


2. Grant Proposal
a. Organization Description

Esquel is a private non-profit civil society organization that deeply believes in the people and their capacity to build their own future. Our objective is to contribute so that Ecuadorians may build solidarity and construct a responsible, democratic society that reaches sustainable and humane development, and to guarantee a quality life for the poorest people in society.

On August 31, 1990, Esquel Foundation was created in Ecuador and from this date on, we have worked on becoming a useful tool for the people to uncover and develop their capacities, and to better the conditions of their lives, families, and communities. We have supported many social organizations as well as hundreds of initiatives to strengthen local development and democracy. We are independent and do not have any linkage to political parties, religious views or business associations, although we do belong to several national and international networks. 
Since its creation, Esquel has approached development with an integral focus, which has been enriched throughout its institutional evolution due to its openness to new conceptual propositions. Development constitutes of a process directed to have an effect on economic - productive aspects as well as social and environmental, in order to improve the quality of life of the poor and strengthen their internal and external potentials making them the protagonists of their own change. In this perspective, Esquel prioritizes its work and impact in these fields: 
· Improvement of life conditions
· Support to small business initiatives
· Strengthen management capacities
· Promotion of the social organization
· Promotion of equality of opportunities.

We work in five main areas:

EDUCATION: The Intercultural Bilingual Education program aims to improve the quality of education and increase enrollment within the Intercultural Bilingual Education System. Esquel’s strategy includes the improvement of schools infrastructure and furniture, the provision of teaching material, text books, training programs for teachers and community members, and planting school vegetable gardens. Through the implemented projects we have provided the community with the possibility for is union with its school. This has helped in corporate cultural practices in the children’s education with a vital approach to culture’s revitalization and positive assessment of the community’s wisdom and knowledge.

LOCAL ECONOMIC DEVELOPMENT: The Local Economic Development program aims to promote the generation of jobs and access to the economic circuits for women, youth and others who have been excluded from the economy. We design local strategies for economic development through a comprehensive approach that includes sustainable competitiveness aspects and enables the implementation of effective and sustainable development policies. We have organized our projects in three sub-areas:
· Integrated Development in North Western Pichincha

· Sustainable tourism

· Strengthening local governments

HUMAN MOBILITY AND DEVELOPMENT: Esquel approaches the overall problematic issues of human mobility by reinforcing local people’s capacities to responsibly confront the challenge imposed, alleviating the negative impacts and promoting the positive ones as well as new opportunities. The objective is to create adequate social and economic conditions in order to generate opportunities for development through:
· Promotion of migrants and refugees’ rights

· Foster generation of economic opportunities in zones with migratory risk and in communities that receive refugees.

· Promote the creation and / or strengthening of institutionality and required services to attend immigrants, refugees and their families.

SOCIAL RESPONSIBILITY:  To trans form prevailing traditional perceptions and attitudes in Ecuadorian society regarding philanthropy, defined as an act of generosity of those who have towards those do not, and which can be characterized as charity, gift, help, and assistance, was one of the challenges Esquel took on as a part of its strategy to fight poverty and improve democratic governance.

JUSTICE: This area intends to promote equitable conditions for people to access services of Justice in Ecuador and form participative citizens that suggest and develop alternatives regarding transparent public action. Furthermore it seeks to strengthen democratic institutionality through the promotion of public politics. 

In Esquel, the number of full-time paid employees is 32.
b. Program Need

Since the first Entrepreneurship Challenge, Citi and Esquel have created a group of winners who have started their entrepreneurship initiatives and have faced the market. Nowadays, as a natural effect, the market and the environment have changed and the entrepreneurs need to develop their skills to manage the present and to be prepared to face the future.
Last year, Esquel contracted an investigation to discover the situation of the entrepreneurs and their entrepreneurship initiative (small businesses). The results show that these microenterprises need a guide to face regular market process as to organize their accounts, to get the legal status, to market their products, or to complete the skills to get the health registry, among others. Those skills are considered basics in order to keep on working and being competitive inside the market.

c. Program Summary Statement

As a result of the evaluation, Esquel proposes to implement the program “Strengthening of Entrepreneurship Initiatives in Northwest of Pichincha”.  This time, the program will work to develop and strengthen at least 9 enterprises created by the Entrepreneurship Challenge in 2006, 2007, 2008 and 2009 which are located in Pichincha province. Those enterprises are located in Quito and in rural counties of Pichincha.

d. Target Population, Location and Numbers Served

The population to be served will be 9 entrepreneurship initiatives (small businessmen) that won the Entrepreneurship Challenges in 2006, 2007, 2008 and 2009.

