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Proposal

1. 
Organization (Applicant)


(
Name of organization: Fundación Esquel, Av. República del Salvador N34-229 y Moscú, Quito – Ecuador. In 1990, a group of economists, sociologists and other business and social leaders created the Esquel Foundation in Ecuador. Their dream was to work towards a more inclusive society for all Ecuadorians. Throughout its 18 years of work, Esquel has become an organization that strengthens people’s capacities so they are able to build a better future based on their own potential. Esquel is a non profit private organization, working to contribute to the sustainable human development in Ecuador, the improvement of people’s life quality and the construction of a supportive and democratic society.


(
Project leader: Ms. Cecilia Vaca’s experience includes 10 years of work in Local Development and Education. She holds a master’s degree in Social Policies for Sustainable Development and has taught university level courses on Sustainable Development and International Cooperation. Her responsibilities as the coordinator of the “Rural Schools Program” in Esquel include: implementation of the projects, coordination with the local stakeholders, evaluating and monitoring activities, hiring workshops experts, report writing and maintaining solid communication with donors. 


(
Structures: Esquel areas of work are: democracy and civic participation, local development, socio-economic development and corporate social responsibility, in 20 of the 24 provinces of Ecuador.  Our projects have strengthened local governments, built local economies and provide effective social services in the areas of education, culture, environment, health, and migration. To operate, we have the strategic area of Presidency and Vice-presidency, the Financial and Administrative Direction, Programs Direction, Development Team and Monitoring and Evaluation Team; these areas plan, execute and evaluate the impact of our projects.  

(
Partner-Organizations: Esquel belongs to the following international organizations:  RedEAmérica, WINGS, CIVICUS, Red Interamericana para la Democracia, Council on Foundations, The Synergos Institute, International Youth Foundation, United Way International, and Palms for Life Fund. Esquel belongs to the following Ecuadorian networks: Citizen Participation, Ecuadorian Consortium for Social Responsibility (CERES), Justice Network and Coalition, Rural Financial Network, Social Contract for Education. 
2.
Project description
Title: Integral Support for Intercultural Bilingual Schools in the Province of Tungurahua. Short title: Integral Support for Rural Schools in Tungurahua. Country: Ecuador; province: Tungurahua; county: Ambato. General situation: Ecuador’s population is a mixture of White, Black, Mixed - race, Afro – descendents and 14 indigenous nationalities. Historically, ethnic minorities have been excluded from the national educational system. Since 1988 the Ecuadorian State has recognized the Right of Indigenous Nationalities and their need to access an appropriate educational system that has a strong co-relation with their ancestral and cultural background. Currently, the Intercultural Bilingual Educational System has 1,996 education centers, reaching approximately 100,951 students. However, the statistics show an overall  deficiency in the national school system.  In 2006, there were approximately 600,000 children from 5-7 years old who did not have access to formal education. The national rural illiteracy rate is 15.4% and among women it is 10.3%. According to studies, 21.3 % of  the students who complete 4th grade do not understand what they read, cannot express themselves properly in writing and cannot solve basic mathematical operations. The Bilingual System lacks funding to deliver textbooks, refurbish classrooms, provide training to teachers and expand the budget to hire qualified teachers.. These facts, together with Children’s Rights violations, lack of student participation spaces and unfavourable school environments result in a poor student performance and retention and scarce school enrolment, especially of girls.

One of the immediate consequences of poor quality of education is the decline of work opportunities and an increase in migration; the possibilities of escaping poverty are scarce in the target population. The project seeks to contribute to education through an integral form of intervention that has a strong impact in the life conditions of its partakers.  Its main components are: building teachers’ capacities, promoting parent and community participation in the school system, improving classrooms and equipment of the schools, and encouraging the execution of children’s and indigenous rights to endorse school enrolment for both boys and girls. 

The intervention is made at this juncture because this project is part of Esquel’s “Support for Rural Schools Program” which has been developed since 2001 in provinces affected by high levels of poverty such as Tungurahua, Cotopaxi and Chimborazo. The Program works in school networks and seeks to make an impact in the quality of education by continuously supporting children’s learning through the Intercultural Bilingual Education model. 
· Project description: The overall objective of the project is to contribute to the development of quality education in the Ecuadorian Central Highlands. The specific objectives are: 1) to improve teachers’ skills and performance by delivering comprehensive training and establishing local participatory monitoring and evaluation systems; 2) to ensure parents know the process of the bilingual-education evaluation and use it to monitor the quality of their children's education; 3) to create an adequate learning environment by refurbishing 10 rural bilingual educational centers and providing basic educational equipment and supplies; 4) to create a safer educational environment by educating children, parents and teachers about children’s and collective rights; 5) to increase awareness about environmental protection and gender issues and incorporating them in the school curriculum. The project will systematically include gender issues as a transversal theme throughout its implementation.

