active and positive participation of the civil society sector in helping build the common good and thus strengthen democracy. The assumption here is the exchange and joint work aimed at strengthening institutions, promoting leaderships, supporting ideas and contributing resources in order to build democracy and attain development from the grassroots. 

On the other hand, there is limited knowledge about civil society in the country. During these recent years the emphasis has been placed on controlling CSO activities and little to strengthen CSOs. This situation poses the risk of further weakening social capital and citizen participation (promoted by the Ecuadorian Constitution and secondary legislation) in topics which are of public interest. The core issue here is that without civil institutions such as CSOs, real democracy drifts far away and becomes difficult to reach. The direct relationship with citizens is to be praised as a proposal and must be promoted; however, channels need to be opened in order for actual citizen participation to become possible. Citizens’ associations are at the core of the task of renovating the public system, which is currently conceived erroneously as synonymous to a state-run system. 
III. Workplan Overview of Program Activities

This program allows Esquel to put in practice its organizational mission by applying its development strategies and approaches to help the Ecuadorian society turn into a more democratic and responsible community that enhances solidarity.  

Through this intervention Esquel is interested in contributing to the overall CSA program by providing support to strengthen and endorse the work of CSOs in Ecuador.  
Esquel will enhance the cooperative relationship that exists between the degree of organizational development and the ability of CSOs to influence issues of public interest. Organizational capabilities are conditions necessary for CSOs to develop advocacy initiatives, especially at the local level where opportunities exist to make these actions more effective.
Esquel will support the strengthening of 12 organizations countrywide and strive to create linkages connecting these CSOs with the other two program objectives so that these organizations have the possibility of benefiting from the dialogue opportunities and establish relationships with local governments, thus becoming part of joint development efforts. Through a robust training and advocacy approach these 12 CSOs, comprised of 4 LGBTI/Gender organizations, 2 lead organizations from the Red Pluralista and the Federation, and 6 other competitively selected and interested CSOs in Ecuador, Esquel will provide these CSOs with work methodologies, modules and expertise built from its previous experiences, historical learning, knowledge base, documentary material and experience in the management and implementation of quality, process-driven management systems. 

Esquel will implement the CSA Program activities envisaged under Sub-Purpose 3 and part of Sub-Purpose 2. To this end, all technical and human resources available in Esquel will be devoted to optimal project implementation. Esquel will establish a working group comprised of officials who will be responsible for the overall management of the project (Coordination, Technical Assistance, Administrative Team, and Quality Coordination; supported by the Overall Technical Coordination) (See Organizational Chart below). These staff members will assume responsibility for activity planning (in agreement with Counterpart personnel and other CSOs participating in the process). They will implement the technical decisions made under the project, and incorporate the most adequate and experienced, competent professionals working for Esquel to carry out the various CSA project tasks. They will provide technical inputs and methodologies to implement the activities, and will monitor, follow-up and evaluate activities based on Esquel’s Planning, Monitoring and Evaluation System. They will be ready to make strategic decisions when confronting contingencies that may arise during the course of the project and prepare the pertinent technical and financial reports, among other duties.

The work team shall comprise the following profiles (See Organizational Chart Below): 

Overall Technical Coordinator: This person will be in charge of coaching the various project actors in the planning and implementation of all activities; making technical political contacts; and monitoring the review and technical development of materials, inputs and other products under the project. Participation of this official shall be on a part-time basis since his/her time is shared with other projects managed at Esquel.
Technical Coordination and Technical Assistance: These 2 individuals will be charged with the planning, implementation, evaluation and coordination required to ensure sound implementation of planned actions.