The population is located in Pichincha province. Their characteristics are small business men between 18 to 40 years old, living in rural areas of Pichincha province, specifically in the counties of Puerto Quito, San Miguel de los Bancos, Pedro Vincente Maldonado, Cayambe and Pedro Moncayo. The target population is composed of self-determined mestizos, followed by indigenous, white and afro-Ecuadorian. The poverty rate of these counties of the Pichincha province is around 75%, due to unsatisfied basic needs and the population enduring extreme poverty is above the 40%.

Below is a chart that exemplifies the socio- economic indicators of the province:

	INDICATOR
	Northwest of Pichincha

	Population
	133.176

	Mestizo population
	96.886 

	Indigenous population
	24.020

	White population
	8.105

	Afro-Ecuadorian population
	4.037

	Women
	49.84%

	Economically Active Population 
	52.598 (39,74%)

	Poverty due to Unsatisfied Basic Needs
	74.34%

	Extreme Poverty due to Unsatisfied Basic Needs
	41.62%

	Illiteracy (Women) 
	17,63%

	Illiteracy (Men)
	9,4%

	Completion of Primary Education
	52,46%


Source: SIISE (Sistema Integrado de Indicadores Sociales de Ecuador) Version 4.5 
e. Program Description 

The main aim of the program “Strengthening of Entrepreneurship Initiatives in Northwest of Pichincha” is to strengthen the economic development of Pichincha province with the promotion of young entrepreneurship initiatives.
The specific aim is to strengthen technical, financial, administrative and legal skills of all the entrepreneurship initiatives (small businesses) that won the awards in Entrepreneurship Challenges in 2006, 2007, 2008 and 2009 developed with the support of Citi.
The program “Strengthening of Entrepreneurship Initiatives in Northwest of Pichincha” searched results and activities are:
1. The small business and their owners have become subjects of credit through the strengthening of the corporative government and the management skills applied directly in the entrepreneurship initiatives. 
Activity 1.1. To execute a diagnosis of the present conditions and the current needs of the entrepreneurship initiatives.
Activity 1.2. To evaluate among Citi executives possible volunteers and their expertise areas to participate in the coaching process of microentrepreneurs. 
Activity 1.3. To formulate and develop specific plans of support to improve the corporative government and the management of the entrepreneurship initiatives as well as to direct their processes of regulation of their products and/or services included schedules of meetings, and activities to be reviewed.
Activity 1.4. To sign an agreement between entrepreneurs and the project’s participants in order to build a strong process during the program.
Activity 1.5. Meetings to share experiences between entrepreneurs.
2. A process of regulation of products and / or services in aspects like healthy registry, environment registry, etc, has been started.
Activity 2.1 To implement the specific plans of support in each entrepreneurship initiative in order to accomplish the process of coaching.
Activity 2.2 Monitoring with the Esquel’s Planning, Monitoring and Evaluation System.
f. Implementation Plan/Program Timeline
	Activities
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	A.1.1 To execute a diagnosis of the present conditions and the current needs of the entrepreneurship initiatives.
	X
	
	
	
	
	

	A. 1.2. To execute a diagnosis of recognition of the potential capacities of the technicians of CITI in order to organize the coatching process.
	X
	
	
	
	
	

	A. 1.3. To formulate and develop specific plans of support to improve the corporative government and the management of the entrepreneurship initiatives as well as to direct their processes of regulation of their products and/or services included schedules of meetings, and activities to be reviewed.
	
	X
	
	
	
	

	A. 1.4. To sign an agreement between entrepreneurs and the project’s participants in order to build a strong process during the program.
	
	X
	
	
	
	

	A.1.5. Meetings to share experiences between entrepreneurs.
	
	X
	
	X
	
	X

	A. 2.1 To implement the specific plans of support in each entrepreneurship initiative in order to accomplish the process of coatching. 
	
