Grant Proposal

a. Organization Description

· Describe your organization’s mission statement and goals.

· Provide a brief history of your organization and accomplishments to date.

· Please include the number of full-time paid employees at your organization. 

Mission
Esquel Foundation is a non-profit, private organization working to contribute to sustainable human development in Ecuador, the improvement of the quality of life of poor people, and the construction of a democratic and inclusive society.

Main Goals

Combat poverty: In order to successfully fight poverty, Esquel focuses its efforts on strengthening local communities. With focused and adequate strategies, underprivileged people can actually become the protagonists of their own development. 

Construction of a democratic and inclusive society: believing that there is no development without democracy, Esquel promotes new forms of participation directed towards dialogue and agreements that relates to objectives and strategies of common national interests.
Brief History

In 1990, a group of economists, sociologists and other business and social leaders created the Esquel Foundation in Ecuador. Their dream was to work towards a more inclusive society for all Ecuadorian citizens. Throughout the years, Esquel has grown into an organization that strengthens people’s abilities and skills to build a better future based on their own potential. 
Currently, with over eighteen years of experience in the development field, Esquel has become a key player of the Ecuadorian third sector. We act as a civil society resource organization, strengthening smaller grassroots’ organizations through the provision of technical assistance and assets that come from different private national and international institutions. 

Experience and skills

Esquel promotes democracy, governance, corporate social responsibility and socio-economic development.  Esquel is known for implementing successful projects on strengthening local governments, building local economies and providing effective social services in the areas of education, culture, the environment, health, migration and social security.

Areas of intervention: 
Education: 
The objective of this area is to contribute to the improvement of coverage and quality of educational system through the promotion of the learning  and quality education right for excluded population; the strengthening of social context as students, teachers, parents and local institutions; the increase of management quality of educational system. 

Migration and development
The aim of this line of intervention is to create suitable economic and social conditions for development promoting migrants’ rights and refugees, stimulating economic opportunities in the areas more subject to migration and in the communities that receive Colombian refugees; encouraging the creation or the strengthening of institutional services for migrants, refugees and their families. 
Local economic development
The intent is to profit of local resources potential in order to expand and diversify the economy, fight poverty and strengthen local private and public actors: the strategy address to the impulse of a territorial management to point to the potential of human and local resources, the dynamism of the economy, the revaluation of culture and protection of the environment. Esquel’s intervention creates income generation and job opportunities direct to the weaker population and stimulate the coordination between actors such as local government, entrepreneur sector, social organization and communities. Esquel has an associate entity, the Corporation for the Development of Micro-enterprises (CODEMIC), which manages Esquel’s micro financial system.
Social responsibility

Esquel involves the participation of the entrepreneur sector as a co-responsible actor of development, together with authorities and citizens, sensitizing to the concept of social responsibility and promoting a suitable institutional environment. Currently Esquel heads the executive secretariat of the Ecuadorian Consortium for Social Responsibility (CERES).

Esquel has worked in 21 of Ecuador’s 24 provinces. At the moment, we have focused our areas of work in the following regions: in the highlands (or Sierra): within the provinces of Chimborazo, Cotopaxi, Tungurahua and Azuay in the fields of education, migration and democratic issues; within the Northwest of Pichincha, on its local economic development program and projects related to it; in the Northern border with Colombia, on  human security projects and Colombian refugees’ integration to Ecuadorian society; and finally, in the northern coast of Ecuador, in the province of Manabí, with our environmental and sustainable tourism program. 

Full-time paid employees in Esquel: 

At the moment Esquel employs 44 full time personnel. To implement this program Esquel will hire two employees: Program Coordinator and Program Assistant. 

b. Program Need

· Demonstrate the need for your program in your community. What consultations have taken place, if any, in the project communities? What specific resources are missing in your community?  What gaps will this program fill in your community?