Administrative/Financial Coordination: This team, comprised of the Administrative/Financial Coordinator, and the Accountant and Financial Technical Assistant, will be in charge of all accounting and tax-related activities involved in the project.  Main tasks and duties include: project budget planning on a monthly basis; project budget accounting; handling of payroll payments and payments to suppliers; handling of accounts; preparation of transactional annexes; preparation of balances, statements of account, invoicing and inputs incorporated into the project’s financial reports; banking and justification of bills, among others.
Quality Coordination Specialist (charged with the Planning, Monitoring and Evaluation System):  This person shall perform planning, monitoring and final evaluation for the project. Main tasks and duties include: ensure that all project tasks are complied with; generate information management instruments and mechanisms for the project; support project implementation; supervise planning and progress reports for the project; monitor project development and incorporate corrective measures, if needed; apply evaluation instruments; and produce evaluation and monitoring information.

Communications Coordination: This team will be comprised of the Communications Coordinator and Multimedia Expert. They will be charged with all project communications activities, including; preparation of materials, lead the structuring of the virtual training platform; coordinate with the mass media; and report on progress on an ongoing basis through Esquel’s electronic means and press releases, among others.

For the implementation of technical activities, Esquel will have available a mix of staff members and supporting professionals to provide technical services. These professionals are part of the organization’s service suppliers who have worked with the organization in various other projects.
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Program Start-Up

Initial Considerations: To prepare for the effective and appropriate implementation of the project, Esquel will apply its management processes (guaranteed by the ISO 9001:2008 standard). Hence, it will begin with the Readiness Process phase. This includes the operational plan to define the specific internal tasks required to carry out the activities that Esquel will implement under Sub-Purposes 3 and 2. 

Another step of this readiness process is the appointment of the group of professionals that will lead the project. Esquel will assign within its expert personnel the following positions:

a) Technical Coordination: Esquel will determine which of its professionals will lead this project. These individuals will be responsible for planning and implementing all project activities – in close coordination with Counterpart personnel and working jointly with the rest of the work team – as well as providing specific services to certain tasks programmed by the project.
b) Administrative Team: Specific planning, implementation and financial/auditing reporting responsibilities shall be determined among Esquel’s Administrative and Financial Coordination members, according to the Project’s framework and specific requirements.
c) Quality Coordinator: This professional shall be incorporated into the team in order to accompany planning and implementation. He/she will also be in charge of monitoring, documentation preparation for project implementation verification, and corrective or preventative decision-making, on a case by case basis, as required (e.g., application of the Planning, Monitoring and Evaluation System – PMES).
d) Communications Team: This Team will plan communications under the project and the specific activities in which it will participate, such as the structuring of an electronic training platform. 

For this project, Esquel will implement its Planning, Monitoring and Evaluation System–PMES. 

Finally, it is important to note that for internal program operations, Esquel will re-order some of the proposed activities so that due sequence exists and the programmatic implementation is better understood. For example, activity 2.a will be transferred to be performed during year 2. Such reorganization will abide by the planned timing and the structure of the proposed activities. This will not alter the proposed project results or level of effort that Esquel will provide to the CSA project.

IV. Activities by Sub-Purpose

Sub-Purpose II: Civil Society Fosters Diverse Participation and Engagement

2.a Training, Sub-Grants for CSO Citizen Mobilization and Issue Promotion Initiatives

To prepare for the implementation of concrete advocacy grants that will be awarded starting in year two, Esquel will assist CSOs to:  (a) Analyze municipal trends and themes that may/would require CSO intervention through targeted advocacy efforts, (b) Identify timing and momentum for advocacy actions, (c) Analyze potential actors – including CSOs and local governments – and networking opportunities, and (d) Define effective advocacy strategies.
Counterpart and Esquel are committed to ensuring that our work with the CSOs be of the highest quality so subgrants will be contingent upon findings from our Organizational Development Assessments with those organizations that show improvement in their assessment scores given priority in subgrant award.
Sub-Purpose III: Increased Ability of CSOs to Operate Cohesively and Effectively

3.a Adapt Organizational Capacity Process for CSA

This action is of critical importance to achieve program objectives; it will serve as the basis from which to build capacity strengthening products, turning into a mechanism to strengthen Ecuadorian CSOs in their technical and financial aspects. Activities are detailed below:

3.a.1) Input gathering and adaptation (training methodologies and tools made available to CSOs)
Methodological, conceptual and technical information will be collected for the purpose of strengthening Ecuadorian CSOs (information available at Esquel will be retrieved, along with the input from other organizations that have received USAID financing on civil action issues). This information will be utilized as the inputs to create a modular package of tools aimed at strengthening these organizations in key topics such as management and financial issues, among others. The information will be provided by Esquel, Counterpart, and will also be requested from the other CSA participating CSOs that may contribute useful information to this end.
The activity will begin by collecting existing materials, assessing their applicability and selecting a group of inputs to serve as the basis for the modular package. Involved in this task are the Coordination Officer, the Technical Assistant, the Quality Coordinator, the Communications Team, and a Training Specialist.
Timeline: 
January 2015 – February 2015.
Expected Results: A package of key inputs containing training methodologies and tools for CSOs.
3.a.2) Adapt and develop CSOs assessment tools.
In order to have in place an adequate assessment package of tools for the project, and from an endogenous view by Ecuadorian CSOs, Esquel will develop assessment tools for CSOs in the areas of institutional management, sustainability, incorporation of gender approaches, and compliance with Ecuadorian legislation, among others.

In order to carry out this work, the inputs from Esquel, Counterpart assessment tools and from other CSOs (if available) will be gathered. From these inputs and existing tools, Esquel will retrieve key elements and incorporate other variables, as needed, in order to generate a toolbox of new and existing organizational assessment instruments. This toolbox will be made available in an appropriate digital format. It will later be posted into Esquel’s Virtual Training Platform described under activity 3.a.4.

This activity will be facilitated by the Project’s Coordination, Technical Assistance, Communications Team, and the Tutor.  The Quality Coordinator will perform follow-up on the activity. Counterpart’s Organizational Development Expert will support the team both virtually and in person through project site visits occurring biannually.
Timeline: 
March 2015 – April 2015.


Expected Results: An organizational assessment toolbox is created and made available virtually.
3.a.3) Develop a modular training package and tools.
After identifying inputs under activity 3.a.1, a modular package will be structured and comprised of assistance and advisory services, references and training modules for use by the organizations.  The central topics to be covered include: CSOs management, sustainability, and cross-cutting issues incorporated into development activities. For example, gender issues and their application at CSOs, compliance with the legislation, and other themes of interest to the organizations (assessment activity 3.b.4 will identify key topics requested by the organizations).
In addition, the modular training will include specific topics to strengthen the advocacy capacity of CSOs including networking, outreach, and strategy development. For the effective design of this module, Esquel will develop a series of preparatory activities such as the analysis of key advocacy issues, identification of key actors, and definition of advocacy strategies within target municipalities and with ministries of interest to the individual CSOs. 
The design will begin with the preparation of a technical proposal conceived by the technical team. Based on these inputs, Esquel will validate this proposal with key personnel from the participating CSOs and the local Counterpart team in Ecuador. Once the proposal has been validated, a final proposal will be prepared and will include specific contents and supporting tools; this entire package will be uploaded into Esquel’s digital platform (3.a.4).

This work will be facilitated by the Project Coordinator and Technical Assistant, the Communications Team, and the CSO Trainer. The Quality Coordinator will perform follow-up on the activity.

Timeline: 
March 2015– June 2015.

Expected Results: A modular training package and tools thoroughly designed and made available to CSOs.
3.a.4) Development of a virtual training platform
Once the organizational training and strengthening inputs have been prepared, Esquel will design and implement an on-line Training Platform to be named “Centro de recursos de capacitación para CSOs Participantes.” This platform will serve to disseminate and socialize the training package and tools. 
The Moodle system will be used to this end, through which Esquel will offer the modular package generated under the project (all modules, tools, tutorials, on-line micro-seminars and inputs for strengthening CSOs). 

To this end, windows with contents, dialogue windows or options, evaluation opportunities, exchange of information, among others, will be created. This activity implies the complete design of the graphic line, sketching, programming, animations and other audiovisual resources.