The project will implement a participative methodology that was established by the National Intercultural Bilingual System in 1993 called MOSEIB (Modelo del Sistema de Educación Intercultural Bilingue).  This methodology has been designed to adapt local cultural needs to natural trends in the world.  It incorporates traditional knowledge and allows children to reinforce their identity allowing them to contrast their reality with the global community.

(
Project operations: The project is designed to start when notification of approval occurs.  Esquel’s project coordinator has monthly planning sessions with the Provincial Board of Intercultural and Bilingual Education of Tungurahua (DIPEIB-T), to jointly execute, monitor and evaluate project’s activities. In addition, Esquel implements a planning, monitoring and evaluation system, with quarterly project reports.  The development of the activities will be assessed by the timeline of activities (Annex A) and the logical framework (Annex B). The program’s director and coordinator will supervise 3 employees and the additional workshop experts who will provide quality training to children, parent and teachers. 

(
Leverage: The project will have an impact in developing children learning skills; it will endorse the participation of parents to demand quality education in their children’s education; it will improve teachers’ performance; it will empower the educational community to recognize and execute their collective rights; and it will highlight the importance of girls’ enrolment, environmental protection and the implementation of long term educational projects by national public institutions, and other NGOs working in the area. 

(
Inclusion of and delegation of tasks: This project has been designed and will be implemented jointly with the National Board of Intercultural and Bilingual Education (DINEIB), and its provincial chapter in Tungurahua (DIPEIB-T), the Government of the County of Ambato, and the local communities. The DINEIB is a public agency, part of the Ministry of Education, in charge of managing the intercultural bilingual educational system that supports culture, language and ethnicity of every Ecuadorian indigenous community. The viability and sustainability of this project is assured through the collaboration with the DINEIB.  DINEIB is eager to work with Esquel because our projects are fully aligned with the intercultural education system.   All project activities are agreed through meetings with parents, teachers and school authorities and include an active participation from all stakeholders. Participative methodologies allow us to achieve the project expected results and assure success and long term sustainability.  Parents assist in refurbishing and refurnishing activities, and participate in workshops; local authorities coordinate activities, and facilitate workshops and transportation. 

(
Exit or hand-over scenario: All the schools that the project will work with are public schools, financed and managed by the Ministry of Education and the Ecuadorian Government; this initiative will reinforce the teachers, parents and students’ capacities. During the project implementation and when the project is finalized, the schools’ materials, equipment and teachers’ salaries will continue to be part of the public school system.

(
Competition: Public entities such as the Ministry of Education, DINEIB, and DIPEIB-T as well as public and private NGOs such as Plan Internacional, CARE, KNH, Ayuda Directa, Visión Mundial work in the project’s area, complementing Esquel’s work. We maintain good relationships and work in alliance to take advantage of the resources obtained.
4.
Project management


( The project will apply Esquel’s participatory planning, monitoring and evaluation system, which assesses the project’s development every three months. The planning component is based on the Logical Framework Model (Annex B). To evaluate the project’s impact in the local communities, the System of Indicators of Intercultural and Bilingual Education (SISEMOE) assesses physical condition of the schools, teachers’ performance, rights appropriation, among other substantial markers that will help us assess our work. In addition, Esquel works with independent auditing firms that perform an annual financial appraisal.
5.
Special aspects

(
Promotion of equal opportunities for girls/women:  the project seeks to make education accessible to girls in remote rural areas while promoting their integration and learning achievement through equal opportunity. The project will take in consideration the cultural and ethnic preferences of women and girls and respect their manner of participation and integration in its activities. At least 40% of the project’s participants will be women and girls.


(
Encouraged talent/skills: it is expected that a better educational environment and quality of education will stimulate other talents and develop new skills and aptitudes in children, parents and teachers. The participative methodology will encourage discussion and decision making opportunities in all partakers. Parents will be empowered to monitor and demand quality education for their children by learning the indicator system of the SISEMOE. A systematic emphasis on children’s rights and on the values of the indigenous culture will also empower children –and their parents - and encourage them to pursue creative initiatives. 

(
Capacity building and strengthening: The strongest component of the project is to invest in the teachers’ capacity building so they can adequately implement the curriculum and utilize pedagogical tools. Parents will be able to recognize and monitor if their children are receiving quality education; and children, parents and teachers will recognize and demand their collective rights to be respected.   The alliances with local actors will guarantee the active and permanent participation of local institutions in the project activities and in monitoring school performance and thus ensure the sustainable long term impact in the quality of bilingual education in Tungurahua.
· Exit strategy plans and Handover: The intervention of Esquel will empower local actors so they are key planners, participants and coordinators of the activities the project will implement. The process of handing over will thus be smooth and will not cause any abrupt disruption in the regular educational activities contemplated in this project.
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