The project will take place in rural counties of Pichincha province. Due to the process of colonization and cultural fragmentation, this region has grown in a disorganized manner with an evidence of environmental degradation. The economic development has historically depended on the exploitation of the renewable and non-renewable natural resources, especially lumber and agriculture, without the necessary consideration for environmental impacts that have gone compromising resources’ preservation and regenerative capabilities. 

One of the greatest problems facing this region and indeed the entire country is the low quality of education. Although the State accomplished its obligation to provide primary schools in urban and rural areas, the quality of public education suffers from obvious shortcomings, where one child out of two finishes primary school
. More specifically, the urban character of classroom instruction and the basic education cycle demonstrates the lack of consideration given to cultural values of local communities, especially those located in rural areas.
The region also suffers from a high index of unemployment and underemployment (7,6% and 50,5% respectively, taking into account the entire Pichincha province); low educational enrollment and lack of professional training. Furthermore, scarce micro-business development, difficulties to have access to credits for production purposes combined with lack of social cohesion and weak local government. These factors have generated an overall stagnation that results on the area’s low level of development and contrasts greatly with its great potential coming from the high-quality of its soil, the variety of its tourist sites and its natural resources. Furthermore, micro-enterprises and local initiatives on tourism, agriculture and trade in the region are weakened by the inadequate and when existing, deficient management skills that members of their communities have.
The community settled on the rural counties of Pichincha needs technical management support in order to develop knowledge in the elaboration of effective business plans, as well as to improve their skills that will enable them to access to credit schemes, as well as an opportunity to stimulate and boost their business abilities. 

The “Entrepreneur Challenge Program” is an event that has been taking place in the Northwest of the Pichincha province during the last two years now, whereas the whole entrepreneurial gathering and marketplace event has been taking place in the province of Pichincha between Citigroup and Esquel since the year 2003. Thus, this yearly event has become an occasion for young people and small entrepreneurs to improve their business plans and ideas. Due to the region’s natural advantages for the development of tourism, agro-business and bio-commerce activities, it is important to carry out an entrepreneurial competition that will allow innovative and creative women and youths to take advantage of their region’s resources through business opportunities identification process and the formation of local enterprises. In addition, during the year 2009, the participation will be extended to other two rural counties located in the East of the Pichincha province, namely, Cayambe and Pedro Moncayo. Both of these counties present a similar level of poverty with those of the Northwest
. In addition, these two counties count with a rich soil from which good agro-business and bio-commerce results would be expected, as well as a landscape that can potentially attract alternative tourists.  
The program constitutes one of the few opportunities that entrepreneurs have in order to finance their ideas: the lack of access (or no access at all) to micro-credit opportunities in Ecuador is widespread, particularly among young people and women. Young people need motivation, opportunities and practical information, which are presented to them through this program: by offering them the opportunity of create a business of their own, youths can replicate their knowledge and experience producing nationally innovative products and services. 
The “Entrepreneur Challenge 2009” aims to develop and enhance the entrepreneurial spirit of the rural counties of Pichincha and the Metropolitan District of Quito by motivating the population to involve themselves in activities that are relevant and correspond to their own local competitive advantages, such as, tourism, organic agriculture and bio-commerce. The program will provide an opportunity for women and young entrepreneurs to learn and improve their skills in business planning and management, as well as to acquire tools and skills needed to develop successful projects. Thanks to these acquired knowledge, the participants will have the chance to present their actual or future business plan in order to obtain a small grant and options for credit despite what the outcome of the challenge turns out to be.
The program also empowers the community by offering free training and workshops on business planning and management. The information will be useful for young entrepreneurs in their future endeavors and will motivate the community to learn and take action to create their own businesses to improve their economic situation, to use the vast natural resources the region has to offer, and to develop as a community and region. 

c. Program Summary Statement

· Indicate the title of the program for which you are requesting funding and the amount requested from the Citi Foundation. 

· Write a short statement, no more than 3-4 sentences, summarizing the central purpose and goal(s) of the program. 