Once this is completed, the first tests and validation of the usefulness, applicability and didactics of the platform will be implemented through testing and proof activities with some of the participating CSOs that will be invited to navigate on the platform and provide feedback to Esquel on the functionality the “Resource Center.”

Finally, improvements will be implemented and the platform will then be ready to launch training, exchange information, assess organizational progress, and share management tips, among other aspects.

This will be developed by the Project Coordination and Technical Assistance, by the Communications Team, and the Tutor. The Quality Coordinator will perform follow-up on the activity.

It is worth mentioning that the Communications Team will be in charge of administering the platform throughout the life of the project. This platform will be structured in such a way that various organizations will have access to it, including the participating 12 CSOs. The idea is that it can be sustained and based at Esquel and opened to the public at a later date.
With Counterpart assistance, Esquel and FARO will identify specific coordinating mechanisms for the use of the 2 CSO platforms that will be established under the CSA program. Although the training subjects offered by each platform are different, the CSA Program will ensure that these are complementary and useful for the wide array of Ecuadorians CSOs. Coordinating aspects could include dissemination, participants, and dates, among others.  For example, as Esquel and FARO are members of the Confederacion Ecuatoriana de OSCs, they will utilize this venue to post information about the courses. 
Timeline: 
June 2015– September 2015.

Expected Results: A virtual training platform is successfully structured, fully operational, and responsive to CSOs’ needs.
3.b Select and Assess Target CSOs.

The activities developed for this activity will be crucial to identify a strategic CSO group to strengthen their technical and financial capacity in order to generate efforts aimed at establishing mutual support networks. For this reason, it is important that each activity be implemented according to the following description:

3.b.1) Set forth CSOs selection criteria.
At first, selection criteria will be identified to pre-select the organizations that will participate in the program. To this end, a matrix will be prepared to measure the following parameters: organizational competence, orientation of their work, strengthening needs, and their potential interest to participate in the program, among other considerations. Also, a data gathering instrument will be structured to characterize participating CSOs and determine their interest and suitability for the program.

This work will be carried out by Coordination, Technical Assistance and Quality Coordination. To this end, they shall be monitored by the Counterpart Team.

Timeline: 
January 2015 – January 2015.
Expected Results: Organizational selection criteria established along with a data-gathering information tool on CSOs.
3.b.2) Identify potential CSO participants.
Taking into account the criteria previously identified, the matrix shall be complemented with information on a group of organizations that may potentially participate in the project. The organizations that will be considered include those working with Esquel on issues such as: youth, women, generic and sex diversity, and education, among others. Selected organizations will primarily be located in Quito and Guayaquil. Organizations recommended by other participating CSOs and Counterpart will also be taken into account.

At a second stage the matrix will be reviewed and refined in order to obtain a final version with the most suitable organizations identified to participate in this program.

This activity will be performed by the Coordinator, Assistant to the Technical Coordinator and Quality Coordinator. 

Timeline: 
January 2015 – February 2015.
Expected Results: Mapping of no less than 30 organizations in Quito and Guayaquil that could potentially participate in the program, and that meet the established selection criteria and principles.

3.b.3) Select participating CSOs (12).
Once we have mapped the organizations, Esquel will evaluate if selected organizations fully meet the established criteria and the interest shown—in order to determine their suitability for the program. This will allow prioritization of the organizations. Each one will be subject to an in-depth interview in order to evaluate their actual need for strengthened competences and their interest in becoming part of the project. 12 organizations will be selected following this process and agreements will be signed with each one of them.
This activity will be implemented by the Coordinator, Assistant to the Technical Coordinator and Quality Coordinator.
Timeline: 
February 2015 –– May 2015.

Expected Results: Selection of the 12 participating CSOs (4 underserved/minority population groups, 1 a lead organization working within the Red Pluralista, 1 a lead organization working within the Confederacion Ecuatoriana de Organizaciones de la Sociedad Civil, and 6 working on other issues such as youth, women, among other). Duly signed program participation agreements.