	
	X
	X
	X
	X

	A. 2.2 Monitoring with the Esquel’s Planning, Monitoring and Evaluation System.
	X
	X
	X
	X
	X
	X


In order to implement the project’s activities, the project’s coordinator will travel 3 times in a month during the project (6 months) to visit the entrepreneurship initiatives in the counties of Northwest of Pichincha.
Besides the entrepreneurs will travel from the counties of Northwest of Pichincha to Quito to have the weekly meeting with the coach in CITI and also to the interchange meetings.

The program will start on November 2009 and will end on May 2010.
g. Anticipated Program Results

It is important to highlight that each entrepreneurship initiative will be strengthened in accordance with its own weaknesses. Consequently, the following results will not necessarily be achieved for all the entrepreneurship initiatives; it will depend of their current needs.

- The entrepreneurs who need it have strengthened their management skills.
- The entrepreneurship initiatives that need it have described their policies of operation to improve their corporative government when finalizing the project.
- Entrepreneurship initiatives have organized themselves to manage their accounts with at least a weekly frequency and have incorporated the RISE process in their operation when finalizing the project.
- Entrepreneurship initiatives have planned their activities and designed indicators of control of execution of activities when finalizing the project.
- Entrepreneurship initiatives have created conditions of industrial security when finalizing the project.
- Entrepreneurship initiatives have initiated the process of proceeding of healthy registry or registry of operation, and environmental registries of their products and services.
h. Program Monitoring

The program will implement a planning, monitoring and evaluation system (SPME), which was designed by Esquel in the year 2001. This integrated system supports a culture based on permanent learning, where constant feedback is implemented into the processes with the help of the project’s beneficiaries.

Planning component: this component is based on our unified institutional methodology of planning by results. The methodology is our own adaptation of the ZOPP (Planning system based on objectives) of the GTZ, a revised Logical Framework approach and other methodological contributions. The planning component is based on a system of indicators that facilitate effective monitoring and evaluation processes.

Monitoring component: this is a permanent observation and documentation process of the project’s information.  The tool used for this purpose is the Annual Operative Plan, designed with the aforementioned methodology.  This monitoring strategy delivers continuous and structured information that provides feedback on: the progress made in each project or program and the conditions of the expected results and the external changes that may influence the project’s execution or implementation. The monitoring component helps adjust institutional actions to a dynamic reality, while maintaining the project’s progress.

i. Program Evaluation and Impact Assessment

As a basic tool, at the beginning of the project, each entrepreneurship initiative must build its own base line. This means that with the help of the coordinator they will analyze their situation and will describe their needs, in which the project will work and strengthen.
Besides, as well as for the monitoring one, the SPME deals with the evaluation component: a continuous learning process used to strengthen and improve projects, incorporate multiple intervention approaches, focus towards real and relevant issues, promote participation and flexibility and, perhaps most importantly, build internal capacities. 
The program coordinator will complete a final narrative project report, describing the activities, results and other undertakings the project will observe during its implementation; the structure of this report will be built during the planning phase of the project. Also, Esquel’s financial department performs a detailed financial report on all the incomes and expenditures during the project’s completion. The final report will be submitted to the donors for its revision. 
In addition, Esquel undergoes an annual financial audit carried out by Deloitte & Touche, which assesses the financial and economic activities that the organization manages each year. 

j. Program Visibility

The project will be communicated directly to the entrepreneurship initiatives one by one.  They will receive a formal invitation to participate in the Strengthening of Entrepreneurship Initiatives in Northwest of Pichincha Program.  The letter will describe the program, the expected benefits to the people and the entrepreneurship initiatives, and also will contain information about the involved institutions.   
After this moment, the project will start to work with at least nine entrepreneurship initiatives.
The program and Citi´s support will be highlighted through press releases and also in Esquel´s newsletters. Citi´s banners will also be placed at different cycles of the program.
k. Citi Employee Involvement (Please note that the involvement of Citi volunteers is not a determining factor for grant approval.  This is for informational purposes only.)

Citi employees will be a very important part of the technical team that will develop the program.  
Once the needs will be described, and the coordinator of the program works with the entrepreneurs to develop a plan to describe the activities and the timeline, Citi volunteers will act as a coach for each entrepreneurship initiative. This means that each entrepreneurship initiative will work with a Citi employee and will receive at least one hour per week of his/her time during 3 months to get ideas to accomplish the plan.
Their help will be focused on developing new markets, giving ideas to improve their management skills and helping with advices to support the entrepreneurship initiatives.

2. Program Budget in US Dollars
SEE Attachment – Program Budget 2010