Program Title: Entrepreneurship Challenge 2009  

Amount Requested: US $ 16,000 

Purpose of the Program: 

Together with and thanks to the support of Citigroup Foundation, the “Entrepreneurship Challenge Program” has been implemented in Ecuador since the year 2003 by Esquel Foundation. The aim of the program is to promote an entrepreneurial culture in Ecuador by facilitating the access to the business market for youths. The program gathers young entrepreneurs living in rural counties of Pichincha province and offers them training in the elaboration of 20 business plans they presented. This process is later on followed by the selection of three finalists that will receive a monetary prizes and a further technical assistance in order to help them to turn the initial business idea into a small business reality. 
d. Target Population, Location and Numbers Served

· Who will your program serve and where will it take place? Provide information on the ethnic and socio-economic background of the population and communities your program is serving (race/ethnicity, gender, geographic location, percentage of low- to moderate-income people served, etc.)

· Please indicate the anticipated number of people served through this program.

The program targets young people living in rural areas of Pichincha province, specifically in the counties of Puerto Quito, San Miguel de los Bancos, Pedro Vincente Maldonado, Cayambe and Pedro Moncayo. The target population is composed of self-determined mestizos, followed by indigenous, white and afro-Ecuadorian. The poverty rate of these counties of the Pichincha province is around 75%, due to unsatisfied basic needs and the population enduring extreme poverty is above the 40%.

Below is a chart that exemplifies the socio- economic indicators of the province:

	INDICATOR
	Northwest of Pichincha

	Population
	133.176

	Mestizo population
	96.886 

	Indigenous population
	24.020

	White population
	8.105

	Afro-Ecuadorian population
	4.037

	Women
	49.84%

	Economically Active Population 
	52.598 (39,74%)

	Poverty due to Unsatisfied Basic Needs
	74.34%

	Extreme Poverty due to Unsatisfied Basic Needs
	41.62%

	Illiteracy (Women) 
	17,63%

	Illiteracy (Men)
	9,4%

	Completion of Primary Education
	52,46%


Source: SIISE (Sistema Integrado de Indicadores Sociales de Ecuador) Version 4.5 

Although the specific target of the Program is the youth population of the rural counties of Pichincha, thanks to the support of the Pontificia Universidad Católica del Ecuador (PUCE),the registration will be similarly open to the students of the Economics and Management Faculties of PUCE, in Quito. The aim here is for students to have the possibility of elaborating an actual business plan, focusing not only on Quito’s resources, but especially on the exploitation of rural ones. 
The geographic coverage of the “Entrepreneur Challenge 2009” program includes the following counties of Pichincha province: 

· San Miguel de los Bancos

· Pedro Vicente Maldonado

· Puerto Quito

· Cayambe

· Pedro Moncayo
· Metropolitan District of Quito 
Map of Pichincha province:

[image: image1.png]PUERTO GUITO)

GMICENTE ALDONADO

SAN WGUEL DE LOS BANCOS,

DSTRID
TETROROLTANG DE QuITo:





Source: http://www.pichincha.gov.ec/

Anticipated Beneficiaries: In 2007, 959 young entrepreneurs attended the explainatory talks; a total of 214 people registered for the challenge and 98 business plans were presented. For the Entrepreneurship Challenge 2009 the objective is to increase the current amount of beneficiaries, using and benefiting from the previous experience and exposure the program has had in the region in past years.
e. Program Description and Plan of Action

· Include a detailed description of the program for which you are requesting funding and an explanation of how the Citigroup Foundation funds will be used.  

· If applicable, please include the number of workshops, sessions or seminars that will be conducted and the number of people who will be served, if applicable. 
1. Review and preparation: 

· Designation of a program coordinator among Esquel’s consultants and of a local program assistant living in the rural counties of Pichincha. 

· Review of the didactic and methodological material used in previous editions of the Program.

· Update the contacts and alliances with previous collaborators.