3.b.4) Perform the institutional assessment of CSOs.
A tailor-made assessment will be applied to the selected CSOs using the organizational assessment toolbox previously prepared. The idea is to use the tool during work sessions held with each organization (work will be carried out with the organization’s leading personnel although the participation of other persons from the organization or their beneficiaries will be sought, if needed).

Once the assessment has been completed an overall status report will be prepared on each one of the CSOs, with a feedback stage incorporated in order to validate their current status and/or incorporate modifications or contributions that may apply on a case by case basis.

Also, as part of this assessment, the specific demands of organizations will be identified—both regarding training and capacity upgrading. Based on such diagnosis, a specific report will be prepared on common and particular issues.  This will help provide the inputs for the design of the CSO strengthening modular package.

A report assessing each organization on their organizational management, sustainability, compliance with regulations, application of cross-cutting issues of development, and governance and organizational democracy, among others, will be compiled.
This activity will be implemented by the Coordinator, Assistant to the Technical Coordinator and Quality Coordinator.
Timeline: 
March 2015 – May 2015.

Expected Results: 12 organizational assessments. 
3.b.5) Develop organizational action plans (Organizational Development [OD] Action Plans):, monitor their implementation and identify outcomes.
Once the organizations have been thus assessed, an action plan will be prepared with each one of them to identify improvement strategies and organizational development, as well as progress indicators.

Each plan will be prepared with each individual organization through participatory meetings with the organization’s staff members and some representative of their target population, if needed.  With this input, a draft tentative action plan will be prepared (which may include suggestions for the establishment of a quality management system at the planning, implementation and technical/financial control levels). At a second stage, the draft action plans will be validated and a feedback process will be carried out with CSOs. At the end, each will have in place final OD Action Plans.

Furthermore, and once the plans are in place, its implementation will be monitored and follow-up performed on progress achieved and compliance of intended outcomes.

This activity will be implemented by the Coordinator, his/her Technical Assistance, Quality Coordinator, the Strategic Management Expert, and the Operational Management Expert. 

Timeline: 
June 2015– September 2015.

Expected Results: 12 OD Action Plans in place.

3.c Provide Organizational Development Support to Target CSOs:

In order to attain the program objective, this activity is the core action within this process. It is here where the central strengthening actions will be offered to strengthen the organizations’ capacities. To this end, the following activities have been planned:

3.c.1) Apply the modular package through the virtual training platform.
Taking into account the training demands by organizations and the inputs of the modular package uploaded into the virtual training platform, the training process per se will be initiated under the name of CSO Management and Sustainability Management Training Course. The course will include various modules and each one of them will focus on a given issue; for example one of the modules will focus on Advocacy Capacity and will include methodologies and experiences aimed at influencing issues of public interest. This module will also include the generation of action strategies that are focused on results, establishment of networks, communication and dissemination, identification of indicators to measure advocacy results. 
To this end, the organizations will be convened to participate in the course and will complete the participant enrolment process (participation of no less than 100 persons is anticipated).

After enrolment, participation agreements will be signed by all participants, thus committing to be a part of the entire training process.

The course will continue and will include lectures, remote teaching options, chats, homework, and discussion forums, among others. A new training topic is expected to be covered on a weekly or biweekly basis. 

At the end of each module, an evaluation process will be applied, which will comprise: 1. A self-evaluation of the participant on lessons learned, the methodology, resources, and contents, among others; and 2. The evaluation of the facilitator concerning tasks generated under the module. These scoring will be averaged and partial grades will be obtained.

At the final stage of the course the participants must propose a task to be applied to their organization (it may be in the form of a group exercise involving persons who belong to the same organization). This will be presented at a forum that will include all participants and shall be evaluated as a final grade to be averaged with partials.

Participants who have attended at least 95% of the modules and approved these with grades higher than 7/10 (or whichever scale is identified during implementation of this process), would have passed the course.

