"Strengthening Ethics, Good Governance and Transparency in Ecuador" proposal #4884_ECU

	1. Applicant Information



	Organisation Name
	Fundación Esquel 

	Organisation Acronym
	Esquel

	Type of Applicant
	Civil Society or Non-Governmental Organization

	First Time or Prior Applicant
	First time applicant

	Prefix
	Mr

	Name of Head of Organization
	Cornelio Marchán 

	Title of Head
	Executive Director

	Phone of Head
	+(5932) 245-3800

	Email of Head
	cmarchan@esquel.org.ec

	Website
	www.esquel.org.ec

	Address of Organization
	República de El Salvador N34-229 y Moscú Edificio San Salvador Oficina 7 y 8 Quito, Ecuador 

	Name of Key Contact
	Diego Peña

	Prefix
	Mr

	Title of Key Contact
	Programme and Cooperation Director 

	Phone of Key Contact
	+(5932) 245-3800

	Email of Key Contact
	gabriela.vallejo@undp.org

	Address of Key Contact
	República de El Salvador N34-229 y Moscú Edificio San Salvador Oficina 7 y 8 Quito, Ecuador

	Please indicate prior experience working in the same sector, country or region
	ESQUEL has proven experience in implementing projects aimed at promoting the democratic process in Ecuador. Through its Justice and Society Fund, ESQUEL has championed numerous campaigns against corruption (despite political and other pressure), for promotion of transparency, education of civic values, higher ethical standards for public officials, and greater citizen involvement in the democratic process. ESQUEL was key to creating Ecuador's "Access to Public Information Coalition".

	Operational budget
	$3.000.000 and up

	Prior experience with the UN 
	ESQUEL has partnered with UNHCR on issues of citizen security and assisting people in need of international protection. This partnership has included initiatives in which ESQUEL implements programs and activities to allow refugees and internally displaced persons (particularly women and children) to achieve durable living conditions in several major provinces of Ecuador.

	Affiliation
	The international networks in which ESQUEL actively participates are: Red AmericA-Bogota; WINGS-Brussels; CIVICUS-South Africa; Inter-American Network for Democracy- Buenos Aires; International Advisory Council to the Council of Foundations –COF; SYNERGOS Network- New York; and the International Youth Foundation (IYF) - Baltimore.

	2. Project Information



	Project Title
	Strengthening Ethics, Good Governance and Transparency in Ecuador

	Project No
	

	Project Location
	Local: Ecuador (whole country)

	Project Summary
	This project is aimed at producing practical, results-oriented mechanisms within Ecuador to better fight corruption and to better promote transparency. To accomplish this, the project will implement a series of targeted activities, among them being (1) combined workshops for public officials and members of civil society (aimed at bringing about concrete solutions on transparency and public participation in local government spending), (2) broad-based media campaigns encouraging citizens to demand higher ethical standards from their public officials, as well as encouraging citizens to report acts of corruption, (3) the development (and insertion into the public school system) of modules on ethics, good governance and democracy. These activities are the product of specific requests by key public officials and members of civil society to take steps to measurably reduce levels of corruption and strengthen transparency in a country in which the democratic process is constantly under threat.

	Requested Amount
	$464,500

	Applicant's own contribution (cash or in-kind)
	60,000 support in kind

	Recommended Amount
	0

	Approved Amount
	0

	Final Granted Amount
	0

	Activity Line
	Accountability, Transparency and Integrity

	Gender considerations
	Gender considerations are taken into account in the project design

	Explain
	In Latin America, including Ecuador, the diminished value society places on the role of women in the political process weakens the protection of women's rights. This project will place considerable emphasis on strengthening society's view of those rights. The project envisions TV spots including various women stating, "I AM A WOMAN, AND I TOO HAVE A VOICE IN THE DEMOCRATIC PROCESS". The project will also strengthen merit-based hiring in public institutions to reverse gender imbalances.

	Marginalized or Vulnerable Groups
	The needs of marginalized or vulnerable groups are taken into account in the project design.

	Explain
	The essence of this project is to promote greater involvement of all groups, including marginalized groups (such as women), in the democratic process. The project will also aim to protect the vulnerable in the fight against corruption - e.g., whistle-blowers. Whistle-blower protection laws and regulations will be drafted and better mechanisms put in place to strengthen transparency. Finally, draft laws will be created to channel recovered illicit assets to poverty-reduction programs.

	3. Project Description



	Problem being addressed
	Lack of government transparency is widely acknowledged to be a key factor in undermining the credibility of public institutions (and the rule of law) in Ecuador. Public confidence in the democratic process is at an all-time low. The current Government's platform is partly aimed at combating corruption and strengthening transparency - this project will deliver targeted activities to assist officials and citizens in executing their roles in fostering a more transparent and democratic society. 

	Objectives/Purpose
	The Project targets three issues that are fundamental in the promotion of stable democracies: (1) developing of capacities in citizens to exercise rights and fulfill obligations (2)reducing corruption and (3) promoting transparency.

	Key Activities
	1. Training of 500+ officials and key civil society figures on best practices to reduce corruption and promote transparency; 2. Broad-based media campaigns aimed at encouraging the public to demand higher ethical standards from their elected officials, and to encourage the reporting of acts of corruption; 3. Development of education modules on ethics, good governance and democracy to be inserted into the curriculum of primary and secondary school education throughout Ecuador; 4. Technical advice to policy makers to ensure that recovered illicit assets are directed toward poverty reduction programs.