· Plan and distribute activities between stakeholders

· Design the promotional materials: advertisement and fliers for the new Entrepreneurship Challenge 2009 

· Structure the communication campaign and media contacts
· Print and distribute materials throughout educational centers, tourism centers, media, Pontificia Universidad Católica del Ecuador and the Provincial Government of Pichincha.
2. Call and launching of the program
· Mapping potentially interested institutions, such as secondary schools, local governments and parish boards, among others.  

· Call for launching: representatives of the participant institutions, local secondary schools, local institutions (such as city halls and parish boards, Pontificia Universidad Católica del Ecuador and members of the media will be invited.
· 2 launching events: one in the Northwest, concerning the counties of Puerto Quito, San Miguel de los Bancos, Pedro Vicente Maldonado, and one in the East of Pichincha, concerning the counties of Cayambe and Pedro Moncayo: the program coordinator will explain the aim and structure of the program. Printed material will be distributed. 

· Explanatory talks in the communities to be carried out with mapped institutions. 

3. Registration and selection of participants
· Registration of the business ideas: during two months, young and small entrepreneurs can register themselves individually or in teams, presenting their business idea. Registrations are collected at the office of Esquel in Quito, and in the offices of the local counterparts.   

· Selection of the best 20 business ideas: a Technical Team led by the project’s coordinator will choose 20 business ideas. The selection will prioritize those ideas with greater environmental, social, market and financial viability; location and the age of participants. 
4. Elaboration of business plans

· Analysis of the 20 business ideas

· Two main training courses as part of the target population’s needs: one on business plan, as a technical assistance on the development of the business ideas; one on enterprise management, as an explanation of how an enterprise should work, giving knowledge about tributary and legal system, corporate social responsibility, financial systems, among others. The methodology of the training courses will be provided by Esquel, the PUCE and the Citigroup knowledge.
· Visit to Quito: the participant will visit one to two successful companies implemented by Ecuadorian entrepreneurs and will receive a technical support as well as good advices from them in order to improve the quality of their business plan.
5. Final projects’ fair

· Entrepreneur Challenge 2009: a fair open to the public where each entrepreneur will build its stand to present its business plan.

· Presentation of the 20 business plans developed: every business plan will be presented to the public and to a Selection Committee, composed by the participant institutions and led by the project’s coordinator. 
6. Award

· Selection of the winners: the Selection Committee will select the three best business plans.

· Award Ceremony: the Selection Committee confers a monetary prize to the three winners.

7. Follow up
· -The award business plans receive a further training and technical assistance in order to facilitate their implementation. 

f. Implementation Plan/Program Timeline

· Indicate the program timeline and specify program start and end dates.  Please specify major milestones—what major steps will be taken throughout the duration of the program?  Please explain in detail.

Program Timeline: 

	ACTIVITIES
	MONTHS

	 
	1
	2
	3
	4
	5
	6
	7
	8
	9

	1. Review and preparation
	X
	X
	
	
	
	
	
	
	

	2. Call and launching of the program
	
	X
	X
	
	 
	 
	 
	 
	 

	3. Registration and selection of participants
	
	
	X
	X
	 
	 
	 
	 
	 

	4. Elaboration of business plans
	
	
	
	
	X 
	X 
	 X
	 
	 

	5. Final project’s fair
	
	
	
	
	 
	 
	X 
	 
	 

	6. Award
	
	
	
	
	 
	 
	 
	X 
	 

	7. Follow up 
	
	
	
	
	 
	 
	 
	X 
	X 


g. Anticipated Program Results

· What results do you expect at the end of the program’s implementation period? Please be specific. For example: at least 50% of students trained through the financial education classroom session have started saving money regularly. 