Finally, certificates will be presented to the participants who have approved the course.
This activity will be implemented by the Coordinator, his Technical Assistance, Quality Coordinator, the Strategic Management Expert, and the Operational Management Expert. 

Timeline: While this activity will be carried out during years one, two and three, enrolment of CSO participants will be carried out during year one.
August 2015 – September 2015.

Expected Results: A group of 100 participants—including from the selected 12 CSOs—would have been identified to participate in the CSO Management and Sustainability Training Course.
3.c.2) Implement class training cycle in Guayaquil (4 modules with 25 participants each).
In order to strengthen the on-line training process for the Guayaquil participants, four seminars requiring personal attendance will be conducted, each lasting one day. These seminars will broaden the information on modules or other key issues covered by the on-line course attended by CSOs. 

Logistics will be planned for each seminar, with a suitable hotel as venue with appropriate facilities and internet to gain access to the training platform. At the preparation stage doubts and concerns will be gathered from participants and will be incorporated into the seminar.

Methodology applied to the seminar will include: presentation of issues by experts, discussion sessions, on-the-job tasks, plenary meeting and dialogue.

Discussion groups will be formed according to needs throughout the 3 years of activity implementation. The first seminar anticipated for year one will introduce the overall training and initial management topics.
This activity will be implemented by the Coordinator, his Technical Assistance, Quality Coordinator, the Strategic Management Expert, and the Operational Management Expert. 

Timeline: While this activity will be ongoing during years one, two and three, it is anticipated that during year one the first seminar will be carried out with CSOs in Guayaquil.
August 2015 – September 2015.


Expected Results: One first seminar carried out at Guayaquil, with the participation of no less than 50 members of CSOs located in Guayaquil.
3.c.3) Implement the class training cycle in Quito (4 modules with 25 participants each).

This seminar will be carried out following a similar process as described in point 3.c.2, and will take place in Quito. 

Timeline: While this activity will take place throughout years one, two and three, it is anticipated that the first seminar with Quito CSOs will be carried out during year one.
August 2015 – September 2015.


Expected Results: A first seminar organized in Quito, with the participation of no less than 50 members of CSOs in Quito.

3.c.4) Implement an Open Technical Assistance "ATA" (tutorships, training and in-situ micro seminars), covering management issues (strategic, operational, administrative and financial) and on cross-cutting issues related to development (gender, environment, human rights).

In addition to the formative process, the program will provide an ATA process to the 12 selected CSOs providing technical support, in-situ assistance and specific technical recommendations.

A tutorial based and training cycle will be developed initially with each organization (Guayaquil and Quito), on management issues. The idea is to provide organizations with assistance in order for them to apply the acquired knowledge in management.

This assistance will also include micro-seminars on cross-cutting issues such as gender, environment, human rights, and how to apply them in their organizations.
In implementing this ATA process, the specific demands for technical assistance will be gathered from CSOs; assistance will be planned and visits scheduled. Follow-up will be performed on application and impact of assistance provided.  A report will be prepared on these activities.
This activity will be implemented by the Coordinator, his Technical Assistance, Quality Coordinator, the Strategic Management Expert, and the Operational Management Expert. 

Timeline: This activity will be implemented during years two and three of the project; nonetheless, by the end of year one, the team involved will start programming the process and fine-tune the intervention strategy.
September 2015.

Expected Results: Intervention strategy for tailor-made ATAs for the 12 CSOs designed.

3.c.5) Provide in-situ direct assistance in order to address specific demands of the organizations (each expert will devote 6 hours per week to addressing the demands of CSOs).

This activity is anticipated for years two and three of this project.

3.c.6) Structure with all participating organizations the gender approach and action plans applied to CSOs and the work carried out by them.

This activity is anticipated for years two and three of this project.
3.c.7) Carry out a strategic thinking exercise and the preparation of action plans for each organization (12 participating organizations).