	Outputs/Deliverable Products
	1. 500+ officials, civil society members trained on best practices to reduce acts of corruption, promote transparency; 2. One million+ Ecuadorians exposed to national campaign encouraging them to report acts of corruption, demands higher ethical standards from elected officials, and to encourage the role of women in the democratic process; 3. Primary and secondary schooling system that places higher priority on ethics, good governance, integrity and the democratic process; 4. Mechanisms that ensure that recovered illicit assets are directed toward poverty reduction programs; and 5. Improved legal and regulatory framework for whistle-blowers, to encourage reporting of acts of corruption and to reduce acts of corruption.

	Results/Outcomes
	1. Key Ecuadorian public instituions and civil society will have a sustained capacity to measurably reduce acts of corruption and promote transparency; 2. Future generations of Ecuadorians will have received education and be more informed about the value of ethics, integrity, good governance and the importance of the democratic process. 3. More women will feel empowered to get involved in the democratic process. 4. More recovered illicit assets will be channeled to poverty reduction programs.

	Monitoring and Evaluation
	UNODC will be responsible for submission of all reports to UNDEF. Progress will be measured by completion of key activities and achievement of all outputs. UNODC's key contact will be responsible for measuring the achievement of outputs and for ensuring that the NGO ESQUEL implements all activities.

	Innovation
	This project blends nicely the need to strengthen public institution transparency and the need to strengthen the democratic process, with the need to involve more women in that process. Strengthening the voice of women, a typically marginalized group in the democratic process, will be a key theme.

	Sustainability
	This Project builds on best practices being used in UNDEF's successful project in Peru, a project which also aims at reducing acts of corruption and promoting transparency by implementing long-term strategies -- e.g., adjusting primary and secondary school education curriculum to strengthen ethics.

	Why UNDEF?
	UNDEF funding is ideal in this context in that the Project's objectives are wholly consistent with a key objective of UNDEF -promoting accountability, transparency and integrity. The goals of UNDEF are also in line with the current needs of the Government, as well as Ecuadorian civil society.

	4. Partner Information (if relevant)



	Executing Agency
	UNODC

	Name of Executing Agency
	UNODC 

	Name of the contact person
	Flavio Mirella

	Position
	UNODC Representative for Ecuador and Peru 

	Email
	flavio.mirella@unodc.org

	Phone number
	593 22460330

	Proposed Implementing Partner(s)
	Fundación Esquel 

	Other Donors/Sponsors
	This Project complements on-going crime prevention work being carried out by UNODC with civil society (including NGOs) in Ecuador, and in this context will make efficient use of (and bolster) local NGO expertise.

	5. Budget



	UNDEF funded Budget by Input

	Salaries
	professional project personnel (national and international employees) and consultants 
Note: administrative personnel costs should not be listed here but included in the Programme Support Costs category 
$122500
	
	
	

	Travel
	travel and per diem (meals and accommodation) for project management team. 
Note: participants traveling to workshops, training courses should not be listed here but included in workshop etc. 
$10000
	
	
	

	Contractual services
	commercial services (translation, providers) 
$0
	
	
	

	Training & Workshops
	rental of premises, refreshments, banners, public address systems, interpretation, travel, hotels and meals, resources, including human resources 
$60000
	
	
	

	Meetings & Seminars
	Rental of premises, refreshments, banners, public address systems, interpretation, travel, hotels and meals, resources, including human resources 
$30000
	
	
	

	Study Tours
	rental of premises, refreshments, banners, public address systems, interpretation, travel, hotels and meals, resources, including human resources 
$20000
	
	
	

	Project Equipment/Hardware
	IT equipment, project support equipment (e.g. TV, radio equipment, printer) 
$40000
	
	
	

	Outreach
	publications, pamphlet, brochures, print material, websites 
$130000
	
	
	

	Miscellaneous
	stationery, communications, postage, courier plus fuel, insurance, maintenance contracts, rentals, utilities 
$12000
	
	
	

	Audit
	certification of reports on the use of funds by an independent auditor/accountant 
$3000
	
	
	

	Other
	n/a 
$0
	
	
	

	Programme Support Costs of the Implementing Agency
	modest administrative costs (including administrative assistants, programme coordination and preparation of all reports) 
$12000
	
	
	

	Total Estimated Project Implementation Costs (TPIC)
	$439500
	
	
	

	Monitoring and Evaluation, Executing Agency fee (10 % of the TPIC capped at 25,000 USD)
	$25,000
	
	
	

	Total Requested Grant Amount
	$464500
	
	
	

	UNDEF funded Budget by Activity

	Activity1
	Training of 500+ officials and key civil society figures 
$106000
	
	
	

	Activity2
	Media campaigns to promote ethics and democratic process 
$106000
	
	
	

	Activity3
	Education modules (ethics, good governance) for use in public school 
$123000
	
	
	

	Activity4
	Technical advice to remedy gender imbalance in public institutions 
$52250
	
	
	

	Activity5
	Technical advice to protect whistle-blowers (transparency/anti-corrup) 
$52250
	
	
	

	Total Estimated Project Implementation Costs (TPIC)
	$439500
	
	
	

	Monitoring and Evaluation, Executing Agency fee (10 % of the TPIC capped at 25,000 USD)
	$25,000
	
	
	

	Total Requested Grant Amount
	$464500
	
	
	