The positive reception and attitude showed by young entrepreneurs of the Pichincha province during the previous years, demonstrates the immense demand of the young segment of the population to be supported and trained in the articulation of a productive project as well as the discrepancy between the entrepreneur knowledge and the creativity and the effective will of doing that youths have. 
Entrepreneurial projects, besides being an option for the shortage of work placements, offer an opportunity to present creative and transforming ideas that generate new, flexible and dynamic micro enterprises able to contribute to the social and economic development of the selected rural counties of Pichincha and play a role in diminishing migration toward Quito. 

The expected impacts of the program are that: 

· at least two of the three winners of the Entrepreneur Challenge 2009 will be implemented;

Moreover, the stimulation of entrepreneur attitude in the rural counties of Pichincha would provoke the increase and the improvement of business initiatives; 
Furthermore, through the coordination activities with local authorities, that are expected to support the execution of the program, there will be a stimulation of their coordination and their interest on the entrepreneurial field;

Finally, the idea that it is possible to promote local economic development from the bottoms-up and not viceversa would be promoted and widespread, as well as the fact  that  communitarian and grassroot finances are feasible if appropriate opportunities to strengthen skills, access to information and adequate technologies are present in these counties.

What is more, in the Northwest of Pichincha, Esquel is implementing another project that concerns itself  with economic initiatives of young people and that it has created a space where the participant of the project and the winners of the previous editions of the Entrepreneur Challenge can exchange information and experience as well as to sell their products. In addition, a group of students of Economic and Management faculties of PUCE share their knowledge with the young entrepreneurs coming from the selected rural counties. We can expect that the Entrepreneur Challenge 2009 will further empower this learning space, strengthening the entrepreneur spirit and promoting team work. 
h. Program Monitoring

· How will you monitor that your program activities are being implemented and your budget is being spent according to plan? For example, will you have regular monitoring visits to project sites and/or regular internal progress reports?

The program will implement a planning, monitoring and evaluation system (SPME), which was designed by Esquel in the year 2001. This integrated system supports a culture based on permanent learning, where constant feedback is implemented into the processes with the help of the project’s beneficiaries.

Planning component: this component is based on our unified institutional methodology of planning by results. The methodology is our own adaptation of the ZOPP (Planning system based on objectives) of the GTZ, a revised Logical Framework approach and other methodological contributions. The planning component is based on a system of indicators that facilitate effective monitoring and evaluation processes.

Monitoring component: this is a permanent observation and documentation process of the project’s information.  The tool used for this purpose is the Annual Operative Plan, designed with the aforementioned methodology.  This monitoring strategy delivers continuous and structured information that provides feedback on: the progress made in each project or program and the conditions of the expected results and the external changes that may influence the project’s execution or implementation. The monitoring component helps adjust institutional actions to a dynamic reality, while maintaining the project’s progress.

i. Program Evaluation and Impact Assessment
· What evaluation method(s) will you use to assess the impact of the program on the community by the end of the funding period? Please be specific. 

· Measurement may include comparison against a baseline study done at the start of the program, research, an evaluation report, key success indicators, interviews with key stakeholders etc. 

As well as for the monitoring one, the SPME deals with the evaluation component: a continuous learning process used to strengthen and improve projects, incorporate multiple intervention approaches, focus towards real and relevant issues, promote participation and flexibility and, perhaps most importantly, build internal capacities. 

The program coordinator completes a final narrative project report, describing the activities, results and other undertakings the project observed during its implementation; the structure of this report is built during the planning phase of the project. Also, Esquel’s financial department performs a detailed financial report on all the incomes and expenditures during the project’s completion. The final report will be submitted to the donors for its revision. 

In addition, Esquel undergoes an annual financial audit carried out by Deloitte & Touche, who assess the financial and economic activities that the organization manages each year. 

j. Program Visibility
· How will this program be communicated to the public? Please be specific. For example, through press release, web postings, brochures or other related material. 

The formulation and printing of pamphlets and posters is previewed, promoting the event and its different steps. All the printed material will count with the logo of the participant institutions such as Citigroup, Pontificia Universidad Católica del Ecuador, the Government of Pichincha and Esquel. 