This activity is anticipated for years two and three of this project.
3.d Support CSOs in Legal Framework Analysis and Application 
This activity will help CSOs analyze laws and regulations for advocacy, including Decree 16. This will be carried out beginning in year two under the program as it is tied to the grants program, however, analysis of municipal policies and trends will begin immediately (and continue into year 2) as will CSO training on advocacy allowing CSOs to begin the advocacy efforts of their own volition sooner than the grant program will allow. 
3.d.1) Develop an assessment of compliance tool in regard to the Ecuadorian legislation applied to CSOs.
This activity is anticipated for year two of this project.

3.d.2) Develop tutorials and audiovisuals portraying objective information on the Ecuadorian legislation that applies to CSOs.
This activity is planned for year two of this project.

3.d.3) Based on the tool, arrange workshops with CSOs in Quito and Guayaquil (60 persons each.
This activity has been planned for year two of this project.

3.d.4) Make legal advice process available to CSOs.

This activity is anticipated for years two and three of this project.

3.e Coaching and Small Grants to CSOs for Institutional Capacity Building and Sustainability. 

This activity will offer participating CSOs the likelihood of launching actions to implement their OD Plans; hence, during the next stage in the program, support will be provided to the 12 CSOs in this regard.
3.e.1) Provide financing to organizations so that they may implement the plans (identify criteria, provision of resources and coaching during implementation.
This activity has been planned for years two and three of this project.

3.e.2) Monitor, evaluate the development of plans, and prepare reports on outcomes.
This activity has been planned for year three of this project.

3.f Help CSOs Develop and Implement Financial Sustainability Strategies

One of the key issues in attaining the program objective has to do with building strategies enabling financial sustainability of the organizations with which Esquel will work. The activities identified will allow attainment of this objective. 

3.f.1) Evaluate the 12 CSOs under financial and sustainability terms.
This activity is anticipated for year two of this project.

3.f.2) Develop strategies and plans aimed at their financial sustainability and diversification (12 participating CSOs).
This activity is anticipated for years two and three of this project.

3.f.3) Coaching provided during implementation of the financial sustainability plans.

This activity is anticipated for year three of this project.

3.f.4) Develop (3) video-conferences or virtual forums with experts on organizational sustainability, in order for the organizations to have inputs, strengthen their relations and exchange experiences.
In order to contribute useful information to CSOs management on sustainability issues, aspects contributing to the design or their organizational development plans, some training aspects will be provided at these events so that participating CSOs can have reference information and experiences that can contribute toward their financial sustainability.

To this end, at least one annual event will be carried out during this year (video-conference or virtual forum) directed to the participating CSOs. This event will be channeled through the digital training platform. 
Themes will be prepared, participants convened, and the on-line seminar carried out (including an exposition and discussion and dialogue options). Later on, follow-up will be performed on the usefulness of the exercise and even whether or not topics were clearly covered to the organizations.

Timeline: While this activity will be carried out during the three years, by the end of year one, a first event would have taken place.
June 2015.

Expected Results: 12 organizations will have received support information on sustainability topics.

3.f.5) Identify, develop, and deliver a database or website posted with financial sustainability material made available to organizations.

This activity has been planned for year three of this project.
V. Reporting
Esquel will provide information on project implementation according to the following:
	Report
	Submission Date to HQ
	Submission Date to USAID

	PY1 Implementation Workplan
	December 1, 2015
	December 9, 2015

	1st Quarterly Programmatic Report (Oct-Dec, 2014)
	January 15, 2015
	January 31, 2015

	2nd Quarterly Programmatic Report (Jan-Mar, 2015)
	April 15, 2015
	April 31, 2015

	3rd Quarterly Programmatic Report (Apr-Jun, 2015) 
	July 15, 2015
	July 31, 2015

	4th Quarterly Programmatic Report (Jul-Sept, 2015)
	October 15, 2015
	October 31, 2015

	PY2 Implementation Workplan
	August 1, 2015
	September 1, 2015

	Technical Action Monthly Plans.
	Each 5 of every month, if needed.
	NA

	PMES Reports.
	Every three months, if needed.
	NA
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