All the calls will be followed by the media entailing its broadcast and publishment in local radio stations and newspapers. The ads will explicitly report the name of the participating institutions. 

k. Citigroup Employee Involvement (Please note that the involvement of Citigroup volunteers is not a determining factor for grant approval.  This is for informational purposes only.)

· If the program includes corporate volunteers, please note how many will participate, their roles as volunteers and the expected impact of their work.

The Entrepreneur Challenge 2009 will involve Citigroup employees’ participation in three moments: 
· Within the Technical Team that will select among 100 business ideas the 20 best that will receive a technical training during the project;

· During the training activities, in the definition of the different sessions and the development of the courses of financial market, labor and commercial context, corporate social responsibility and the presentation of how an enterprise works (law, marketing, production…). 
· Within the Selection Committee, evaluating the development of the business plans and selecting the winners of the Challenge that will receive a monetary prize and a follow up in order to implement their entrepreneurial initiative. 
l. Detailed Program Budget with all revenue sources and expenses in US Dollars
· Provide line item detail for overall program funding and Citigroup Foundation’s portion. If you are requesting multi-year funding, please provide a budget for each year.

· List all other expected sources of income for this program by name and amount. 

· Please explain in detail exactly how Citigroup Foundation funds will be used.

PROPOSAL CHART 
	Expenses
	Citibank
	Fundación Esquel
	 Total 

	Revenue Source
	16.000,00
	8.553,39
	24.543,61

	Expenses
	 
	 
	 

	Salaries/Stipends & Benefits
	2.125,00
	822,96
	2.947,68

	Supplies
	140,00
	4.300,00
	4.440,00

	Rent/Utilities
	250,00,
	700,00
	700,00

	Professional Fees
	- 
	730,00
	730,43

	Training materials
	335,00
	2.000,00
	6.334,00

	Telecommunication
	405,00
	
	

	Travel/Transportation
	2.140,00
	- 
	2.134,00

	Printing
	1.100,00
	 -
	1.000,00

	Advertising
	250,00
	 -
	350,00

	Travel
	4.180,00
	 -
	4.180,00

	Office Supplies
	135,00
	 -
	787,50

	Dissemination
	1.340,00
	 -
	1.340,00

	Awards and Ceremony
	3.600,00
	 -
	3.600,00

	Total Expenses
	16.000,00
	8.553,39
	24.543,61

	Balance
	65%
	35%
	100%


Citigroup funds will be used for:

· Salaries and Professional Fees:

· Part of the salary of the program coordinator.

· Part of the salary of the communicator.

· Supplies: 

· The administrative costs for the mapping of communities and the call of launching
· Training material: 

· All the material offered to participants: copies, pens, folders, markers, papers, snacks. 
· Travel/Transportation:

· Total cost of trainers’ transportation and travel costs such as: per diems, mobilization, accommodation, meals.
· Travel cost for the visit in Quito of the participants. 

· Printing: 

· All the printed material.
· Advertisement: 

· Costs of radio announcements.
· Travel: 

· Travel and transportation costs for the coordinator.

· Dissemination:

· The launching event

· The explainatory talks in the communities

· The Entrepreneur Challenge

· Award and Ceremony: 

· The ceremony of the award. 

· The monetary premiums. 

· Other:

· Supplies:  office supplies

· Telecommunications: email, internet, phone, fax, etc.

· List all other expected sources of income for this program by name and amount.

As explained before, we can realistically count on the participation of Pontificia Universidad Católica del Ecuador that will provide the trainers for the course on business plan, for a total amount of 730,43 USD. 

In the other hand, we expect from beneficiaries to provide the classroom for the course on business plan, for a total of 700 USD. 
� SIISE, version 4.5


� Both parts of the province present a poverty rate due to unsatisfied Basic needs around 75% and the one of population enduring extreme poverty above slightly above 40%. – SIISE, version 4.5





